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Section A:  The Context of the Institution 
A.1.  The geography, history, and demographics of Selinsgrove and surrounding communities. 

The Selinsgrove Area School District occupies a total land area of 104.6 square miles in the eastern 
portion of Snyder County, along the Susquehanna River, just east of the geographic center of 
Pennsylvania, about equidistant from Harrisburg and Williamsport. 

Coextensive with the boroughs of Selinsgrove, Shamokin Dam, and Freeburg, and the townships of 
Monroe, Penn, Chapman, Jackson, Union, and Washington, Selinsgrove Area School District, with a 
population of approximately 20,000 and assessed real property of approximately forty-six million 
dollars, includes at least three-fifths of Snyder County's population and taxable wealth.  Monroe 
Township, which encircles Shamokin Dam borough, represents the Selinsgrove Area School District's 
population and economic center. 

The Selinsgrove Area School District is traversed by two heavily traveled east and west highways, 
namely U.S. Route 522 and Pennsylvania Route 35.  Both of these highways lead into the 
Susquehanna Trail U.S. Route 11-15, a limited access highway which handles a north-south flow of 
traffic between Harrisburg and Williamsport.  
 
The School District's countryside is a succession of rolling hills and these hills form promontories 
from which the Susquehanna Valley may be viewed as a vast panorama of scenic beauty.  Residents 
have access to several recreational opportunities for boating, fishing, swimming, golfing, including 
Lake Augusta, formed by the fabridam located on the Susquehanna River at Shamokin Dam, and the 
Susquehanna Valley Country Club.  In Selinsgrove Borough a Parks and Recreation Committee 
oversees five playgrounds; Selinsgrove Area Recreation Incorporated operates a swimming pool, and 
the Rotary Club of Selinsgrove maintains the Rotary Field with playing fields for soccer, softball, and 
baseball. 

Selinsgrove, which is situated at the confluence of Penns Creek and the Susquehanna River, was an 
important trading post in early colonial times.  After the canal along the river was put into operation 
in the mid-1800s, Port Trevorton, Selinsgrove, Hummels Wharf and Shamokin Dam became places 
from which trade emanated throughout the region.  A railroad bridge spanning the river at Port 
Trevorton brought a steady stream of coal from the coal fields in Northumberland County. 

The river trade plus the rich farm lands bordering the river proved to be an incentive encouraging a 
hardy stock of early settlers to come into the region.  These immigrants were largely Germans coming 
from the Palatinate, and thus the area has a strong flavor of German and “Dutch” culture.  Their 
interest has usually centered in what is practical and contributes to the good life. 

Likewise in the region, there was an early establishment of the Freeburg Academy and the Moyer 
School of Music, both of which attracted students from the entire state. These institutions flourished 
during the later half of the nineteenth century and were replaced by the public high school.  Further 
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evidence of a desire for education can be seen in the establishment of the Susquehanna Missionary 
Institute, which later became Susquehanna University. 

The Selinsgrove Area School District 
 
Approximately 3,000 students are enrolled in the Selinsgrove Area School District.  The district is 
composed of five buildings with the following configurations:  Jackson-Penn Elementary, which is 
our Kindergarten Village; Selinsgrove Elementary, for grades 1-2; Selinsgrove Area Intermediate 
School, which is a grades 3-5 building; Selinsgrove Area Middle School, which houses grades 6-8; 
and Selinsgrove Area High School, serving grades 9-12.  With the exception of Jackson-Penn 
Elementary, which is approximately one mile from the other buildings, all schools form contiguous 
parts of a unified campus setting.  The proximity of the buildings allows for opportunities to share 
facilities and programs. 
 
The history of the Selinsgrove Area High School facility 
 
The Selinsgrove Area High School, serving grades 9-12, is the only high school in the district.  
Constructed in 1936, the facility received additions/renovations in 1942, 1954, 1968, and 1984.  The 
school encompasses 148,225 square feet and occupies a generous 38-acre site with adequate external 
playing fields, especially when considering the adjoining middle school acreage.  The newest 
substantial addition to the facility is an expanded and completely refurbished stadium, completed in 
the fall of 2005. 

Social, economic, and political factors that affect our ability to achieve our mission, as well as our 
growth and improvement objectives 

The population in the region since early colonial times has remained a people who are predominantly 
of Pennsylvania Dutch extraction. Industrial and commercial expansion has brought an increasing 
percentage of people who are of different cultural backgrounds, thus creating a change to the cultural 
patterns of the community. Selinsgrove is now experiencing an increase in cultural diversity, and this 
adjustment has generally been handled well by all parties.  The strong Pennsylvania Dutch heritage 
will continue to be a part of the local community tradition, but it is slowly losing its preeminence as 
people from other areas of the state move to the expanding residential community. 

Economically, most families in the community are middle class, although the lower middle class is 
more heavily represented than the upper middle class. The upper middle class and upper class 
comprise a relatively small group within the community.  Selinsgrove does have a number of students 
who come from economically disadvantaged homes, an average of 26% to 28% qualify for free or 
reduced lunch.  In the high school, however, only about 19.5% of students take advantage of this 
subsidy.  In the judgment of our director of food services, this difference is the result of the relative 
unwillingness of older students to allow their peers to know of their participation in the program.  



 

 

8

The climate for teaching and learning in Selinsgrove Area High School 

Selinsgrove enjoys strong and effective leadership from principal Reed Messmore and assistant 
principal Charles (Chuck) Longwell.  These educators actively encourage teachers to target specific 
goals for their students and to experiment with new or improved instructional strategies in order to 
achieve those goals.  Both leaders help teachers to better understand the kinds and sources of data 
available to help understand individual student achievement, and both encourage teachers to make 
active use such data in planning for instruction.  Our administrators generally focus first on what the 
school does well, but are candid about ways in which we can improve. 

The Selinsgrove faculty are largely a veteran group.  We regard Selinsgrove as a good place to teach, 
and we enjoy coming to work every day.  We like our students, and we appreciate the essentially 
positive atmosphere in the building, as well as the general support of the community.  We are serious 
about our work, and we actively seek and share ideas about how to better foster student success. 

Many of our students are absolutely outstanding in a variety of ways—academic, artistic, athletic, 
musical, and technological—and provide multiple reasons for the school and community to be very 
proud indeed.  However, our general heritage as a “blue collar,” rural community is now somewhat at 
odds with the emerging global emphasis on higher level thinking and advanced technological skills. 
As Selinsgrove moves forward, we will be pushing for greater academic and technical achievement 
from students across the entire spectrum of intellectual ability. 

Selinsgrove’s professional and support staffs 

Selinsgrove Area High School has a professional staff of sixty-five (65) and a support staff of forty-
one (41).  One hundred percent of the professional staff is rated “highly qualified” according to 
Pennsylvania standards. 

Selinsgrove’s student population 

Selinsgrove Area High School has a current enrollment of approximately 1000 students.  Two-
hundred thirty-seven (237) students graduated in the class of 2007.  A survey conducted prior to their 
graduation reveals the following:  57% planned to enroll in a four-year college or university; 17% 
planned to enroll in a two-year college or trade or technical school; 18% planned to enter the 
employment market directly; 1% planned to enter the military; and 7% had other plans or were not 
sure. 

Results for specific recent assessments provide a snapshot of overall student performance: 

Sixty-five percent of the class of 2006 elected to take the SAT.  Average scores for Critical 
Thinking/Reading (520), Mathematics (525), and Writing (510) all exceeded the average 
scores for Pennsylvania, and exceed the national scores by an average of sixteen (16) points.  
Scores for the class of 2007 were down slightly.  They were Critical Thinking/Reading (496), 
Mathematics (506), and Writing (495).   
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In the 2007 PSSA, the class of 2008 achieved the following average scores and ratings:  
Writing, 1599, 90.1% Advanced or Proficient; Reading, 1423, 72% Advanced or Proficient; 
Mathematics, 1373, 48.6% Advanced or Proficient. 

Selinsgrove offers Advanced Placement courses in American History, Biology, Calculus, 
Chemistry, English Language and Literature, European History, Psychology, and Statistics.  
Students who enroll in an A.P. course are required by Board policy to take the corresponding 
A.P. assessment.  In the 2007-08 school year, when all courses except Chemistry were 
conducted, a total of 139 A.P. exams were completed by three (3) sophomores, forty-nine 
(49) juniors, and sixty-three (63) seniors.  Of these exams, ninety (90) or 64.7% were scored 
“3” or higher.  Among our 2007 seniors enrolled in A.P. courses, 62% completed at least two 
A.P. courses prior to graduation.   

The school also administers the 4Sight series of assessments, to all students in grades nine 
through eleven, multiple times during the school year.  These assessment results are used to 
monitor the students’ progress in regard to their proficiency in the state’s academic standards. 

The vast majority of our faculty would agree that the vast majority of our students can be described as 
“good kids.”  Most students come to school most of the time, with the result that we have a 96% 
attendance rate and a 94% graduation rate.  With the exception of a relatively few chronic offenders, 
discipline referrals are considered reasonable, given the size of our student body.  In 2007, 
administrators handled a total of 604 referrals, and this number has been on a downward trend over 
recent years.  Out of our entire student body, only thirteen (13) individual students were involved in 
incidents of violence and/or incidents that required police attention.   

The vast majority of our students participate in one or more extracurricular activities.  In addition, 
many of our students are actively involved in their communities.  This trend is evident, among other 
ways, by the large percentage of state-mandated graduation projects that involve community service.  

Locally developed assessments 

Selinsgrove administers no locally developed assessments. 

Unique components of the educational system 

By the good fortune of geographic proximity and by virtue of the diligence of particular members of 
the professional and administrative staff, Selinsgrove is able to offer a number of unique educational 
opportunities to its students. 

Susquehanna University, located in Selinsgrove, generously makes its curriculum available to 
Selinsgrove juniors and seniors who have demonstrated special industry and aptitude.  Each year 
twelve to twenty students enroll in courses at the University, and most successfully complete the 
courses and earn college credits for their efforts.  Our guidance department purposefully makes the 
scheduling process flexible enough to accommodate these students.   
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In addition, our students have the option of dual enrollment at Bloomsburg University, where they 
can complete their necessary credits for graduation while pursuing a full-time college education. 

Students seeking hands-on learning in a technical or skilled career field can take advantage of the 
many opportunities afforded by Selinsgrove’s membership in the Snyder-Union-Northumberland 
(SUN) Vocational Technical School, located in nearby New Berlin, Union County.  Each year 
approximately thirty-five (35) to forty-five (45) seniors, as well as a few underclassmen, enroll and 
earn their credits at SUN Vo-Tech.   

Because of the efforts of our teachers in Special Education, Selinsgrove has established a program for 
special education students called “Seals’ Den.”  This is a simulated self-sufficient living arrangement 
in an apartment in the borough.  Some students divide their time between practicing independent 
living skills in the apartment and attending work placement.  Other students divide their time between 
support classes at the high school and time in the apartment. 

Finally, Selinsgrove maintains a “sister schools” relationship with Senshu University High School in 
Tokyo, Japan.  Each fall, a delegation of Selinsgrove students and faculty travels to Japan, where they 
stay with host families, attend classes with their Japanese counterparts, and generally experience the 
Japanese culture.  Each spring, a group of Japanese students and faculty visit us here at Selinsgrove, 
where they have similar opportunities.  This relationship has provided an excellent opportunity for 
individual Selinsgrove students to appreciate a different culture more fully, and has helped the entire 
student body to develop its awareness of our global interconnectedness.  

Financial resources 

Coextensive with the boroughs of Selinsgrove, Shamokin Dam, and Freeburg, and the townships of 
Monroe, Penn, Chapman, Jackson, Union, and Washington, Selinsgrove Area School District, with a 
population of approximately 20,000 and assessed real property of approximately forty-six million 
dollars, includes at least three-fifths of Snyder County's population and taxable wealth.  Monroe 
Township, which encircles Shamokin Dam borough, represents the Selinsgrove Area School District's 
population and economic center. 

Key trends and/or changes in the institution’s community 

As noted above, the cultural make-up of our school and our community is shifting.  Although the 
population of the borough itself remains relatively constant, outlying residential districts continue to 
grow, with the result that our district is becoming in many ways more typically suburban.  
Simultaneously, our overall population of school-age children is projected to begin declining in the 
next year or two and to continue in a downward trend for at least the next five years.  At the same 
time, however, we are experiencing the arrival of a significant number of families from outside the 
immediate area, and this trend is resulting in broader diversity within the community and the student 
body. 
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Relationship of AFG to other institutional initiatives 

Our planning process for our first AFG accreditation has run concurrently with the district’s revision 
of its Strategic Plan.  Co-chair of the AFG Planning Committee Donna Gavitt has served as the 
liaison with the Strategic Plan Committee.  In addition, the leader of the Strategic Plan revision 
process, Director of Curriculum and Instruction Chad Cohrs, has served on the Planning Committee 
as well.  These connections have served to keep both entities informed of each other’s efforts. 

Other programs involving parents and the community in the school’s decision-making and 
planning process 

In addition to being involved in the Middle States Planning Committee, parent representatives have 
participated in the process of updating the Strategic Plan.  Selinsgrove Area High School also has 
highly active Music and Sports Boosters groups.  Several parents participate in the Perkins Advisory 
Committee, which makes annual decisions about allocating Perkins grant monies.   
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Section B:  Self-Assessment of the Middle States 
Standards for Accreditation  

B.1  The Standards Self-Assessment Process 

Selinsgrove’s self-assessment in regard to the Middle States standards for quality schools was 
accomplished with surveys of three constituent groups: faculty, students, and parents.  Students in 
Mrs. Gavitt’s business classes uploaded the survey questions to the district’s account with 
SurveyMonkey.com.  The different groups then responded at different points in time. 

Faculty and professional staff responded to their prescribed Middle States survey during a school-
wide in-service on November 10, 2006, when the survey was made available through a link on the 
district website.  Most faculty completed the survey on this date, but the link was kept open for an 
additional week to give all faculty adequate time to respond and comment.  Of a professional staff 
approaching seventy in the building, fifty-four survey responses were submitted, which is a response 
rate of ~80%.  We are therefore reasonably satisfied that the general results of the survey provide an 
accurate representation of faculty opinion.   

On December 7, 2006, parents and other members of the community were notified about their Middle 
States survey via letters sent home with all students (nearly 1000).  These letters had a hard copy of 
the survey attached.  Parents had the option of returning their completed hard copies to the school or 
taking the survey on-line via a similar district website link.  The answers on the returned hard copies 
were up-loaded to SurveyMonkey by students in Mrs. Gavitt’s business classes.  We received a 
combined total of only sixty (60) responses.  The Planning Team discussed this disappointing 
response at its next meeting (in January, 2007) and debated whether and how to attempt to encourage 
additional responses.  In the end, after some members of the Planning Team voiced the idea that a six 
percent response ratio might provide a valid and useful overview of general parental sentiment, no 
additional steps were undertaken to gain additional parent input.  

Student surveys were completed only with an on-line approach.  In the effort to gain a reasonable 
cross-section of the student population, a number of second-semester English classes were identified 
that, when taken together, represented all grades and ability levels.  These classes were taken by their 
teacher to one of the computer labs, or a portable lab was brought to the classroom.  Students 
completed their surveys using a separate link to the student version of the Middle States survey at 
SurveyMonkey.  The survey was also promoted to the entire student body with PA announcements 
and an article in the student paper.  Once again Mrs. Gavitt’s students provided the clerical help of 
up-loading the survey questions.  (Most of her students also went ahead and took the survey, as did 
some additional students—either on their own initiative or in the context of another class.)  A total of 
119 student responses were generated through these efforts. 

The results of all three surveys were compiled by Mrs. Gavitt and then delivered, in summary hard 
copy and electronically, to all members of the Planning Committee.  Members of each Standards 
subcommittee used these data to prepare their reports in regard to the each particular standard. 
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B.2  Relationship of Standards to the Content of the Plan for Growth and 
Improvement 

Selinsgrove Area High School does, as reflected in the collective judgment of all stakeholders, 
generally meet the twelve Standards for Quality Schools of the Middle States Association.  The 
faculty gave the school its approval in nearly all fields, and responses of the students and community, 
although not quite as high overall, showed the same general approval.   

The single specific exception to this general endorsement is the issue of climate control in the 
building.  This situation has been deteriorating for years, and many faculty—especially those working 
in parts of the building that lack air conditioning or in which the air conditioning no longer 
functions—have, in the last five years especially, grown increasingly frustrated with the lack of Board 
action on this problem.  Fortunately, the Board has recently given its approval for an architectural 
firm to create project justification and schematic design plans for a project labeled “Alterations and 
Additions to Selinsgrove Area High School.”  This initiative, when followed through to completion, 
should make a dramatic difference in the air quality and climate control in the high school, leading to 
increased morale among students and faculty, and a more generally effective educational effort.  

Although the air quality and climate control in the building have been far less than ideal, the faculty 
and administration have worked continually to make the best of a difficult situation.  Our efforts to 
achieve our newly adopted Student Performance Objectives will certainly be enhanced by the changes 
to the physical plant and the consequential improvements to climate and mood, but no one has ever 
given up on the serious business of teaching and learning.  Our action plans to achieve our SPOs were 
fashioned so as to be entirely independent of facilities issues.   

As a school, we are committed to improving our students’ lives and achievements.  We have 
responded to NCLB with adjustments designed to help our students realize their potential in this vein.  
Our administrators have been especially pro-active in looking for and implementing positive 
curricular change.  Our continued efforts in regard to Standard #4 (Educational Programs), Standard 
#5 (Learning Media Service and Technology), Standard #7 (Student Life and Student Activities), and 
Standard #11 (Assessment of Student Learning) will all have a direct bearing on our success in 
achieving our SPOs.   
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B.3  The Standards Self-Assessment Report 

The survey process 

Responses in the reports below were generated through three separate survey processes.  The faculty 
completed their surveys as part of their in-service activity on November 10, 2006.  Sixty-four (64) 
teachers and administrators participated.  The community (parents and others) were surveyed on an 
on-line instrument with a link on the district webpage.  This survey was held open for a period of 
several weeks during January of 2007.  One-hundred sixty-one (161) individuals responded.  Students 
were surveyed during the spring of 2007.  One-hundred nineteen (119) participated. 

Individuals from the Planning Committee volunteered to serve on the individual subcommittees that 
reviewed the survey results.  Each subcommittee completed its own report and, if appropriate, made 
recommendations.  These reports were reviewed by the general Planning Committee at its meeting of 
November 7, 2007. 

The individual reports follow. 

Subcommittee Response to Standard #1:  Philosophy, Mission, Beliefs, Objectives  

Subcommittee Members:  Alex Gruenberg, Larry Lawson, Joe Schmidt 

Survey Responses 

Faculty Survey 
Standard #1: Philosophy / Mission / Beliefs / Objectives 
     The institution has clearly written statements of philosophy, mission, beliefs, and/or objectives that 
convey the general and specific purposes of the educational programs and that express expectations for 
quality.  Stakeholders, including staff, parents, and governing body members, understand, accept, and give 
input into the development of the organization’s philosophy, mission, beliefs, and/or objectives.  These 
documents are appropriate for the groups served and are reviewed periodically. 
Faculty 
Survey  
4< >1 

Indicator 
3.10 a. The philosophy, mission, beliefs, and/or objectives are generally understood and accepted by 

the governance, staff, parents, and students. 

3.31 b. The school provides opportunities for representative constituents of the community to offer 
input into the school’s organizational philosophy, mission, beliefs, and/or objectives. 

3.55 c.) The philosophy, mission, beliefs, and/or objectives are consistent with ethical norms and 
demonstrate respect for persons and acceptance of all races, creeds, and cultures 

3.31 
d.) The philosophy, mission, beliefs, and objectives are free of contradiction, ambiguity, and 
excessive abstraction and can be discussed by school authorities and leading members of the 
school community in terms of operation, action, movement, and direction. 

3.43 e.) The philosophy, mission, beliefs, and/or objectives are appropriate for the students enrolled 
and the community served. 

3.23 f.) The philosophy, mission, beliefs, and/or objectives are periodically reviewed to ensure that the 
statements are appropriate to the needs of the school community.  

3.09 
g.) The school takes steps to ensure stakeholders, potential parents, and future stakeholders 
understand and support the school's philosophy, mission, beliefs, and/or objectives for which it 
has been founded, prior to enrolling their students in school. 
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3.08 h.) The philosophy, mission, beliefs, and/or objectives are actively implemented and serve as the 
basis for daily operational and instructional decision-making as well as long-range planning. 

Sample Faculty Comments 
• These statements present an optimistic and supportive outlook about the abilities and 

motivation of our students. 
• Administrators and school board regularly adhere to these objectives as they develop 

policy and programs; regular strategic planning process assures review of these 
objectives. 

• I, personally, have not reviewed the Philosophy/Mission/Beliefs/Objectives recently and 
am unsure of their content. 

• While statements are visible on the home page of the district website, we really do not 
refer to, use, or discuss these statements. They do not guide decision making. New 
teachers are not informed of their meaning. If they ever had importance, at this point they 
have lost their significance. 

Note:  While the faculty scores this section well, the comments above indicate some need to 
review and/or better publicize our statements of Philosophy, Mission, Belief, and Objectives.  
 
 

Student Survey 
Standard #1: Philosophy / Mission / Beliefs / Objectives 
     The institution has clearly written statements of philosophy, mission, beliefs, and/or objectives that 
convey the general and specific purposes of the educational programs and that express expectations for 
quality.  Stakeholders, including staff, parents, and governing body members, understand, accept, and give 
input into the development of the organization’s philosophy, mission, beliefs, and/or objectives.  These 
documents are appropriate for the groups served and are reviewed periodically. 
Student 
Survey 
4 < > 1 

Indicator 

3.05 1. I understand the overall philosophy and mission of my school. 

Sample Student Comments 
• I don't see anything that truly represents the mission of our school in terms that a student 

would be able to understand. Yes, there are those of us who can understand "big words," 
but seriously, don't expect all of our students to pick up on what the handbook says. 
Especially since that’s the only place I've ever seen the mission statement (in the 
handbook). 

 
 

Parent Survey 
Standard #1: Philosophy / Mission / Beliefs / Objectives 
     The institution has clearly written statements of philosophy, mission, beliefs, and/or objectives that convey
the general and specific purposes of the educational programs and that express expectations for quality.  
Stakeholders, including staff, parents, and governing body members, understand, accept, and give input into 
the development of the organization’s philosophy, mission, beliefs, and/or objectives.  These documents are 
appropriate for the groups served and are reviewed periodically. 
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Parent 
Survey 
4 < > 1 

Indicator 
2.78 1. The school’s philosophy and mission are understandable and widely publicized. 

2.86 2. The school’s philosophy and mission are appropriate for the students enrolled and the 
community served. 

Sample Parent Comments 
• The philosophy and objective of this survey is to obtain opinions from parents about the 

school and its mission. I think that it is a good thing, however, not everyone has had an 
opportunity for higher education that takes this survey and it can be difficult. 

• Where is the mission and policy widely publicized? 
• [Selinsgrove has] lack-luster expectations of students academically.  [There is] too much 

emphasis on sports and music. 
Note:  Lower parent numbers indicate less confidence in the visibility and applicability of the 
school’s PMBO.  This also suggests the need for better publication of these concepts. 
 
List the significant strengths of the school in the area of P/M/B/O. 

 The survey responses illustrate that the faculty feel generally aware of and comfortable 
about their sense of purpose. However, the faculty recognize that we may not have done an 
adequate job publicizing our sense of mission and our guiding beliefs.  The faculty, by their 
comments, suggest that we may need to do a better job in this regard. 

List the significant weaknesses of the school in the area of P/M/B/O. 

 It is clear that students and parents, while they may feel comfortable in our school and 
generally well-oriented to a collective sense of purpose, do NOT feel that the school’s philosophy, 
mission, beliefs, and objectives have been adequately publicized. 

Proposed changes:  

 It should be noted first that the Selinsgrove Area School District has formally adopted a set 
of belief statements with which to guide the educational policies and practices of all schools in the 
district.  These beliefs are listed on home page of the SASD website.  In addition, during our in-
service of November 10, 2006, the faculty of Selinsgrove Area High School developed new belief 
statements specific to the school, as required by Middle States and the AFG process.  These belief 
statements are listed here: 

We believe that students who expect more of themselves will achieve more. 

We believe that students who successfully meet challenges are more likely to rise to future 
challenges. 

We believe that students will be life-long learners who need a rounded education, including 
art, family and consumer science, music, technology, agriculture. 

We believe that students learn best with support of parents, family and community. 
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We believe that students thrive with a sense of responsibility, a strong work ethic, respect for 
others, good manners, and appropriate language. 

We believe that students can contribute to their communities now and in the future. 

We believe that effective schools foster respect for varied learning styles and abilities. 

We believe that schools can motivate students’ desire to achieve.     

These statements present a solid, comprehensive guide to the motivating principles behind 
Selinsgrove’s approach to educating our students.  However, members of the subcommittee 
charged with the responsibility of publicizing these principles worried that simply listing them in 
some very public display would, by virtue of their length and complexity, invite the very people who 
complain of not knowing the school’s beliefs to ignore them.   

This subcommittee decided, therefore, to distill the essential quality of each belief statement 
into a shorter, direct statement.  Further, these shorter statements were printed on banners and 
posted strategically around the building in declarative or imperative form.  Thus each belief has 
been transformed into a statement of how we ought to conduct ourselves and treat each other—a 
statement of purpose.  The subcommittee believes that this approach will be much more 
meaningful, with a potentially far greater impact on student behavior, than the simple posting of a 
list of beliefs. 

These distilled statements follow: 

(1) Expect more and achieve more. 

(2) Rise to the challenge today so that you can meet the challenges of tomorrow. 

(3) Learn in all fields and never stop. 

(4) We all need support from everyone. 

(5) Responsibility + Hard Work + Respect = SUCCESS! 

(6) Give of yourself to others. 

(7) Embrace the differences of others. 

(8) Learn and succeed.  

The banners containing these messages will be posted around the building this fall and will remain 
on permanent display as reminders of the kinds of behaviors that we wish to foster.  Laminated 
posters showing the correlations between our belief statements and the behavioral prompts will be 
distributed to all rooms, for teachers to display. 
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Subcommittee Response to Standard #2:  Governance and Leadership  

Subcommittee Members:  Chad Cohrs, Reed Messmore, Charles Longwell 

Survey Responses 

Faculty Survey 
Standard #2: Governance and Leadership 
     The governance and administration work in partnership to ensure the integrity, effectiveness, and 
reputation of the organization.  There is an atmosphere of mutual respect and purposeful effort on behalf 
of students and their learning.  The administration of the organization provides a productive work 
environment, timely and open communication, and the leadership necessary to plan both a day-to-day 
operations and the long-term future of the institution.  
Faculty 
Survey 
4 < > 1 

Indicator 

3.52 a.) The governance and the administration exercise prudent control over all financial operations, 
following accepted accounting principles and annual independent auditing practices. 

3.40 b.) Periodic audits are conducted by a qualified external agency.  

3.54 
c.) The school administration maintains appropriate and constructive relations with parents, 
students, staff, the community, and with each other in the interest of serving the needs of the 
students. 

3.68 d.) The school administration complies with all applicable statutes and governmental regulations. 

3.52 e.) The school administration undertakes operational, long range, and strategic planning aimed at 
accomplishing the school's mission and goals.  

3.75 f.) The head of the school is accountable to the head of the school district and is responsible for 
creating a productive learning environment and for the day-to-day operation of the school. 

3.40 g.) The school administration ensures that all school programs and activities are adequately and 
appropriately planned, supervised, resourced and staffed with qualified personnel. 

3.43 h.) The school administration maintains timely and open communication with various elements 
of the school community. 

3.60 i.) The school administration stays well informed of educational developments. 

3.48 j.) The school administration ensures that all statements and representations relating to programs, 
services, and resources are clear, accurate, and current. 

Sample Faculty Comments 
• Administrators are fair, flexible and allow teachers to instruct students and are 

supportive. 
• Our administration is highly involved with the daily operations of the school and the 

student’s well being. 
• We see administration throughout the day interacting with faculty and students.  We see 

the superintendent often. 
• More opportunities for communication would be helpful. 
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Student Survey 
Standard #2: Governance and Leadership 
The governance and administration work in partnership to ensure the integrity, effectiveness, and reputation 
of the organization.  There is an atmosphere of mutual respect and purposeful effort on behalf of students 
and their learning.  The administration of the organization provides a productive work environment, timely 
and open communication, and the leadership necessary to plan both a day-to-day operations and the long-
term future of the institution. 

Student 
Survey 
4 < > 1 

Indicator 
3.07 1. The administration provides effective leadership  

for my school. 
 

2.87 2.  The administration are consistent and fair in dealing with students, 
parents and the community 

3.08 3.  The administration actively works to create a positive learning 
environment for students. 

Sample Student Comments 
• No student comments were related to this area. 

 
 
 

Parent Survey 
Standard #2: Governance and Leadership 
The governance and administration work in partnership to ensure the integrity, effectiveness, and reputation 
of the organization.  There is an atmosphere of mutual respect and purposeful effort on behalf of students 
and their learning.  The administration of the organization provides a productive work environment, timely 
and open communication, and the leadership necessary to plan both a day-to-day operations and the long-
term future of the institution. 

Parent 
Survey 
4 < > 1 

Indicator 

2.62 
1. The governance (Board of Trustees, School Board, Superintendent) and 
administration are consistent and fair in dealing with parents, students, and 
the community. 

2.73 2. The governance and administration maintain positive relationships with parents, 
students, and the community. 

2.71 3. The administration provides effective leadership to the school. 

2.78 4. The administration actively works to create a productive learning environment 
for students. 

2.88 5. The administration is actively involved in the day-to-day operation of the 
school. 

3.07 6. Communication from the school is clear, accurate, and up to date. 
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Sample Parent Comments 
• It would be helpful to invite parents to a school meeting/function/gathering or town hall to 

answer questions and be presented with information regarding school philosophy and new 
direction and vision of leadership. 

• Communication from the school is rare and often has no bearing on academics or 
governance. 

• It is great to see the superintendent at so many activities. 
COMMENT:  The lower parent numbers are in marked contrast to the higher ratings from staff 
and students.   While the overall response indicates general satisfaction with the governance of the 
school, some stakeholders clearly feel that there is a need for improvement regarding 
communication.   

This difference may be due to a disproportionate response from parents who have an axe 
to grind.  The school administration tries very hard to follow established policies and procedures 
so that there is consistency in all situations.  These practices do not always produce the results that 
parents desire.  The administration will continue to apply policies and procedures consistently and 
to emphasize this approach during meetings with parents.   

We do not believe that “[c]ommunication from the school is rare and often has no bearing 
on academics or governance.”  We can point to several specific kinds of communication: regular 
letters from the principal regarding the daily activities of the school; immediate communications 
about special circumstances in the school requiring immediate administrative action and 
community awareness; the quarterly newsletter with features of interest to the wider community, 
including information regarding changes in academic programs as well as news of academic 
successes; and the surveys for this AFG process regarding the focus and direction of our school. 

We will, nonetheless, look for opportunities to develop additional avenues of 
communication with the parents and community.
 
List the significant strengths of the school in the area of Governance. 
Administration is providing effective leadership in the building.   
 
List the significant weaknesses of the school in the area of Governance. 
Communication is an area that can always be improved upon.  The school needs to continue to be 
proactive in informing stakeholders of information. 
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Subcommittee Response to Standard #3:  Organizational Design and Staff  

Subcommittee Members:  Reed Messmore, Alex Gruenberg, Charles Longwell 

Survey Responses 

Faculty Survey 
Standard #3: Organizational Design and Staff 
       The organizational structure of the institution provides the vehicle for carrying out the established 
philosophy, mission, beliefs, and/or objectives of the educational program and support services. A clearly 
defined set of reporting relationships exists, and administrative, instructional, and support staff are 
qualified, competent and sufficient in number to allow the effective delivery of quality education to 
students. Staff assessment procedures are in place, are clear to all involved, and are collaborative. On-
going professional development, clearly defined roles and responsibilities, and collegial relationships 
among staff and administration are evident and conducive to cooperative action. 
Faculty 
Survey 
4 < > 1 

Indicator 

3.50 a.) A clearly understood table of organization exists with written job descriptions that specify 
levels of responsibility and reporting relationships. 

3.17 
 b.) Administrative, instructional, and support staff are qualified, competent, and sufficient in 
number to meet the needs of the total educational program, student services, student activities, 
and the students enrolled. 

3.53 
 c.) Staff members possess the qualifications of education, preparation, experience, and 
commitment that contribute to effective learning. Staff members are assigned to work by reason 
of their training and/or expertise. 

3.43 d.) Designated, qualified leadership provides coordination and direction for the instruction, 
activities, and services the school provides. 

3.54  e.) The school leadership and staff work cooperatively to create a climate for teaching and 
learning that fosters that attainment of the school's philosophy, mission, beliefs, and/or objectives. 

3.53   f.) Personnel policies and regulations for the operation of the organization are written  and 
available to all employees. 

3.26 
 g.) Procedures are in place for determining adequate compensation, arriving at reasonable work 
loads and acceptable working conditions, and defining just and fair treatment, professional 
satisfaction, and good general morale among all segments of the school's staff. 

3.54  
 h.)  A clearly defined system of appraisal of staff exists that is based on predetermined criteria. It 
is conducted with the knowledge of the staff member and reported in writing. Staff members have 
an opportunity to discuss and appeal any aspects of the appraisal. 

3.37 
i.) School leadership supports a comprehensive program of professional development for all staff 
that addresses school-wide learning expectations and specific student needs by allocating 
appropriate time and resources. 

3.09 j.) Staff development programs are developed following needs assessment with appropriate input 
from school personnel in planning and evaluating the programs. 

Sample Faculty Comments 
• We do not have enough staff for tech support. 
• More direction is needed for attendance procedures and assemblies and other events. 
• Staff development programs provided directly by the district often seem motivated by 

what is currently available, rather than by the needs dictated by the school and/or its long-
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range plan. 
• District leadership does not support a comprehensive program of professional 

development for all staff that addresses district-wide expectations and needs by allocating 
time and resources. 

• Suitable direction comes primarily from the building administration. Central office 
direction does not seem as clearly focused or well-thought out. With such a stable 
teaching staff, much more emphasis on providing in-service education is needed. 

• I don't believe that we have enough instructional and support staff to meet the needs of 
our academic support students. 

• Policies are written and in place.  The majority of support staff are excellent. 
• Job descriptions and duties are listed in the teacher's handbook. 
• A wide variety of professional development possibilities are provided to staff members. 
• District leadership encourages professional development by the staff, and provides 

opportunities for input and ideas from staff. 
• Enriching staff development opportunities are sorely needed. 
• Some class sizes are excessive.  Regular classes with large numbers of special education 

students should be assigned aides to help manage the class. 
• Very little time during in-service or Act 80 days is allocated for professional development 

that is urgent, such as technology training on new systems/programs unfamiliar to staff. 
Mini-courses are offered after school or during the summer, when many staff members 
have other commitments. 

 
 
 

Student Survey 
Standard #3: Organizational Design and Staff 

The organizational structure of the institution provides the vehicle for carrying out the established 
philosophy, mission, beliefs, and/or objectives of the educational program and support services. A clearly 
defined set of reporting relationships exists, and administrative, instructional, and support staff are qualified, 
competent and sufficient in number to allow the effective delivery of quality education to students. Staff 
assessment procedures are in place, are clear to all involved, and are collaborative. On-going professional 
development, clearly defined roles and responsibilities, and collegial relationships among staff and 
administration are evident and conducive to cooperative action. 

Student 
Survey 
4 < > 1 

Indicator 
3.15 My teachers are qualified and competent. 

3.16 My teachers create a positive learning environment in their classrooms. 

3.39 My school has an adequate number of teachers and staff members. 

Sample Student Comments 
• There are a few teachers that I can think of off of the top of my head who I feel are not 

adequate to be teaching at this point. Honestly, I'm aware of Act 48 and they are the ones 
who need to take advantage of it to improve their teaching skills. 
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• I think they should have more than one teacher in the classroom because there are too many 
students for just one teacher to handle on his or her own. 

• Smaller class sizes would be welcomed. 
• I think when it comes to my teachers creating a positive environment in their classrooms, 

they do a very good job at it. 
• We have an excellent teaching staff at our school. 
• Certain teachers are amazing at their job and have a passion for teaching. Others in my 

opinion should be more helpful to students and explain things more. Some people just are not 
meant to be teachers. 

 
 
 

Parent Survey 
Standard #3: Organizational Design and Staff 
       The organizational structure of the institution provides the vehicle for carrying out the established 
philosophy, mission, beliefs, and/or objectives of the educational program and support services. A clearly 
defined set of reporting relationships exists, and administrative, instructional, and support staff are 
qualified, competent and sufficient in number to allow the effective delivery of quality education to 
students. Staff assessment procedures are in place, are clear to all involved, and are collaborative. On-going 
professional development, clearly defined roles and responsibilities, and collegial relationships among staff 
and administration are evident and conducive to cooperative action. 

Parent 
Survey 
4 < > 1 

Indicator 
2.85 Teachers are qualified and competent to meet student needs. 

2.74 Teachers create a productive learning environment for students. 

3.06 The school has an adequate number of teachers and staff members. 

2.81 Instructional activities and school services are well coordinated by school leaders and staff members 
who are qualified and competent. 

Sample Parent Comments  
• Class sizes too large; inability to offer more advanced programs (e.g., AP Physics; 

orchestra; jazz band) because of lack of faculty. 
• There are some teachers that need to change with the times and be willing to be taught by 

other peers. The concept of teamwork is not always evident as well. 

• Most teachers [are fine]; there are a few who don't do more than necessary. 

• I was surprised at the poor quality of much of the program. People in the community assume 
and assert there is a quality there that is often lacking. It is unfortunate that the poor 
educators are allowed to overshadow the excellent teachers. 

• Poor teachers are protected and students are forced into their classes. Teachers' lack of 
compliance with programs, processes and standards is tolerated. Good and excellent 
teachers are not allowed the opportunity to lead their departments. They are marginalized by 
administration. Instructional mediocrity is the watchword. 
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• Auditorium too small, band and chorus rooms inadequate for the number of participants. 
Weight room is ok if you are a member of the football team; however, other sports have 
very limited use. 

• There should be some way for parents to evaluate a teacher that isn't teaching effectively, or 
a teacher that is teaching above the standard. 

 

List the significant strengths of the school in the area of Organizational Design and Staff. 

• Organization and responsibilities are clearly defined in policy and available to all faculty 
and staff members. 

• One hundred percent of staff are designated “highly qualified” under NCLB standards. 

• New scheduling software is achieving more equity in student loads.  

• When staffing/scheduling decisions need to be made, departments are consulted. 

• Faculty is surveyed regarding professional development needs. 

 

List the significant weaknesses of the school in the area of Organizational Design and Staff. 

• Insufficient tech support staff for computers and network. 

• Staff feels professional development time could be better used. 

• Insufficient support for special needs students. 

• District involvement in planning and implementation needs to be more visible to staff. 

• Parents and students believe some faculty are not performing well. 

 

Responses to parent comments: 

1. Issues concerning class sizes and facilities will be addressed in other sections of the report. 

2. We will be participating in the Heartland Coalition, a program which encourages and helps 
teachers perform self-reflection and assessment. 

3. Teachers identified with deficiencies are encouraged to take APL training to improve classroom 
management skills and learn new instructional strategies. 

4. The district has already initiated a system of teacher evaluation which includes self-guided 
improvement and educational strategies. 
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5. There is a mentor program for all new teachers. 

6. A grant obtained through the Classrooms of the Future initiative will provide funding for major 
infusions of additional technology in the school, as well as a half-time computer literacy coach for 
three years.  In addition, the grant will enable us add to improve our technology support program 
with the hiring of new tech support personnel.  
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Subcommittee Response to Standard #4:  Educational Programs  

Subcommittee Members:  Reed Messmore, Truly Walters-Zimmerman, Christine 
Jaegers, PJ Adams.  

Survey Responses 

Faculty Survey 
Standard #4 Educational Programs 
The educational programs consist of both carefully planned and well executed curriculum programs that 
include appropriate standards, solid instructional pedagogy, and appropriate assessment based on research 
and best practices.  The educational programs are sufficiently financed, periodically reviewed, and 
mission-appropriate.  They are developed to meet and address the needs of students and are designed to 
produce student learning at all levels.  Effective policies and practices are in place along with instructional 
materials, technology, and equipment that are appropriate, functional and well-maintained. 
Faculty 
Survey 
4 < > 1 

Indicator 

3.52 
a.) The educational program (including curriculum, instruction, and assessment) is 
clearing defined, approved by the school's governance, and is consistent with the 
philosophy, mission, beliefs, and/or objectives of the school. 

3.49 
b.) The educational program defines desired student outcomes as expressed in terms of 
student understanding, knowledge, attitudes, skills, and habits. 

3.35 
c.) Written curriculum guides are current, functional, available, and in use. They define 
scope and sequence of the educational program as well as program objectives and 
reflect sound approaches to teaching and learning. 

3.15 d.) Resources required to implement the educational program are available and utilized. 

2.91 
e.) Instructional materials are up-to-do-date, sufficient, and appropriately supported 
through adequate funds provided in an annual budget. 

3.36 
f.) Consideration is given to the ages and varying levels of ability of students, and the 
instructional program is designed to meet students' needs in accord with the school's 
philosophy, mission, beliefs, and/or objectives. 

3.20 
g.) Curriculum and instruction policies and procedures provide direction to the staff and 
administration in the development, implementation, and improvement of the 
educational program. 

2.84 
h.) Provision is made for both horizontal and vertical articulation and coordination 
among and between the levels within the school/district. 

3.00 
i.) Admission and placement procedures are well-defined, well-administered, unbiased, 
and equitable. 

3.32 
j.) The educational program, school policies and 5 procedures, and other pertinent 
information relating to students are available in printed form to students and parents. 

3.56 
k.) Educational programs are aligned with state, local, and district requirements and 
necessary and are supported by adequate record-keeping and good communication. 
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Sample Faculty Comments 
• The High School's educational programs are well designed and articulated, and offer 

challenges and opportunities for students' academic and personal growth. 
• We give students an excellent overview in many different subject matters.  Teachers are 

committed to excellence. 
• Computer labs have insufficient numbers of computers for most class sizes, and frequently 

some of these computers or printers necessary do not work properly. 
• We seldom have opportunity to collaborate across levels. 

Note:  While the faculty scores this section well, the comments above indicate some need to review 
and/or better utilize our Educational Programs.  
 
 

Student Survey 
Student 
Survey 
4 < > 1 

Indicator 

3.02 8. My school has a clear relevant up-to-date curriculum. 
2.91 9. Instructional materials and resources are up-to-date and readily available to students. 
3.27 10. The curriculum meets the educational needs of students at all levels (high performing 

students, special education, etc.) 
3.43 11. The school provides students with adequate library/media services. 

Sample Student Comments 
• Some of the books, such as English and Literature and books like Algebra and Geometry are 

way out of date and overlap. 
• All my teachers are very good at explaining things. 
• I think the school could be better in getting more up to date books for the students to learn 

from. 
• While our curriculum is good, there are certain departments (i.e. tech ed, business ed.) who 

should be allowed to expand to feed the interests of students. I would love to see a PC repair 
course in this high school, but I doubt I ever will because we don't have the support to 
expand. Also, when there is money to build a football field, there should be money for new 
books for students to use. Also, I know this is a stretch, but many schools have made the 
initial investment (Cedar Cliff High School in particular) to provide all students with laptops, 
while it is an investment, the students then can have ebooks and such and they are 
maintained with the help of students who volunteer with the IT staff. 

Note: While the students seem generally pleased with the educational programs offered, they do 
indicate that the school’s resources could be updated and made more available. 
 



 

 

28

 
Parent Survey 

Parent 
Survey 
4 < > 1 

Indicator 

3.16 1. The school program provides instruction in basic core academic subjects. 

3.22 
2. The school program provides instruction in courses such as the arts, health, physical 
education, world languages and cultures, and technology. 

2.94 3. The school has a clear, relevant, up-to-date curriculum 

2.81 
4.  Instructional materials and resources are current, age-appropriate, and readily 
available to students. 

2.86 5. The curriculum meets the needs of students of all ability levels. 
Sample Parent Comments 

• There's not always enough resource time, especially for those who don't have computers. 
Especially, if taking a lot of classes.  

• Too much focus on protecting past practice rather than proactive efforts towards current and 
relevant curriculum. Program is what teachers want to teach with little regard for PA 
academic standards or student needs/interests.  

• There is an inadequate utilization of local resources to enrich, enhance and advance the 
curriculum.  

Note:  Lower parent numbers indicate less confidence in the school’s curriculum and resources.   
This may indicate a need to make the curriculum more available to parents. 
 
List the significant strengths of the school in the area of Educational Programs. 
 
 Selinsgrove Area High School scores well among the faculty, parents and students in its 
basic curriculum.  Most respondents seemed pleased with the educational opportunities afforded to 
the students.  Also, most respondents feel the curriculum is set up to help all students succeed. 
 
List the significant weaknesses of the school in the area of Educational Programs. 
 
 The faculty, parents and students scored Selinsgrove Area High School lower on 
instructional materials and resources.  Arguments were made that the school needs more up-to-
date technology and more access to that technology.  The faculty also noted that Selinsgrove 
needed to communicate more between school levels and departments. 
 
Additional Comment:  The extensive technological update facilitated by Selinsgrove’s receipt of the 
“Schools of the Future” grant chronicled elsewhere in this report will make a substantial impact in 
regard to complaints about the need for updates and access to technology. 
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Subcommittee Response to Standard #5:  Learning Media and Technology  

Subcommittee Members: Bill Switala, Ray Moyer, Abby Yavorek  

Survey Responses 

Faculty Survey 
Standard #5: Learning Media Services and Technology. 

Learning media services and technology function as important tools to enhance classroom 
instruction and other school activities. Well-organized information resources reinforce knowledge, skills, 
and attitudes learned in other program areas and broaden minds by providing opportunities to conduct 
research and interact with information. 

Faculty 
Survey 
4 < > 1 

Indicator 

2.93 

 
a.) Information resources and technology are of adequate scope, quantity, and quality to 
support the total educational program and encourage students and staff to broaden and 
extend their learning. 

  

3.11 b.) An information skills curriculum is provided to enable students to develop research 
and information literacy skills.   

  

3.00 c.) Staff, students, and the school community are encouraged to offer input into the 
types, quality, and format for the information resources and technology provided. 

  

3.26 

 
d.) Learning materials and technology are maintained in a manner that makes them 
accessible to students and staff. They are properly catalogued, housed, and periodically 
reviewed for relevancy. 

  

3.24 e.) Learning media center and technology staffs are sufficient and appropriately qualified 
to provide effective service to students and staff. 

  

3.17 f.) Adequate orientation to the use of the learning media services, its resources, and 
equipment is provided to staff and students. 

  

2.87 g.) Learning media services and technology are appropriately supported through 
adequate funds provided in an annual budget. 

  

3.67 h.) Long range planning activities are in place to ensure that the school keeps pace with 
information and technological changes. 

 

Sample Faculty Comments 
• Trying to improve technology more each year...growing with the times. 

• The librarian is constantly asking for our input about materials and programs.  She makes 
us feel as if we have a say about what goes into our Media Center program 

• The school has invested in two mobile computer labs, which are a great asset to instruction 

• There are not enough people employed in the tech field.  The tech services employees are 
overworked and understaffed.  There also are not enough funds spent in purchasing new 
technology. 

• The need for a technology assistant in each building. 
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• Allocation of funds does NOT keep pace with what is needed for effective implementation, 
neither for the quantity of computers/equipment required, nor especially with the need to 
hire additional Tech. staff to effectively maintain existing systems and equipment, and also 
to provide staff with the necessary training. 

 

 

Student Survey 
Standard #5: Learning Media Services and Technology. 

Learning media services and technology function as important tools to enhance classroom 
instruction and other school activities. Well-organized information resources reinforce knowledge, skills, 
and attitudes learned in other program areas and broaden minds by providing opportunities to conduct 
research and interact with information. 

Student 
Survey 
4 < > 1 

Indicator 
3.43 1. The school provides students with adequate library/media services. 

3.11 2. The school curriculum helps students develop research and technology skills. 

Sample Student Comments 
• The library and its staff are wonderful and very helpful...the extra hours it's open after 

school come in handy quite often. I feel my research skills are developed but my 
technology abilities are lacking. 

• The media center has only enough computers for one class to be in there. There isn't a 
place for students to find information quick for a class if there is a class in the media 
center already. 

• There are departments who could really offer some up to date classes, but they lack the 
support to improve. Also, the courses such as Computer Apps. should be able to supply 
student with a Microsoft Office certification upon completion which will make a huge 
difference when the reach the work force. 

• The computers are slow which slows down the number of things you can search in an 
amount of time. 
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Parent Survey 
Standard #5: Learning Media Services and Technology. 
Learning media services and technology function as important tools to enhance classroom instruction and 
other school activities. Well-organized information resources reinforce knowledge, skills, and attitudes 
learned in other program areas and broaden minds by providing opportunities to conduct research and 
interact with information. 

Parent 
Survey 
4 < > 1 

Indicator 
3.21 1.  The school provides students with adequate library/media services. 

3.02 2.  The school curriculum helps students develop research and technology 
skills. 

3.17 3.  Technology resources are adequate to support the total educational 
program. 

Sample Parent Comments 
• The computers are there but they are being used minimally in courses. I was shocked there 

are no required computer classes since it is a primary communication tool. 
• There is adequate technology but it is underutilized at best. The faculty is not providing a 

21st century education. The High School's web site is amateurish and provides inadequate 
information for 2006. Only a couple classes provide materials online. They all should. 

 

List the significant strengths of the school in the area of Learning Media Services and Technology. 

Overall, the Media Center staff earned praise from every group surveyed.  There also seems to be 
an adequate amount of technology available in the building (numbers of computers), with the 
exception of the Media Center Lab.  

List the significant weaknesses of the school in the area of Learning Media Services and 
Technology. 

Overall, some of the staff feels inadequately qualified to use the technology it has available.  This 
appears to cause the students and parents to feel frustration with the minimal use of technology by 
those staff members.  There is an adequate amount of technology, but it seems to be under repair 
or in a state of disrepair on a regular basis, making the planning of the use of it hazardous due to 
its unreliability.  There are also concerns about the number of technology support staff employed 
by the district (too few).  Several parents expressed concern about the lack of a required computer 
course.  
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Additional relevant information: 

Since beginning the self-review process, Selinsgrove Area High School has been awarded one of 
Pennsylvania’s “Classrooms of the Future” grants.  This success means that, as this report is 
being prepared, Selinsgrove is eagerly awaiting delivery (scheduled for November, 2007) of a truly 
magnificent array of new technology hardware, accompanied by appropriate teacher training 
intended to transform the way we deliver instruction. 

The Classrooms of the Future grant is geared towards science, English, math and social studies.  
Twenty-one (21) CFF teachers will be equipped with a minimum of a laptop, whiteboard, and LCD 
projector.  We will be getting a digital still camera and a digital movie camera for each department, 
and several web cams that we will place with those who might want to use them.  The biggest part 
of the grant will be 13 mobile carts with 22 student laptops each.  They can be moved, so each room 
with a whiteboard will be also prepared with additional LAN connections.  The carts will, however, 
be based in specific rooms. 

All teachers receiving a whiteboard, LCD projector, and laptop will be committing to professional 
development in the use of the equipment, and will complete a 30-hour course by August 2008.  It 
appears as if it can be taken for graduate credit on line.  This new equipment and training 
promises to have a monumental impact on the educational process in Selinsgrove Area High 
School, and we are very excited. 
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Subcommittee Response to Standard #6:  Student Services  

Subcommittee Members: Karen Stauffer (parent), Donna Gavitt (faculty), Annette 
Gray (parent)  

The school provides services to students that optimize their preparation for learning. Chief among 
those services are health services and, at appropriate levels, guidance including academic and 
personal counseling. Preventive and emergency health care services are provided and health and 
safety policies are clear and well understood. Other services that may be provided include 
transportation, food service, services for special needs students, and admissions and placement. 

Survey Responses 

Teacher/Staff Survey 
Faculty 
Survey 
4<.>1 Indicator 
3.41 a.) The school is sensitive to the non-academic needs of students and has in place a process 

whereby the emotional and social needs of students are addressed. 
3.41 b.) Counselors, administrators, teachers, and other staff share responsibilities for providing 

guidance and support to students 
3.26 c.) Counseling services are well organized, are in accord with the school's philosophy, 

mission, beliefs, and/or objectives, and are under the leadership of qualified personnel. 
3.26 d.) Student data is current, comprehensive, and readily available for use by the staff. 

2.50 e.) Follow-up studies for graduates and other former students are carried out, and the 
resultant data are shared with staff to help in determining the effectiveness of school 
programs. 

3.29 f.) Guidance services include both individual and group counseling activities. 

3.02 g.) Career awareness is provided at upper elementary, middle, and secondary levels. 

3.12 h.) Guidance services extend into and interact with community services as needed. 

3.72 i.) Health services are provided to meet basic health needs and handle medical 
emergencies. 

3.43 j.) An established written policy for faculty members to follow in handling accidents or 
illnesses is available. Staff and administration are familiar with safety and/or evacutaion 
plans. 

3.66 k.) Health records are maintained in good condition. 

3.30 l.) Training is available for staff in CPR and first aid. 

3.10 m.) The health staff informs the faculty and parents (where appropriate) about serious 
health or physical needs that may exist in the student body. 

3.49 n.) Working relationships with local authorities/health service providers are positive. 

3.27 o.) The instructional program includes opportunities for students to develop knowledge, 
attitudes, and practices necessary to meet the present health needs of youth and society. 
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Student Survey 

STANDARD #6:    

The school provides services to students that optimize their preparation for learning. Chief among 
those services are health services and, at appropriate levels, guidance including academic and 
personal counseling. Preventive and emergency health care services are provided and health and 
safety policies are clear and well understood. Other services that may be provided include 
transportation, food service, services for special needs students, and admissions and placement. 
 
Student 
Survey 
4<.>1 

Indicator 

3.60 p.) Transportation needs of students are met and provided through prudent oversight. 

3.53 q.) Safety concerns for pick-up and drop-off of students are effectively addressed. 

3.40 s.) Food services and/or functional, hygienically maintained areas for students to consume 
their own food are provided. 

2.81 t.) Information on nutrition, and, when needed, counseling on the nutritional merits of the 
food the school serves or the students bring is provided. 

3.56 u.) Psychological, social, and psychiatric services are available to students through school-
or community-based services. 

3.40 v.) Effective procedures are established for identifying and addressing the special needs of 
students with learning differences. 

3.11 w.) The school has a well-defined, published admissions process with criteria upon which 
admissions decisions are made. 

3.06 x.) Those wishing to enroll in the school are clearly informed of the philosophy, mission, 
beliefs, and/or objectives of the school, the nature and extent of educational programs and 
services available, tuition and fees, and the expectations of students for satisfactory 
performance. 

3.33 y.) The school accepts students for whom there is a reasonable expectation of success from 
the program as appropriate and interpreted by law. 

3.29 Average 

Faculty Comments 
• Follow-up studies for graduates and other former students are not carried out.  If they are, the resultant 

data are not shared with staff to help in determining the effectiveness of school programs. 
• I feel we need to do a better job of helping students determine potential career options, prior to college.  

Helping them to narrow their focus.   
• 9g and 9h:  Without being critical of the guidance counselors themselves (who may not always have a 

say in what their duties are), our guidance department has become sidetracked by too many other 
responsibilities that they have almost abandoned the original purpose of high school guidance programs: 
career guidance. The guidance department needs to focus more on helping students plan for their 
careers. This includes two key areas:  1) Helping students thoughtfully choose high school courses 
which will prepare them for career fields in which they are interested.  2) Helping students decide what 
type -- if any -- of post-high-school education they will pursue, and helping them in admissions and 
financial aid application processes.   

• The nutritional value of the cafeteria food is suspect, in my opinion. 
• Too much 'junk food' is offered to the students. Is good nutrition or good profit the real goal.  
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3.19 

13. Counselors, administrators, teachers, and other staff members provide students with 
guidance and support. 

3.05 
14. Career awareness activities are provided by counselors and/or teaching staff. 

3.19 

15. My school provides services to meet student’ basic   health needs and to handle 
medical emergencies. 

3.23 
16. My school meets students’ transportation needs, as appropriate. 

2.5 17. My school provides an adequate, nutritional food service program, as appropriate. 
3.032 Average 

 
Student Comments 

• I have been in several situations where I don't believe that the counselors provide students with the 
appropriate guidance and support; however, I do feel that the teachers provide guidance and 
support. I do not think that our school really provides any activities that encourage career 
awareness. The army comes in and recruits, but besides that I'm not sure.  

• I feel I get no guidance from my guidance counselor and sometimes even feel resistance when I go 
to talk to him to fix my schedule, approach him about an opportunity or actually receive guidance 
in scheduling, career opportunities, etc.  

• I don't understand why we just get fed 4 mozzeralle sticks and they think it will be good enough for 
us. I feel that we should have good food.  

• Our school lunches are not balanced. We get junky food, and as a diabetic, I find pizza and tater 
tots to not follow the diabetic diet. They do not see that the food is fit for any health problem.  

• The counselors could do a better job with providing support for students, they could also throw 
career awareness a little further out to reach the students. The schools food could be more 
nutritional and they could also take away some of the junk food they are provided for students 
because students don’t each lunch.  

Parent Survey 
STANDARD #6:    
The school provides services to students that optimize their preparation for learning. Chief among 
those services are health services and, at appropriate levels, guidance including academic and 
personal counseling. Preventive and emergency health care services are provided and health and 
safety policies are clear and well understood. Other services that may be provided include 
transportation, food service, services for special needs students, and admissions and placement. 
 
 
4<.>1 Indicator 

 
2.73 21. The school addresses the emotional and social needs of its students. 
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Summary: Teacher Survey 
The teacher survey indicated Standard #6 reached or exceeded 3.0 average response rating. More 
specifically, two areas fell below and will be examined more carefully. 
 
 
The two questions with the highest ratings were: 
  
 
 
 
 
 
The two (or three**) lowest rated questions: 
 

2.59 22. Counselors, administrators, teachers, and other staff members provide students with 
guidance and support. 

2.63 23. Career awareness activities are provided by counselors and/ teaching staff. 

3.00 24. The school provides services to meet students’ basic health needs and to handle 
medical emergencies. 

3.13 25. The health service staff or nurse communicates with parents and staff members as 
needed about students’ health or physical needs. 

3.13 26. The school meets students’ transportation needs, as appropriate. 

2.97 27. The school provides an adequate, nutritional food service program, as appropriate. 

3.15 28. Programs to address students’ special learning needs are in place. 

2.97 29. Psychological, social work, and other services are available to support student 
learning. 

2.922 Average 

Parent Comments 
• High school guidance office understaffed for college preparatory work; not able to provide students 

with full range of services offered at other schools (one-on-one counseling for college admissions, 
college selection assistance, etc.)  

• Junk Food choices as supplement or alternative to main meal and inappropriate for school.  
• I would like to see the cafeteria/food services provide more nutritional choices for the kids. Try to 

eliminate friend, greasy, fatty foods and sodas from the diet.  
• Food/Nutritional Education lacking. Eating disorders are common particularly with females. Poor 

veggie salads offered.  
• career awareness is on a very limited basis. The students are not exposed to a lot of the careers that are 

available and that are in demand now or will be in the near future.  

3.72 i.) Health services are provided to meet basic health needs and handle 
medical emergencies. 

3.66 k.) Health records are maintained in good condition. 

2.81 t.) Information on nutrition, and, when needed, counseling on the 
nutritional merits of the food the school serves or the students bring 
is provided. 

2.50 e.) Follow-up studies for graduates and other former students are 
carried out, and the resultant data are shared with staff to help in 
determining the effectiveness of school programs. 
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Analysis of teacher survey:  While the average response was generally rated above three, two 
general concerns as evidenced by staff comments pertained to nutritional merits of food service and a 
need for follow-up studies of former students to determine effectiveness of programs and to a lesser 
degree, career awareness for students. 
 
 
Summary: Student Survey 
The student survey indicated Standard #6 reached (with just over) a 3.02 average rating. The top two 
indicators of greatest satisfaction are:  
 
 
 
 
 
 
 
 
 
The lowest rating on any one question answered by the students was food services: 
  
 
 
 
Analysis of student survey: 
 Clearly, the students feel food services are lacking. Based on comments, they want greater 
variety, more food, less greasy foods, generally more nutritious meals. Students questioned the ‘snack 
shack’ in terms of nutritional value. 
 
 
Summary: Parent Survey 
The parent survey indicated Standard #6 did not reach a 3.0 on the overall average response rating.  
The resulting  average was 2.92. 
 Highest satisfaction was evidenced in three categories: 
  
 
 
 
 
 
 
 

3.02** g.) Career awareness is provided at upper elementary, middle, and 
secondary levels. 

3.23 
16. My school meets students’ transportation needs, as appropriate. 

3.19 

13. Counselors, administrators, teachers, and other staff members provide 
students with guidance and support.    

15. My school provides services to meet student’ basic   health needs and 
to handle medical emergencies. 

2.5 
17. My school provides an adequate, nutritional food service program, as 
appropriate. 

3.15 
28. Programs to address students’ special learning needs are in place. 

3.13 
25. The health service staff or nurse communicates with parents and 
staff members as needed about students’ health or physical needs. 

3.13 26. The school meets students’ transportation needs, as appropriate. 
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Lowest satisfaction focused on : 
 
 
 
 
 
SUMMARY OF STRENGTHS 
Meeting transportation and health needs of students is a strength based on surveys of all three groups; 
parents, students and staff.  
 
SUMMARY OF WEAKNESSES 
Two issues surfaced with students and teachers; food services and follow-up on graduates with career 
counseling and guidance services, closely behind or showing a relationship to, follow-up studies on 
graduates.  

The survey would indicate some action on food services, with emphasis on variety and better 
nutritional options.  

In addition, the survey indicates attention in the area of guidance services. Career counseling and 
student tracking are two areas of focus under the current Classrooms for the Future grant activities 
and are being addressed for improvement. Recommendations at this time would be duplicative in 
light of these events. A required career course for ninth and eleventh graders is being written as part 
of the Strategic Planning process for implementation in the 2008-2009 school years. 

 (Reference Strategic Plan Summary) 

RECOMMENDATION FOR ACTION PLAN: 

We recommend, as one option, to convene a committee of students and teachers for the purpose of 
further defining what students prefer, and identifying nutritional alternatives or food service options 
that meet the expectations of students and teachers. This committee would then make 
recommendations based on their findings. 

 

 

2.59 22. Counselors, administrators, teachers, and other staff members provide 
students with guidance and support. 

2.63 23. Career awareness activities are provided by counselors and/ teaching 
staff. 
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Subcommittee Response to Standard #7:  Student Life and Student Activities  

Subcommittee Members: Ray Moyer, Abby Yavorek, Bill Switala  

Survey Responses 

Faculty Survey 
Standard #7: Student Life and Student Activities 

A healthy atmosphere exists for day and/or boarding students. At all levels, non-discriminatory, 
appropriate student activities that supplement classroom experiences or community life are provided. An 
adequately financed student activities program fosters a positive intellectual, cultural, and social 
climate, promotes growth in student leadership and social interaction skills, and encourages students’ 
special interests. 

Faculty 
Survey 
4 < > 1 

Indicator 
3.47  

a.) Relationships between staff and students demonstrate respect, fairness, and 
understanding. 

 

3.59 b.) Student life is organized in such a manner that provides students with the opportunity to 
experience responsibility, initiative, leadership competencies, cooperation, and self-direction. 

 

3.68 
c.) The school provides activities that are non-discriminatory, supplement the regular 
classroom instruction, and contribute to the academic, physical, and social development 
of students. 

 

3.53 d.) Provision is made for students, staff, and community to offer input to the school's student life 
and student activities. 

 

 3.53 
e.) The school maintains a desirable balance among academic, social, co-curricular, and service 
activities and ensures appropriateness according to the age, development, needs, and interests of 
students. 

 

3.30 f.) The student activities program receives adequate financial support, and finances are under the 
control of school authorities. 

 

3.51 g.) Staff members, parents, and others who participate in student activities are suitability 
qualified and provided appropriate supervision to students. 

 

3.67 h.) In boarding schools, provisions are made for healthy relationships with adults in loco 
parentis, for student privacy, for recreation, and for religious practice as appropriate. 

 

3.67 i.) Continuous and responsible supervision by qualified adults is provided for all 
dormitory students. 

 

Sample Comments 
• At the high school level, we offer a large variety of activities and organizations for 

students to participate in, so any student who wishes to be involved should be able to 
find something to suit his or her interests. 

• We have an EXCELLENT school atmosphere and wonderful co-curricular activities. 
• Student Council has a strong record of providing activities to promote school spirit and 

school citizenship. 
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Student Survey 
Standard #7: Student Life and Student Activities 

A healthy atmosphere exists for day and/or boarding students. At all levels, non-discriminatory, 
appropriate student activities that supplement classroom experiences or community life are provided.  An 
adequately financed student activities program fosters a positive intellectual, cultural, and social climate, 
promotes growth in student leadership and social interaction skills, and encourages students’ special 
interests. 
Student 
Survey 
4 < > 1 

Indicator 

3.10 1. Relationships between staff (administrators, teachers, counselors, coaches, 
paraprofessionals, office staff) and students show respect, fairness, and understanding.  
 

3.56 2. My school offers a variety of student activities that give opportunities for learning 
outside the classroom. 
 

3.44 20. My school offers student activities that are appropriate to the needs and interests of 
students. 
 

Sample Student Comments 
• As I've mentioned before, there are some students who are treated unfairly because 

they are known as "trouble students" which is inappropriate, all students deserve a 
chance despite their history. Yes, you can only get burned so many times, but the more 
respect a teacher gives the more willing a student will be to listen. 

 
 

Parent Survey 
Standard #7: Student Life and Student Activities 

A healthy atmosphere exists for day and/or boarding students. At all levels, non-discriminatory, 
appropriate student activities that supplement classroom experiences or community life are provided. An 
adequately financed student activities program fosters a positive intellectual, cultural, and social climate, 
promotes growth in student leadership and social interaction skills, and encourages students’ special 
interests. 

Parent 
Survey 
4 < > 1 

Indicator 

2.94 1. Relationships between staff and students show respect, fairness, and understanding. 
 

3.17 2. The school offers a variety of student activities that supplement classroom 
instruction. 

3.21 3. The school offers student activities that are appropriate to the age, development, 
needs, and interests of students. 

3.00 4. Staff members and others who sponsor student activities are qualified and provide 
appropriate student supervision. 
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Sample Parent Comments 
• The school needs to monitor and disband "Smokers’ Corner.” Destruction of private 

property, drug use, and under age smoking before and after school is unacceptable, 
inexcusable, and tacky! 

Note:  Other comments seemed to be pointed at specific staff members and were seen as a 
chance to personally attack these coaches and directors. 
 

List the significant strengths of the school in the area of Student Life and Student Activities. 

The overall results of the three surveys for Student Life and Student Activities indicate that 
the programs at Selinsgrove Area High School are certainly adequate, and many stakeholders 
believe that we provide a wide variety of activities that significantly enhance student life.  

List the significant weaknesses of the school in the area of Student Life and Student Activities. 

Some parents seem dissatisfied with certain coaches and directors. This is a common issue 
with most extra-curricular activities. 
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Subcommittee Response to Standard #8:  Facilities  

Subcommittee Members:  Garth Shipman, Reed Messmore, Chris Markle, Jeff 
Whitmore, Abby Yavorek, P.J. Adams, Charles Longwell 

Survey Responses 

Faculty Survey 
Standard #8: Facilities 

The school facilities, consisting of the site, building, and equipment, provide a safe, well-
maintained physical environment that supports optimal student development and achievement.  The 
school facilities are appropriate to implement the stated philosophy, mission, beliefs, and/or objectives of 
the school. 
Faculty 
Survey 
4 < > 1 

Indicator 

2.43 
a.) All grounds, buildings, furnishings, and equipment are sufficiently maintained to meet the 
school's philosophy, mission, beliefs, and/or objectives, including achievement of desired student 
learning outcomes. 

2.51 
b.) Facilities and equipment (including dormitory facilities) provide for the health and safety of 
students and staff, are regularly inspected for effective operation, and meet all code requirements 
for all health and safety issues including safe access and egress. 

3.29 c.) Students and staff are trained in safe occupancy and use of facilities (such as through 
emergency drills.) 

2.75 e.) School and class sizes meet student needs and effectively utilize the intended capacity of the 
facility. 

2.51 
b.) Facilities and equipment (including dormitory facilities) provide for the health and safety of 
students and staff and are regularly inspected for effective operation, and meet all code 
requirements for all health and safety issues including safe access and egress. 

Sample Faculty Comments 
• The heat in the building is a distraction to students and a barrier to student learning and 

concentration.   
• Bathrooms need work;  Class size is often too large;  Many travelling teachers without classrooms. 
• The high school building and equipment (heating/cooling system in particular) are not sufficiently 

maintained/upgraded to provide good health or conducive learning environment for students. 
• safety drills are practiced 
• Class sizes are too large to be effective within the classroom.   

 

 



 

 

43

 

Student Survey 

Standard #8: Facilities 
     The school facilities, consisting of the site, building, and equipment, provide a safe, well-maintained 
physical environment that supports optimal student development and achievement.  The school facilities 
are appropriate to implement the stated philosophy, mission, beliefs, and/or objectives of the school. 

Student 
Survey 
4 < > 1 

Indicator 
2.71 1. The school building, grounds, furniture, and equipment are clean and well maintained. 

2.86 The school facility offers adequate space and equipment for a variety of high quality programs 

2.94 The number of students in each of my classes is reasonable. 

3.24 My school provides a safe learning environment. 

3.51 My school has an emergency plan in the event of a crisis situation. 

Sample Student Comments 
• I think 29-30 students in one class is too much for one teacher to handle. 
• We need more classroom space. 
• air conditioning that works would be nice. 

 
 

Parent Survey 
Standard #8: Facilities 
     The school facilities, consisting of the site, building, and equipment, provide a safe, well-maintained 
physical environment that supports optimal student development and achievement.  The school facilities 
are appropriate to implement the stated philosophy, mission, beliefs, and/or objectives of the school. 
Parent 
Survey 
4 < > 1 

Indicator 
3.20 The school grounds and building are clean and well maintained. 

3.04 The school’s furnishings and equipment are clean and well maintained. 

3.13 The school facility offers adequate space and equipment for high quality student programs. 

2.97 The number of students in each class is reasonable. 

2.97 The school is large enough to accommodate the number of students and the educational program. 

2.97 The school provides a safe learning environment. 
3.11 The school has an emergency plan in the event of a crisis situation. 

Sample Parent Comments 
• Class sizes too large; inadequate facilities at high school for music / arts  
• The High School Needs Air Conditioning! Fans and open windows are not acceptable on high heat 

index days! It's a health hazard and these students are not sent home. ie...Heat stroke and 
Dehydration. 

• It's unfortunate that the auditorium is so small and performing groups have to compete for rehearsal 
time at the middle school.  Also, it's a shame that the auditorium is not air conditioned for the 
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comfort of the audience. The Fine Arts at the high school seem to have taken a back seat to sports. 
That is one area for which I feel less proud of our school. 

 
List the significant strengths of the school in the area of Facilities. 
 
 While there are issues with the building security, all parties felt that the school was 
generally safe, that procedures have been developed, and that regular drills enhance the 
commitment to a safe learning environment.  

List the significant weaknesses of the school in the area of Facilities. 

 It is clear that all groups felt class sizes, heating and cooling, an auditorium and other 
facilities need work. 

 The school board approved Plancon A in June, 2007, for a building project that would 
provide for extensive heating and cooling renovations at the high school.  Additionally, security 
and doors are being addressed in the project.  It is expected that the school board will have a vote 
to commit to this project sometime before the Middle States review in November. 

 As for class sizes, additional staff has been added in recent years to accommodate an 
increasing student enrollment.  However, enrollment at the high school is projected to decline 
beginning with the 2009-2010 school year, and drop by as much as 20% over the following several 
years.   

 Efforts to reduce class size have been reasonably successful.  Eliminating naturally high-
population classes such as physical education, band, and chorus, only seven classes this current 
school year have a number of students exceeding thirty, with 33 being the most.  There are 56 
classes with enrollment between 26 and 30, 151 with enrollment between 21 and 26, 100 with 
enrollment between 16 and 20, and 74 with enrollment between 6 and 15.  In the core subject 
areas, social studies classes average 22.0, math 21.0, science 21.8, and English 21.4.   
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Subcommittee Response to Standard #9:  Health and Safety  

Subcommittee Members: Charles Longwell, Donna Gavitt, Tracy Hepner  

Survey Responses 

 
ANALYSIS—Standard #9 Health and Safety  
--A safe and healthy environment for teaching and learning is provided.  Both preventive and 
emergency health and safety procedures are clear and well-documented.  The school environment is 
productive and orderly. 
 
Committee: Charles Longwell, Donna Gavitt, Tracy Hepner 
 
Summary: Teacher Survey 
The teacher survey indicated Standard #9 reached or exceeded 3.0 average response rate in all 
categories. Staff generally feel that health and safety needs are met, as evidenced by every question 
having a rating higher than 3. 
 
The top two questions rating the highest (3.56 for both) were: 
 

g.) The school premises are maintained in a safe and healthy condition and meet 
local, state and national fire safety standards, including fire extinguishers, a 
satisfactory fire alarm system, and other safety devices.  

d.) The school has a written student health policy that includes medical 
examinations for all entering students, immunization against common diseases, 
and the maintenance of comprehensive health records. 

While this Standard response was generally rated high, two general concerns as 
evidenced by teacher comments were 

a.) air quality coupled with climate in the classrooms, and 

 b.) easy access to the building (not secure enough). 

Teacher/Staff Survey 
STANDARD #9:  A safe and healthy environment for teaching and learning is provided.  Both 
preventive and emergency health and safety procedures are clear and well-documented.  The 
school environment is productive and orderly. 
Faculty 
Survey 
4<.>1 

Indicator 

3.45 
a.) Adequate written provisions are made to account for the students and maintain their 
health and safety. 
 

3.50 
b.) A clearly defined written code of student conduct supports a safe and orderly 
environment that is conducive to learning and is understood by students, teachers, and 
parents. 



 

 

46

3.41 c.) The school makes provision for adequate health care, including emergency health care 
and health care at school functions that take place away from the school premises. 

3.56 
d.) The school has a written student health policy that includes medical examinations for 
all entering students, immunization against common diseases, and the maintenance of 
comprehensive health records. 

3.38 e.) The school meets health and safety requirements of the local government authority. 

3.56 
f. ) The school has satisfactory procedures for evacuating the school building, for 
summoning assistance in case of fire or other emergency, and for accounting for all 
students and staff during drills and emergencies. 

3.29 
g.) The school premises are maintained in a safe and healthy condition and meet local, 
state and national fire safety standards, including fire extinguishers, a satisfactory fire 
alarm system, and other safety devices.  

3.22 h.) The school has a plan in operation that provides for regular health and safety 
inspections of the school site. 

3.49 
i.) Written procedures, including crisis management plans, are in place, and training 
programs and emergency drills are conducted to prepare students and staff to respond 
effectively to emergency situations. 

3.43 Overall Average 
Sample Faculty Comments 

Unsure of what government regulations are required.    Backpacks inhibit quick exits out of rooms.    
Ventilation ducts inspections for mold? 
(d.) Medical exams for incoming students???    h. If we do have 'regular health inspections,' I'm not sure 
that they would always find us up to the mark. 
(g.) Outside doors are not secure and very easy to break into; dead-bolt locks should be installed to protect 
the valuable equipment and records in the high school building. 
Well prepared for drills. 
good drills 
We have practice drills. 
District makes every attempt to maintain a healthy and safe environment 
Generally the facilities are fine. 
Administrators follow the letter of the law in maintaining the safety of our students. 
Safety drills are conducted with students and staff for procedures for fire, tornados, and emergency 
lockdown. All high school staff and students are issued photo ID cards yearly, and visitors are asked to go 
to the Main Office to sign in and pick up a visitor's pass. 
Emergency plans are written.  Practice drills take place.  Clear and written code of conduct is in place. 
There are times the climate controls in the high school are a problem.  
Health care away from school, say at an away sporting event, is inadequate for students.  
AIR QUALITY CONTROL 
The air is questionable.  The building seems dangerous with ceilings and walls crumbling.  The large 
groups of students in band and chorus don't have a secure place in the case of an armed criminal and cannot 
exit the building fast enough through just one exit door. 
Fire drill safety procedures for handicapped students. 
Heating/cooling system; additional renovations needed to provide a higher level of security. 
Staff is well prepared and provided several opportunities for students and staff. 
Air quality/exchange when the ventilation system is not working is a concern for both students and staff. 
Sometimes labs are too crowded (safety??) 
We should have more drills. 
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Summary: Student Survey 
 
The student survey indicated that satisfaction with Standard #9 reached or exceeded 3.0 average 
response rate in all but one category—adequate food and nutrition food service program.   
 
The top scores were recorded in these two categories indicating the most satisfaction.  
 

25. My school has an emergency plan in the event of a crisis situation. 

16. My school meets students’ transportation needs, as appropriate. 

Dissatisfaction was shown by a 2.5 rating on the food question. 
 

17. My school provides an adequate, nutritional food service program, as 
appropriate. 

 
Student  comments—Although this question received the lowest rating, there were no specific 
comments. 
 

Student Survey 
STANDARD #9:   A safe and healthy environment for teaching and learning is provided.  Both 
preventive and emergency health and safety procedures are clear and well-documented.  The school 
environment is productive and orderly. 
Student 
Survey 
4<.>1 

Indicator 

3.19 15. My school provides services to meet students’ basic health needs and to handle 
medical emergencies.  

3.23 16. My school meets students’ transportation needs, as appropriate. 
2.5 17. My school provides an adequate, nutritional food service program, as appropriate. 
3.24 24. My school provides a safe learning environment. 
3.51 25. My school has an emergency plan in the event of a crisis situation. 
3.134 Overall Average 
 

 

Sample Student Comments 
There should be a first aid kit in every classroom so that in the event of something a student might not have 
to leave the room and go all the way down to the nurse for a band-aid.  
The school has us covered really well.  
They do have a good system for in case of emergency. and most students feel safe but all students should 
feel really safe.  
The fire drills are fun but also effective. 
We have a safe environment.  
There are kids in class who are disrupted and not taken care of.  
We are taught what to do in case of a tornado, or fire etc.  
The fire drills are effective and fun.  
They have a fire drill when needed.  
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Summary: Parent Survey 
The parent survey indicated that Selinsgrove reached or exceeded an average response of 3.0 in all 
categories.   
 
The top scores, indicating the most satisfaction, were recorded in these two categories:  
 

26. The school meets students’ transportation needs, as appropriate. 

25. The health service staff or nurse communicates with parents and staff 
members as needed about students’ health or physical needs. 

  
Parent Comments:  Parent comments focused predominately on two specific areas: food and school 
access. 
 

Food comments include 
  a) lack of nutritional options, and  
 b) allowing junk food choices as a supplement or alternative to the main menu. 
 
School access comments include 
  a) safety concern about easy access to the inside of the buildings 

 
 

Parent Survey 
STANDARD #9:  A safe and healthy environment for teaching and learning is provided.  Both 
preventive and emergency health and safety procedures are clear and well-documented.  The school 
environment is productive and orderly. 
Parent 
Survey 
4<.>1 

Indicator 

3.0 24. The school provides services to meet students’ basic health needs and to handle 
medical emergencies. 

3.12 25. The health service staff or nurse communicates with parents and staff members as 
needed about students‘  health or physical needs. 

3.12 26. The school meets students’ transportation needs, as appropriate. 
2.93 27. The school provides an adequate, nutritional food service program, as appropriate. 
2.97 39. The school provides a safe learning environment. 
3.11 40. The school has an emergency plan in the event of a crisis situation. 

2.97 41. The school has a written code of student conduct that supports an environment 
conducive to learning. 

3.031  Overall Average 
Sample Parent Comments 

Concern about access to building main office during school hours - safety concern.  
I have asked both Mrs. Krause and Dr. Johnson for the "code of student conduct" and was basically told it 
doesn't exist by Mrs. Krause.  
What is the emergency plan for the high school during heat waves? This needs to be implemented and 
parents need to be informed!  
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List the significant strengths of the school in the area of Health and Safety 
 

From the student, staff, and parent surveys, all indications were that stakeholders were 
generally satisfied with Selinsgrove’s performance in regard to Standard #9, Health and Safety.  
 
List the significant weaknesses of the school in the area of Health and Safety 
 

Staff and parents both indicated concern for the easy access to the school buildings; 
teachers also indicated concerns for air quality, ventilation, and climate control during school 
hours. Students indicated real concern for the nutritional value of the food prepared by the food 
service but couldn’t seem to express or pinpoint the specific issue. 
 

ADDITIONAL COMMENTS 

It should be noted that, as a consequence of the school board’s recent approval of 
PLANCON A for upgrading the high school’s air quality system and introducing air conditioning 
to the entire building, the very legitimate complaints about air quality as a health issue in the 
building should be addressed and rectified within the next three years. 
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Subcommittee Response to Standard #10:  Finances  

Subcommittee Members: Chad Cohrs, Joe Schmitt  

Survey Responses 

Faculty Survey 
Standard #10: Finances 
     Financial resources are sufficient to provide the educational opportunities defined in the school’s 
philosophy, missions, beliefs, and/or objectives. The business practices of the institution promote 
confidence in the organization’s ability to manage fiscal and material resources in a responsible manner 
and to follow prescribed budgeting and accounting principles. 
Faculty 
Survey 
4 < > 1 

Indicator 

3.54 
a.) The governance and the administration exercise prudent control over all financial operations, 
following accepted accounting principles and annual independent auditing practices. 

3.55 b.) Periodic audits are conducted by a qualified external agency. 

3.43 c.) The instructional program and supporting services are developed in accordance with suitable 
short-term and long-range financial plans. 

3.28 d.) Financial resources to attain the organization's philosophy, mission, and/or objectives are 
available and utilized appropriately. 

3.12 e.) Stakeholders have opportunities to provide input into financial plans, and staff is involved in 
the determination of priorities for instructional needs. 

3.38 f.) The organization, in accordance with written policies and sound business practices, is 
accountable to all appropriate segments of the school community. 

3.28 g.) levels of income and expenditures are in appropriate balance. Finances are currently stable, 
and projections indicate continuing stability. 

3.39 h.) Those enrolling students in the institution are informed in advance of the financial obligations 
for attendance. 

Sample Faculty Comments 
• There are no significant weaknesses in the area of finance. 
• Low numbers for availability of financial resources for the educational program, 'prudent 

control' of allocation of these resources, and input from stakeholders about financial 
decisions reflect the dissatisfaction with the ineffectiveness (or sidestepping) of this 
process in the board's decision to spend unnecessary millions of dollars to improve 
athletic facilities that would have been more appropriately spent FIRST for textbooks, 
additional technology items and staff, needed building repairs, and additional faculty to 
reduce class sizes. 

• We spend money on athletics, it seems, over everything else. 
• The budget is kept at the same level while cost of supplies goes up and the student 

enrollment goes up. Needed books are put on hold and/or not ordered. 
• There is never enough money.  The budget is always being cut. Programs have been cut.  

Faculty does not have enough input on prioritizing budget items. 
Note: The average rating from the faculty is 3.37 out of 4, which indicates an 87% satisfaction 
rate overall. The dissatisfaction stated in some of the sample comments above, however, is 
consistent with general sentiment expressed by the students and parents (below): less money 
should be spent on athletics in order to free up more money for things which have a more direct 
impact on academics. 
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Student Survey 
Standard #10: Finances 

Financial resources are sufficient to provide the educational opportunities defined in the 
school’s philosophy, missions, beliefs, and/or objectives. The business practices of the institution promote 
confidence in the organization’s ability to manage fiscal and material resources in a responsible manner 
and to follow prescribed budgeting and accounting principles. 
Student 
Survey 
4 < > 1 

Indicator 
2.86 26. Adequate funding is available to support the educational programs at my school. 

Sample Student Comments 
• Band and chorus should get the money from their concerts. 
• The school district makes us sell our tickets through the main office so that we no longer 

have the funds necessary to provide for the artists that provide student experience. 
• The football field sucked up funds from the art department, band, and books – everything 

that's educational. 
• $2 million on a football field? 
• A lot of my teachers say we don't have enough money to do things, or go on field trips. 

We spend a lot of money on things like football fields, instead of using the money to 
profit our learning abilities. 

• Last year they had to cut reading. 
Note: (See note under parent comments.) 
 
 

 

Parent Survey 
Standard #10: Finances 

Financial resources are sufficient to provide the educational opportunities defined in the school’s 
philosophy, missions, beliefs, and/or objectives. The business practices of the institution promote 
confidence in the organization’s ability to manage fiscal and material resources in a responsible manner 
and to follow prescribed budgeting and accounting principles. 
Parent 
Survey 
4 < > 1 

Indicator 
2.92 1. Adequate financial resources are available to support the educational program. 

2.43 2.  Financial resources are used appropriately. 

Sample Parent Comments 
• Too much money is spent on athletics at the expense of academics and other programs.  
• Excessive spending in non-academics has hurt the academic program. See test scores. 
• Very disappointed in how money was managed for a new football field, football should 

not be the main focus. There are other sports and activities. 
• We are spending too much money on sports facilities and not enough Technology and 

improved the facilities (A/C System). 
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Note:  The general perception among students and parents is that a disproportionate amount of 
money is devoted to athletics at the expense of academics, arts, and building upkeep. 
 

List the significant strengths of the school in the area of Finance. 

Stated procedures are adhered to in the allocation of financial resources. 

 

List the significant weaknesses of the school in the area of Finance. 

Athletics are perceived as receiving undo priority over academics and arts. 
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Subcommittee Response to Standard #11:  Assessment of Student Learning 

Subcommittee Members: Tracy Hepner, Annette Gray, Garth Shipman, Karen Stauffer  

Survey Responses 

Faculty, Student, and Parent Survey 
Standard #11: Assessment of Student Learning 

The assessment of student learning outcomes enables students to monitor  their own learning 
progress and allows teachers to adapt their instruction to the specific learning needs of students. The 
school's effectiveness is assessed by examining areas such as student learning and performance, program 
evaluation, performance results for support services, graduate success, and client satisfaction. Results are 
used to develop strategies for improving service and program quality. Assessment results are 
communicated appropriately to parents/guardians, students, staff, and school community. 
 

Faculty 
Survey 
4 < > 1 

Student 
Survey 
4 < > 1 

Parent 
Survey 
4 < > 1 

Overall 
Results 
4 < > 1 

Indicator 

3.53   3.53 The district/school identifies specific criteria for assessing 
student learning and performance. 

3.60  3.04 3.32 The district/school utilizes appropriate and varied methods to 
assess student learning and performance. 

3.62   3.62 
Student progress at all levels is regularly evaluated and 
accurately interpreted and reported in an understandable 
manner. 

3.47 2.86 2.78 3.04 
There is evidence that students in the aggregate are achieving 
the expected learning outcomes at a level acceptable to the 
school community or progress is being made to raise 
achievement to that level. 

3.46 3.02  3.24 
Curriculum, instruction, and assessment are aligned into a 
coherent system consistent with the district/school's philosophy, 
mission, beliefs, and/or objectives. 

3.46   3.46 
Assessment results are used regularly in evaluating the 
effectiveness of the district/school's curriculum, instructional 
practices, and professional development in order to develop 
strategies for improving student learning. 

3.48 2.97 2.59 3.01 
All teachers and other appropriate school personnel commit to, 
participate in, and share in the accountability for student 
learning. 

3.47   3.47 
The district/school communicates its assessment policies and 
practices to the total school community (e.g. via parent 
handbooks, website, teacher handbooks, policy manuals, etc.). 

3.49   3.49 

Assessment results are analyzed with appropriate frequency and 
rigor for 
      ·   Individual students as they move through the school 
      ·   Groups of students as they move through the school 
      ·   Against comparable (local and national) groups outside of 
the school. 

3.39   3.39 
Assessment results are used in making decisions regarding the 
allocation of resources. 
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3.40 2.71 3.13 3.08 Communication with parents/guardians regarding students' 
progress and needs is regular, productive, and meaningful. 

3.40  2.89 3.15 A monitoring system is in place to provide current and 
longitudinal data on student performance and other outcomes. 

3.32 2.98  3.15 Assessment of student learning is the primary indicator for 
documenting the effectiveness of the overall school program. 

3.34   3.34 Student records are complete and well-maintained. General 
standards for transcript control and use are known and observed. 

3.43   3.43 
Commonly held norms relating to academic credit, grade 
placement, academic recognition, and testaments to academic 
competence are practiced. 

3.50   3.50 Ongoing assessment serves as the basis for continuing curricular 
and instructional development. 

 

Sample Faculty Comments 
Assessments are a regular part of the instruction and evaluation of the students. 
Student assessment is directly linked to academic standards and local, state, and federal assessments. 
Teachers practice multiple assessment practices to address different learning styles. 
Through monthly curriculum meetings the faculty learns about changes and planning needs. 
School board is committed to long-term planning needs. 
Planning is evident at all times, not just before major deadlines. 
 

Sample Student Comments 
The communication between grades in my school is decent, but could be far better. 
Students must normally ask to see grades and their progress in classes. 
Not many of my teachers talk to me about my grades, or how good or bad I am doing in their class. 
I know how I am doing in all my classes. 
Teachers give us progress reports and sometimes explain what they expect of us if we’re not doing as well 
as they feel we should. 
I always ask for help. 
 

Sample Parent Comments 
Lettergrade is awesome. 
I appreciate the new program, where we as parents can go onto a website to stay up to date with our 
children’s grades and classes. 
 

List the significant strengths of the school in the area of Assessment of Student Learning. 

Based on SAHS faculty survey, one area of significant strength is in utilizing appropriate and 
varied methods to assess student learning and performance. Parent surveys support this as an area 
of strength as well.  A second area of significant strength is evaluating and accurately interpreting 
student progress on a regular basis. Based on the combined surveys of the faculty and students, 
significant strengths occur in the area of curriculum, instruction, and assessment alignment into a 
coherent system consistent with the district/school’s philosophy, missions, beliefs, and /or 
objectives. 
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List the significant weaknesses of the school in the area of Assessment of Student Learning. 

Based on the combined surveys of the faculty, students, and parents, we find two areas of 
significant weakness.  First, expected learning outcomes (goals) and actual student achievement 
need to be at a level acceptable to the school community.  Second, teacher and other school 
personnel should be more consistently perceived as being clearly committed to sharing in the 
accountability for student learning.  The Student Performance Objectives adopted by the school 
will specifically address concerns about learning outcomes and student achievement. 

Additional subcommittee comments regarding survey responses for Assessment of Student 
Learning: 

• Regarding Indicator #4:  SAHS teachers believe that we are on task and improving; 
however, students and parents are not as convinced.  Based on our overall results in statewide 
(PSSA) testing, Selinsgrove is among the upper tier of schools in our Intermediate Unit.  Our 
lowest testing results were in the area of high school math, and the administration has taken 
steps to improve and modify the math curriculum in order to expose all students to, and 
enhance their comprehension of, the math concepts and problems on the 11th grade PSSA. 

• Regarding Indicator #7:  The faculty and administration are highly committed to improved 
student learning.  For this reason, data are carefully reviewed.  Curriculum, instruction, and 
testing have all been modified to improve student learning.  This process is ongoing.  The 
school will continue to be progressive and proactive as it seeks to improve the learning and 
test scores of all students.  (Please note related plans in the section on Student Performance 
Objectives.) 

• Regarding Indicator #11:  All students and their families receive the Seal Sightings, our 
quarterly newsletter, either as a handout or mailed to the home.  eSembler, the new grading 
software adopted for the 2007-08 school year, is available online to all parents and students 
for up-to-date reporting of individual student progress.  In an additional effort to provide 
accessibility, the high school provides an evening Open House in both the fall and the spring 
semesters.    
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Subcommittee Response to Standard #12:  Planning  

Subcommittee Members: Chad Cohrs, Truly Walters-Zimmerman  

Survey Responses 

Faculty Survey 
Standard #12: Planning 

The school makes use of strategic, long-range, and operational planning to continuously improve 
its educational programs and services.  Improvement plans focus on student performance and 
organizational growth and engender continuous improvement across all aspects of the school 
organization.  Externally validated processes for evaluation, strategic planning, and school/district 
improvement are continuously maintained.  Systematic data analysis regarding student performance is 
coupled with analysis of instructional and organizational practices to ensure alignment with the school’s 
philosophy, mission, beliefs, and/or objectives.  Trends in the outcomes and results are projected and goals 
of demonstrated strategic merit are identified. 
Faculty 
Survey 
4 < > 1 

Indicator 

3.29 a.) A written school/district improvement plan is developed and is available to the school 
community. Where appropriate, it is approved by the governance. 

3.24 b.) School leadership and staff plan, organize, manage, and support an ongoing school 
improvement process that has broad-based school community participation and commitment. 

3.35 c. The school provides opportunities for representative elements of the community to offer input 
into the school's strategic plan. 

3.44 d.) A major focus of school improvement plans is enhanced student achievement and 
performance. 

3.29 
e.) Planning information includes historical data, baseline information, trend data, and 
projections. Data-driven decision-making enables school/district authorities to make critical 
judgments with confidence. 

3.29 f.) Periodic review of school improvement plans is conducted to determine the extent to which 
outcomes meet expectations and so that corrective actions can be initiated. 

3.26 g.) Public information about changes or developments in the district/school philosophy, mission, 
beliefs, and/or objectives, programs, and plans is disseminated. 

Sample Faculty Comments 
• Planning is evident at all times, not just before major deadlines. 
• Through monthly curriculum meetings, the faculty learns about changes and planning needs. 
• Not sure the public is incredibly aware of  our plans. 
• This type of planning by faculty takes additional time beyond the daily planning for learning 

activities and assessments.  Time to complete the “big planning” is rarely provided to faculty/staff 
in sufficient amounts to get the necessary planning and paperwork done, which can undermine 
morale as well as commitment to the task. 

Note:  The faculty scores this section well, while some noted in their comments that they would like more 
time for comprehensive planning.  
 
 



 

 

57

 

Student Survey 
Standard #12: Planning 
     The school makes use of strategic, long-range, and operational planning to continuously improve its 
educational programs and services.  Improvement plans focus on student performance and organizational 
growth and engender continuous improvement across all aspects of the school organization.  Externally 
validated processes for evaluation, strategic planning, and school/district improvement are continuously 
maintained.  Systematic data analysis regarding student performance is coupled with analysis of 
instructional and organizational practices to ensure alignment with the school’s philosophy, mission, 
beliefs, and/or objectives.  Trends in the outcomes and results are projected and goals of demonstrated 
strategic merit are identified. 
Studen

t 
Survey 
4 < > 1 

Indicator 

2.98 30. My school strives to improve student learning and performance. 

Sample Student Comments 
There were no student comments for this standard. 
Note:  Lower student numbers indicate less confidence in the ability of the school’s planning agenda to 
improve student learning and performance. 
 

Parent Survey 
Standard #12: Planning 

The school makes use of strategic, long-range, and operational planning to continuously improve its 
educational programs and services.  Improvement plans focus on student performance and organizational 
growth and engender continuous improvement across all aspects of the school organization.  Externally 
validated processes for evaluation, strategic planning, and school/district improvement are continuously 
maintained.  Systematic data analysis regarding student performance is coupled with analysis of 
instructional and organizational practices to ensure alignment with the school’s philosophy, mission, 
beliefs, and/or objectives.  Trends in the outcomes and results are projected and goals of demonstrated 
strategic merit are identified. 
Parent 
Survey 
4 < > 1 

Indicator 

2.50 1.  The school has an effective school improvement plan. 

2.75 2. The school strives to improve student learning and performance. 

Sample Parent Comments 
• Music, arts, course selection block scheduling is a MAJOR problem - makes it extremely difficult 

for students to take diverse courses (e.g., art/music, foreign language, AP courses - almost an 
impossible combination here), multiple AP courses, multiple foreign languages. It puts college prep 
students at a serious disadvantage compared to their peers at other schools, and it reduces their 
exposure to areas where they have varied interests & talents. 

• You must update the curriculum for the 21st century. Facilitate kids achieving their goals rather than 
forcing them into courses to preserve school's antiquated programs. 

Note:  Lower parent numbers indicate less confidence in the school’s planning goals.  This suggests a 
need for better publication and discussion of our planning goals. 
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List the significant strengths of the school in the area of Planning. 

 Planning is viewed as an important component in the educational process and is valued by 
all stakeholders. 

 

List the significant weaknesses of the school in the area of Planning. 

 The publicity and availability of long range plans as well as opportunities for input and 
feedback from stakeholders in the planning process is needed.   
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Section C:  The Planning Process 

 

1. Accreditation for Growth Commitment Form 
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2. Composition of the Planning Team 

The composition of the Planning Team was established by an ad hoc committee of five faculty 
members (Donna Gavitt, Alex Gruenberg, Tracy Hepner, Larry Lawson, and Bill Switala) and one 
administrator (Reed Messmore) who first met on May 17, 2006.  At this meeting, the committee 
reviewed the AFG guidelines for Planning Team composition and decided upon the committee 
membership illustrated in the table below. 

Proposed Planning Team Structure 
 
Number Role Rotation schedule 

Faculty 
2 Internal Coordinators 

   
 

“3-year Rotation.”  (The 3-year term is a 
formality as these are expected to be 
permanent members.  Should replacement 
become necessary or advisable, new 
coordinators would be drawn from among 
teachers already on the committee.) 

4 Department Representatives 
  English  
  Social Studies  
  Mathematics  
  Science  

3-year Rotation 

3 Additional At-Large Faculty 3-year Rotation 
Administration 

3 Principal 
Assistant Principal 
Curriculum Coordinator 

“Permanent” members.  Replacements occur 
through attrition. 

Students 
2 Representatives of all class years, 

in rotation 
2-year terms. 
Member, Class of ‘08, serving through 2008, 

replaced by Member, Class of ‘10. 
Member, Class of ’09, serving through 2009, 

replaced by Member, Class of ’11. 
In this way, we always have one junior and one 

senior on the committee.  Promising students 
can be identified and invited to participate 
at the end of their sophomore years. 

School Board 
1 Representatives of SASD Board 3-year rotation 

Parents 
2-3 Parents 3-year rotation, 1 replacement each year starting 

in Fall, ’09. 
Community 

3-4 At-Large Members, to include 
community leaders, police, SU 
faculty, Career Link, and/or 
business leaders. 

3-year rotation, 1 replacement each year starting 
in Fall, ’09. 
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21 Total Members.  The goals are 1) to maintain continuity within the process of directing 
change through ongoing self-evaluation, and 2) to infuse new ideas into this process with a 
regular rotation of new members.  After year three, we should experience a 1/3 turnover in 
membership each year. 
 
 
After the composition was agreed upon ad hoc committee, a general solicitation went out to the 
faculty in May of 2006 for participation.  Some faculty members responded to this invitation, but 
additional faculty seats were still open.  The faculty who comprised a skeleton version of the 
committee met on August 28, 2006, to brainstorm additional possible members (from the faculty, 
student body, and community) for the Planning Committee.  These people were solicited by 
individual members of the committee, until the full membership was attained.  This initial 
membership is given in the table below. 
 

A. F. G. Planning Team Structure 

Selinsgrove Area High School 

 

Number Role Rotation schedule 

Faculty 
2 Internal Coordinators 

  Mr. Larry Lawson 
  Mrs. Donna Gavitt 

“3-year Rotation”  (The 3-year term is a 
formality as these are expected to be 
permanent members.  Should replacement 
become necessary or advisable, new 
coordinators would be drawn from among 
teachers already on the committee.) 

4 Department Representatives 
  English – Mr. Alex Gruenberg 
  Mathematics – Mr. Joe Schmitt 
  Science – Mrs. Tracy Hepner 
  Social Studies – Mr. Bill Switala 

3-year Rotation 

3 Additional At-Large Faculty 
  Mrs. Janet Conn (Health & Phys. Ed) 
  Mr. Ray Moyer (Mathematics) 
  Mrs. Truly Zimmerman (Social Studies) 

3-year Rotation 

Administration 
3 Principal – Mr. Reed Messmore 

Assistant Principal – Mr. Charles Longwell 
Curriculum Coordinator – Mr. Chad Cohrs 

“Permanent” members.  Replacements occur 
through attrition. 

Students 
2 Representatives of all class years, in 

rotation: 
 
Class of 2008 – Mr. P. J. Adams 
Class of 2009 – Ms. Abby Yavorek 

2-year terms. 
Member, Class of 2008, serving through 2008, 

replaced by Member, Class of 2010. 
Member, Class of 2009, serving through 2009, 

replaced by Member, Class of 2011. 
(In this way, beginning in the fall of 2007, we 
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will always have one junior and one senior 
on the committee.  Promising students can be 
identified and invited to participate at the end 
of their sophomore years.) 

School Board 
1 Representative of SASD Board:   

    Dr. Jeff Whitman 
3-year rotation 

Parents 
2-3     Mrs. Annette Gray 

    Mr. Garth Shipman 
    Mrs. Karen Stauffer 

3-year rotation, 1 replacement each year 
starting in Fall, ’09. 

Community 
3-4     Dr. Christine Jaegers 

    Mr. Chris Markle 
    Officer Mark Wolfberg 

3-year rotation, 1 replacement each year 
starting in Fall, ’09. 

 
We have a total of twenty-one members.  Collectively, we hope to 1) maintain continuity while directing 
change through ongoing self-evaluation, and 2) infuse new ideas into this process through a regular 
rotation of new members.  After year three, we should experience a yearly turnover in membership of 
approximately one-third. 
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3. Planning Team Operation 

Meetings to date of the full Planning Team: 

September 28, 2006 

October 26, 2006 

November 16, 2006 

January 11, 2007 

February 22, 2007 

March 22, 2007 

May 10, 2007 

November 7, 2007 

Minutes of these meetings have been archived in the sample binder for Planning Team members, 
which includes all minutes, agendas, and handouts that were distributed at all meetings. 
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How the Planning Team makes decisions: 

The Planning Team had its first meeting on September 28, 2006.  This and all Planning Committee 
meetings were chaired by Larry Lawson, with assistance from Donna Gavitt. 

At the first meeting, the overall philosophy and guidelines of the AFG approach to self-evaluation 
was presented to the committee, and the committee in turn agreed to a general approach to its task.  
Meetings were to be held on an approximately monthly basis.  Karen Stauffer, parent representative, 
agreed to serve as secretary.  Her minutes would be distributed electronically to all members, and a 
vote for approval on each would be called at the subsequent meeting.  (In January, when Ms. 
Stauffer’s schedule prevented her from attending a sequence of meetings, secretarial duties were 
taken over by Alex Gruenberg.) 

The committee agreed to communicate primarily via email, to be supplemented by hard-copy 
documents distributed at the meetings.  Most importantly, the Committee agreed to attempt 
throughout the process to seek consensus whenever possible on its decisions.  In addition, the 
Committee agreed that, when it came to the formal adoption of Student Performance Objectives 
(SPOs), formal approval would require the presence of a quorum, which the committee further agreed 
to define as the presence of at least sixteen of twenty-one members, including at least fifty percent of 
each individual constituency represented. 

As the planning process unfolded, two of the twenty-one members became effective non-participants 
and, because of various personal conflicts, it became impossible to generate the quorum as originally 
defined.  Consequently, the Committee agreed to redefine its required quorum for adoption of SPOs 
as being comprised twelve committee members, with appropriate representation of all constituencies. 

Our two SPOs were tentatively approved at the January meeting so that they could be submitted to 
Middle States for preliminary review.  These SPOs, modified with the assistance of Middle States 
feedback, were formally adopted “in principle” at the March meeting. 

 

The role of the Planning Team in current and ongoing educational growth and improvement 
activities 

A primary activity of the Planning Team’s first meeting in September, 2006 was the sharing of 
positive and negative reflections about the school.  This process allowed the team to identify specific 
areas of concern about the school and its programs for further investigation. 

As a follow-up to this activity, the Planning Team decided to survey the community in an effort to 
determine the perceived strengths and weaknesses of the school, and thus to guide its thinking about 
the development of appropriate SPOs.  Larry Lawson and Donna Gavitt (faculty reps), Abby Yavorek 
(student rep), and Christine Jaegers and Annette Gray (parent/community reps) agreed to serve on an 
ad hoc committee to develop and distribute such a survey, with questions derived from the 
preliminary concerns identified by the Planning Committee.   
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That initial survey was designed to identify broad areas of concern and was kept intentionally brief, in 
the hope that it would be more likely to generate a greater number of responses.   

The results of this initial survey became the guidelines for the committee’s discussion, at its next 
meeting, of where to focus its attentions, as far as the development of SPOs was concerned.  Through 
the course of a lengthy discussion, it was noted that the three survey statements generating the highest 
combined percentage of “strongly agree” and “agree” responses were “SAHS needs to raise its 
expectations about the academic performance of all students,” “SAHS needs to improve its 
preparation of students for general citizenship in the community, the nation, and the world,” and 
“SAHS needs to raise students’ expectations about their own capabilities.”   

Committee members were leery of taking on too large a project, and so agreed with the general 
recommendation from Middle States to focus on two areas for Student Performance Objectives.  The 
first statement above, focusing on external perceptions of student achievement, and the third 
statement, focusing on students’ internal perceptions, were selected by the Planning Team for the 
development of SPOs.  

The Planning Team will continue to operate on a monthly basis in preparation for the planned visit of 
the Middle States Validation Team in November of 2007.  After that, the team will meet two or three 
times a year to review the data indicating the progress toward our SPOs, to modify and/or redesign 
individual Action Plans if necessary, and to address new concerns as they may arise during the course 
of our first seven-year AFG process. 

 

Orientation of new Planning Team members 

Because the planning team has chosen to function as a cooperative pursuit of consensus, orientation 
of new members, when the occasion arises, will not be especially formal.  We have archived several 
binder copies of all agendas, minutes, and information distributed to the team, and this collection will 
serve as available background for new participants.  Realistically, however, as new members come on 
board, they are more likely to be interested in the ongoing planning and decisions of the group.  Since 
all new members are likely to know at least a few members of the Team, we will rely on those 
relationships to get our new people “up to speed.”  The most important principles of the Team’s 
operational routine—and the ones that must be stressed to any newcomer—are the desires that all 
discussions be candid and that all decisions be reached, if not with consensus, at least in a spirit of 
mutual respect and cooperation. 

 

Relationship of the Planning Team to Action Plan and Implementation Teams 

The Planning Team narrowed its Student Performance Objective options down to two draft 
statements, including proposed measurements, focusing on areas of increased academic performance 
and increasing students’ expectations regarding their own capabilities.  We then divided ourselves 
into two large groups, generally along the lines of personal preference, with the purpose of creating 
Action Plans (each having multiple components) to effect the desired changes of each SPO.   
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Once the Action Plans were in place, each large group divided itself into subgroups, with each 
subgroup responsible for documenting, as well as monitoring and/or implementing, a single 
component of a general Action Plan.  Strictly speaking, it doesn’t seem accurate to label these 
subgroups “Implementation Teams,” because they do not always have the authority or resources, on 
their own, to implement the Action Plan components with which they are associated.   

However, each of these subgroups does have multiple responsibilities, including some or all of the 
following:  deciding the precise steps to be taken in accomplishing the specific Action Plan 
component; gathering any data necessary either to implement the Plan component and/or to evaluate 
the success of the Plan component; when possible, undertaking the necessary steps to accomplish the 
Action Plan component; evaluating the success and/or progress of the Plan component on a yearly 
basis; and, finally, reporting its annual evaluation to the Planning Team, and recommending to the 
larger Committee whether to continue with the Plan component, to revise it in some way, or to 
replace it with some alternative component.  The Planning Team will then discuss and decide how to 
act on the recommendations of each Action Plan subgroup.    

 

Leading the community in celebrating our successes 

It is clear at this point that the Planning Team understands and willingly accepts its obligations to 
keep the community informed of the specific aspects of the ongoing AFG process.  The work of the 
individual Action Plan component subgroups will be compiled in an annual report of our general 
progress in achieving our Student Performance Objectives.  This progress and achievement can be 
publicized through press releases as well as through the high school’s quarterly newsletter to all 
parents.   
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4. Planning Team Feedback 

At our meeting of the Planning Team on November 7, 2007, those present were advised of our need 
to complete the survey required by AFG process.  In addition, all members of the Team were 
reminded via email of our need to complete this survey.  Members were advised to “Please respond 
candidly and in as much detail as you would like.”  The survey was set up once again on 
SurveyMonkey so that those taking the survey could make anonymous responses.  Below are all of 
the responses that were submitted. 
 
 
 
 1.  How has your work during the planning sessions reached the expectations that you had for the 

planning process? 

 1 It was a very good experience and I thought the process was very detailed. 

 2 I expected that there would be a lot of work for the Planning Committee, and there was. I expected (and 
hoped) that the members of the Committee would approach that work with a good sense of esprit de corps, 
and (for the most part) we did. I expected that somehow we would complete the work laid out for us and 
produce good, meaningful results. I think we did. 

 3 I felt that the planning sessions were run extremely well and efficiently, i felt we got a lot of work done 
quickly. 

 4 I was pleasantly surprised by the level of commitment displayed by the committee. Members were very 
much engaged, thoughtful, and focused on the task. 

 5 IT WAS PRETTY MUCH WHAT I THOUGHT IT WOULD BE. WITH SO MANY VOICES IT WAS 
SOMETIMES TOUGH TO STAY FOCUSED. 

 6 yes, The goals to critique, and make positive change is good. I question why can't this isn't be done 
anyway, and not spend taxpayer dollars to get accreditation. We could use these dollars to implement some 
of our ideas. 

 7 I found that it wasn't actually as bad as I thought it would be. I was the first  to question the new process as 
too labor intensive; however, I found that it wasn't too time consuming. I felt that we all had input that was 
heard and processed. 

 8 The assignments were daunting but doable; The seriousness with which each member completed the 
assignment was admirable; the detail with which the reports were returned are well done; the 
professionalism and tenacity of the chair was great. 
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2.   What are the most positive results of the planning sessions? 

 1. For me, the positive was getting to know, and be a part of, the future of our school. 

 2. The Committee focused on effecting meaningful changes in the school climate. We made a good effort to 
nudge the culture of the school in a positive direction, and we generally maintained good attitudes toward 
the process. For the most part, all parties embraced the common goal and were willing to work together. 

 3. The most positive results from the planning sessions were knowing how parents, staff, and students felt 
about our building. And knowing what people felt were the most important things for our building to 
change. 

 4. The process identified a school-wide set of academic goals. I believe this is the first time such universal 
goals have been adopted at the school in my 28 years here. 

 5. THE GOALS WE SET FOR SCHOOL IMPROVEMENT ARE VERY IMPORTANT AND OBTAINABLE. 

 6. The group is looking for ways to improve the education of the student. 

 7. We will put into place a few really positive actions to improve our school. The planning sessions were 
generally open and and free flow of ideas were encouraged. 

 8. The teachers came together to work collaboratively and participated in open discussions. Teachers don't 
often have the time to do this and I enjoyed it. Some of the findings reinforced feelings about the issues 
such as the dire need for building upgrades and the need for better cafeteria options. Everyone had an 
equal stake and voice. 

 
 
 
3.   What suggestions do you have to improve future planning sessions? 

 1. Although the group did use electronic means of communication, there was a lot of paper used. Next time 
maybe completely paperless? 

 2. Whenever possible, agendas should be relatively short and tightly focused. The planning committee needs 
to consider ways to keep the process fresh as we continue to meet over the course of the next several 
years. Also, we need to bring in new members to replace those we have lost, and to integrate those new 
people effectively into the process. 

 3. Schedule meetings more in advance so that possibly more members could attend. 

 4. None. 

 5. IT IS TOUGH TO KEEP A GROUP FOCUSED AND YET HEAR ALL VOICES. SMALLER GROUPS 
WOULD EXPEDITE THE PROCESS. 

 6. There needs to be more representation of area employers (human resource managers), they will be able to 
provide feedback on the student's and graduate's education, and the demands of the workplace. 
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 7. Overall, I thought they were good. None of the meetings seemed to be "just to meet". They all had a 
purpose. 

 8. More business/community members on the planning committee. Only one person was from outside 
education. 

 
  
4.   Do you find that planning sessions provide an open forum for the free flow of ideas? 

 1. Absolutely. There were many discussions with input from everyone. 

 2. Generally, yes. There were times when some parties held back their opinions because, I think, they 
hesitated to risk offending another member or displaying their (occasional)frustrations outright. We did 
manage to maintain our professional courtesy with each other throughout the process. I was proud of us for 
(generally) staying on task and making the larger good of the school and students our primary 
consideration. 

 3. Yes very much it seems to allow us all to say exactly how we feel about certain topics. 

 4. Yes. I was pleased at how well people were able to contribute, disagree, and work out solutions as a 
group. 

 5. YES. LARRY VALUED EVERYONE'S OPINION. 

 6. Yes, the dialogue has been very open, the group is receptive to new and different ideas. 

 7. I did. I actually mentioned that in question #2 before I saw this question. I felt that everyone had an equal 
opportunity to speak and were encouraged to share ideas. 

 8. For the most part but not always. There remains a void for valid choice of career options in the bottom 
academic half of the student body. 
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5. Role of Administration 

Selinsgrove Area High School has been largely autonomous in its conduct of this planning process.  
Our Director of Curriculum and Instruction for the school district, Mr. Chad Cohrs, is a member of 
the Planning Team and has provided our link to the Strategic Plan process, which he directs.  Dr. 
Frederick Johnson, District Superintendent, sat in on one meeting of an Action Plan team as it was 
developing the strategies to achieve one of the Student Performance Objectives. 

Both the principal, Mr. Reed Messmore, and the assistant principal, Mr. Charles Longwell, were 
members of the Planning Team.  These individuals were highly active, integrally involved 
participants who brought invaluable knowledge and expertise to the process; yet both were careful not 
to infringe on the leadership roles of the Planning Team chair and co-chair. 

 

6. Role of the Governing Body 

Following initial Board approval of the AFG commitment, a member of the Board volunteered to 
participate in the Planning Team process.   

 

7. Role of the Internal Coordinators 

Larry Lawson, teacher of English and chair of the Planning Team, has been primarily responsible for 
directing the course of the AFG process and keeping members of the Planning Team informed.  He 
has generated the agendas for and conducted each meeting of the Planning Team.  He is also 
responsible for keeping the community informed of the actions and decisions of the Planning Team. 

Donna Gavitt, business teacher and co-chair of the Planning Team, has handled nearly all of the 
“technical” side of the process.  She has overseen the distribution and collection of survey documents, 
as well as positioning those same documents on Survey Monkey to facilitate both web access for 
survey takers and easier evaluation of survey responses.  Many of her business students have had 
hands-on involvement in this process.  Mrs. Gavitt serves on the district’s Strategic Plan Committee 
and is our link to that process.  She has also kindly made sure that refreshments were provided at each 
Planning Team meeting—a vital part of keeping us all agreeable. 

Neither teacher is being remunerated.  Mr. Lawson received relief from homeroom and all other non-
classroom duties for the 2006-2007 school year and for the first half of 2007-2008.  By coincidence, 
Mrs. Gavitt’s 2006-2007 schedule provided her with an extra prep period each day. 
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8. Role of the External Coordinator 

 

Not applicable. 

 

9. Communications and Awareness Activities 

 

Methods used to inform constituent groups on the planning process and the content of the plan 

At its first meeting the Planning Team decided to survey the community in an effort to determine the 
perceived strengths and weaknesses of the school, and thus to guide the Team’s thinking about the 
development of appropriate SPOs.  Larry Lawson and Donna Gavitt (faculty reps), Abby Yavorek 
(student rep), and Christine Jaegers and Annette Gray (parent/community reps) agreed to serve on an 
ad hoc committee to develop and distribute such a survey, with questions derived from the 
preliminary concerns identified by the Planning Committee.   

That initial survey was designed to identify broad areas of concern and was kept intentionally brief, in 
the hope that it would be more likely to generate a greater number of responses.  Copies of the survey 
(shown below) were sent home with all students, along with a letter of explanation.  In addition the 
survey was publicized to the community through an article in the local newspaper, a copy of which is 
shown here. 

NEWS 

Email Print Subscribe  

A D V E R T I S E M E N T   

EDUCATION 

District surveying community about school 
performance 
By Asten Smith 
The Daily Item  

October 12, 2006 

SELINSGROVE — The Selinsgrove Area School District is surveying community members, including students 
and parents, on how to improve and raise school performance. 

The school is preparing for the 2007-08 school year through the Accreditation of Growth Process under the 
Middle States Association, which accredits schools for academic progress made. 
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The Middle States Planning Committee, composed of local members with ties to the education system, created 
the survey, which is part of the self-evaluation process. 

Larry Lawson, a teacher and co-chairman of the committee, said the objective of the survey is to see if the same 
concerns that were formulated into questions in the survey are echoed in the community. In addition, the 
committee hopes to bring to light any additional concerns throughout the community the committee did not 
originally address. 

The program is a cooperative effort between the district and the Middle States Association which recommends 
the school focus on two to four areas of concern that can be targeted during the next school year. The 2007 
school year is the self-study year for the school district. 

The district will compile information they have gathered and use that material to create action plans to target 
areas that need improvement. 

These plans will be implemented during the fall of the school year of 2007 when a validation committee from 
the Mid States Association will spend four days at the school to ensure the plans are working. 

If they find the plans aren't working, "it's back to the drawing board," said Mr. Lawson. 

The school district has pledged to make a seven-year commitment to enhance the Selinsgrove district's 
effectiveness among staff and students. The seven-year commitment, Mr. Lawson said, is a contract formed 
between the district and the Middle States Association. 

"The district is choosing to hold itself accountable ... for particular goals that will be established." The goals that 
become the focus for the upcoming school year are called "student performance objectives." Each year teachers 
will have to re-evaluate plans that have been applied to the student performance objectives. 

The success of plans in progress are assessed through multiple measures. 

Drafts of action plans are submitted to the Middle States Association for any adjustments that need to be made 
before adoption of the plan. 

Mr. Lawson said it is not mandatory for schools to participate with the Middle States Association. However, 
school districts do receive recognition for achieving higher levels of excellence when action plans are met. 

The survey can be accessed through the school Web site at http://www.seal-pa.org/dnn/default.aspx under the 
"Middle States Survey" link. Copies of the survey also can be picked up at the Selinsgrove Public Library, 
Selinsgrove Area High School and the Greater Susquehanna Valley Chamber of Commerce office in Shamokin 
Dam. 

Completed surveys can be dropped off or mailed to the high school. The deadline for receiving surveys is Oct. 
20. 

 

Community members could respond by picking up a hard copy at the school, at the local public 
library, or at the office of the Susquehanna Valley Chamber of Commerce.  As noted in the letter and 
in the press release, people were encouraged to access the survey via a link on the district website to 
an e-version of the survey, which had been uploaded to SurveyMonkey.com.   

Some responses were entered directly to the SurveyMonkey site.  Those responses submitted as hard 
copies were in turn uploaded to the SurveyMonkey site by students in Mrs. Gavitt’s class, including a 
verbatim transcription of any comments entered. 
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The initial survey: 

This survey can be completed by one or two respondents.  First, please start by indicating your relationship to 
the school.  Select the general category to which you belong and then check all subcategories that apply to you. 

Respondent #1     Respondent #2 

o Student o Community Member o Student o Community Member 

o 9th grade o parent of a current student o 9th grade o parent of a current student 

o 10th grade o parent of a recent graduate o 10th grade o parent of a recent graduate 

o 11th grade 
o SAHS graduate 

o 11th grade 
o SAHS graduate 

o 12th grade o 12th grade 

  

Here are several proposals about possible ways to improve the job done by Selinsgrove Area High School.  
Please consider each proposal carefully and separately.  You don’t need to think about ranking them.  If you are 
returning this paper survey rather than taking the on-line survey, you may indicate choices for two people in the 
household.   

Please use the following scale to select your responses: 

 5 (strongly agree)      4 (agree)    3 (don’t know/care)    2 (disagree) 1 (strongly 
disagree) 

 
1. SAHS needs to strengthen the general literacy levels of all students. 

 
Respondent #1:   5     4     3     2     1  Respondent #2: 5     4     3     2     1   

 
2. SAHS needs to strengthen its academic program for those students who will move to the workforce or to a two-

year school situation after graduation. 
 

Respondent #1:   5     4     3     2     1  Respondent #2: 5     4     3     2     1   
 

3. SAHS needs to raise its expectations about the academic performance of all students. 
 

Respondent #1:   5     4     3     2     1  Respondent #2: 5     4     3     2     1   
 

4. SAHS needs to improve its preparation of students for general citizenship in the community, the nation, and the 
world. 

 
Respondent #1:   5     4     3     2     1  Respondent #2: 5     4     3     2     1    

 
5. SAHS needs to raise students’ expectations about their own capabilities. 

 
Respondent #1:   5     4     3     2     1  Respondent #2: 5     4     3     2     1    

 
6. SAHS needs to become a more actively inclusive school by helping both new students and students from non-

mainstream backgrounds become involved in the life of the school and community. 
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Respondent #1:   5     4     3     2     1  Respondent #2: 5     4     3     2     1     
 

7. SAHS needs to promote better understanding and appreciation of diversity within the school and in the larger 
community. 

 
Respondent #1:   5     4     3     2     1  Respondent #2: 5     4     3     2     1   

 
8. SAHS needs to improve its monitoring of and reflection about what happens to our students in the first five years 

after they graduate. 
 

Respondent #1:   5     4     3     2     1  Respondent #2: 5     4     3     2     1    
 

9. SAHS needs to improve the flexibility of coaches and extra-curricular activities advisors in allowing students to 
participate in multiple programs.   

 
Respondent #1:   5     4     3     2     1  Respondent #2: 5     4     3     2     1   

 
10. SAHS needs to take greater precautions to protect the day-to-day safety of students and staff. 

 
Respondent #1:   5     4     3     2     1  Respondent #2: 5     4     3     2     1   

 
11. Finally, if you believe that these questions overlook any area of concern, please feel free to add one or two 

additional suggestions of specific ways that SAHS can improve what it does. 
 

Suggestions here: 
 
 
 

 
 
Links to this survey and to subsequent surveys regarding the school’s compliance with the twelve 
Middle States standards were posted on the district website.  Whenever surveys were taken, letters 
announcing those surveys went home with students.  Selected groups of students completed the 
student survey during class time in one of the school’s computer labs. The Planning Team was 
somewhat disappointed with the low return rate on the parent/community surveys.  However, some 
on the Team who are familiar with statistical analysis of response rates felt that our response rate was 
rather typical and that we received enough responses to yield useful data. 
 
The Planning Team received final approval of its full AFG plan in late May of 2007.  The Plan was 
reviewed with the faculty at the beginning of the 2007-2008 school year.  It was then released to the 
media, and it was again summarized for parents in the high school’s quarterly newsletter, which was 
distributed at the beginning of October.  

 

Indicators of the institution’s and the community’s awareness of the planning process and the 
content of the plan 

It is difficult to gauge the community’s awareness of the planning process.  If we were to guess, we 
would say, by virtue of the low response rate to the surveys distributed, that the community’s 
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awareness is low.  This situation will need to be addressed by the Planning Team as it continues its 
work over the lifetime of the current AFG plan.  Better community awareness and involvement is 
certainly a long-range goal.   

The institution, particularly the faculty, has, as might be expected, a much higher awareness of the 
entire Middle States process.  This awareness began with a faculty vote to adopt the new AFG 
protocol instead of the traditional Reflections on Standards of Quality approach.  It is safe to say that 
a significant impetus behind the faculty choice of the AFG process was the expectation that it would 
radically reduce the kind of committee work that many of our experienced faculty remember with 
little enthusiasm.  However, it also true that many faculty regard the traditional Middle States process 
as a lever with which to pry the Board into action on specific facilities issues.   

Because Selinsgrove is currently facing some very significant issues of this nature, the faculty have 
been well-motivated to keep track of the AFG process.  There have been—especially at the outset—
some very lively and public email debates about the direction the Planning Team has been going.  
However, the internal coordinators and other faculty members of the Planning Team have assured the 
faculty that, even as they focused on developing Student Performance Objectives, the AFG process 
would not permit facilities issues to be ignored.   

From the outset of the process, it has been made clear that the Planning Team has no intent of keeping 
anything secret about its process.  The faculty have been encouraged by the internal coordinator, via 
email, to talk to any member of the Planning Team, at any time, about any concern.  

 

Ways in which Selinsgrove Area High School has encouraged two-way communication and input 
into the plan 

As noted previously, the Planning Team’s first decisions about direction were the direct result of a 
widely publicized needs survey.  Press releases and letters home to parents were used to promote 
community participation in this initial assessment.  The number of responses was deemed adequate 
but less than ideal.  Results of this needs assessment pushed the Planning Team to develop SPOs in 
the identified areas of academic achievement and student expectations.  The Planning Team has 
sought at all times to foster open discussion of issues, and members who represent the community 
have been encouraged to speak their minds freely.  Once the process was underway, the Planning 
Team relied on these survey results and input from its community members to maintain the sense that 
communication was a two-way process.  Managing each discrete survey process is, however, time-
consuming; consequently this activity was employed in a limited way. 

 

Initial communications and future plans 

Initial communications have been described.  It is fair to say that some opportunities to keep the 
community apprised of developments have been missed.  For example, the school sends home a 
newsletter at the middle of each marking period.  This would have been a good time for a brief update 
on the status of our Middle States process, but this did not happen.  The internal coordinator realized 
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the nature of this missed opportunity at the end of the 2006-07 school year.  Such updates will 
become a regular feature in future newsletters.   These updates will be sent to the local paper (the 
Daily Item) as press releases, in the hope of generating additional community awareness.  These 
updates will also be made available as periodic announcements on the district and school websites.   

 

Communicating and celebrating the successes of Selinsgrove Area High School 

Since the aims of the Planning Team are to improve students’ academic performance as well as their 
expectations of their own capabilities, we will need to announce and promote our progress in these 
areas.  The Planning Team’s annual review of progress will be one opportunity for such 
communication and celebration. 

Typically, at the beginning of each year, teachers are apprised of the school’s progress toward NCLB 
goals.  While our progress in regard to these PSSA tests is certainly important, it will be useful to 
remind ourselves of our SPO progress at the same time.  The Planning Team made a very conscious 
decision NOT to adopt NCLB goals as our SPOs, but rather to use PSSA data as a key to realistically 
attainable improvements in students’ academic performance.  Our progress toward these realistic 
goals will need to become a part of our self-reflection and motivation at the beginning of each 
academic year. 

We will also make students, parents, and the community aware of our progress via the ongoing 
newsletter articles and press releases.  It is probably unrealistic to think that these AFG goals will 
supersede the community’s awareness of NCLB requirements.  Nonetheless, it would be appropriate 
to celebrate the actual achievement of our goals, especially if that should occur prior to the end of our 
seven-year time frame.  The Planning Team will discuss, with the administration and student 
organizations, ways to accomplish such celebration and, by doing so, to focus community attention on 
ways in which we have effectively shifted our collective culture. 

 

Communication between the Planning Team, the Action Plan Teams, and the Implementation 
Teams   

All Action Plan Team and Implementation Plan Team members have been drawn from the Planning 
Team.  Furthermore, in our relatively small school it makes little sense for the Implementation Team 
to be anything other than the same as the Action Plan Team.  Those who design the plan have the best 
vested interest in its success.  Therefore, communication is simply a matter of having each Action 
Plan Team/Implementation Team share relevant information with the Planning Team as a whole, in a 
manner and at a time to be determined by the Planning Team.   

The specifics of this process have yet to be set; however, it now seems likely that the following steps 
need to occur.  First, individual members of each APT/IT would be responsible for communicating 
with each other as they undertake the steps necessary to gather appropriate information and/or 
implement the details of their particular plan.  Second, each individual APT/IT will communicate a 
mid-winter progress report to the entire Planning Team via email.  Finally, overall annual progress 
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and effectiveness with regard to each action plan would be shared at an early fall meeting, with each 
APT/IT offering its recommendations to the entire Planning Team for continuing and/or modifying its 
particular plan(s).  These fall meetings will become the key to continuity in the pursuit of our SPO 
goals.  They will also be instrumental in perpetuating the culture of planning to which the AFG 
process aspires.   

 

10. Action Plan (and) 11. Implementation Plan Teams  

Selection of members for each Action Plan team 

Members of the Planning Team volunteered to serve in specific Action Plan teams, and these same 
individuals will be responsible for monitoring the implementation of each specific action plan.  In 
addition, where necessary and/or appropriate, other individuals were identified whose input and 
participation was vital to the success of a specific Action Plan. 

Members of each Action Plan team 

SPO#1:  “Students will maintain or improve academic achievement, as measured by . . . .” 
Action Plan Team Members Relationship to SAHS 

Action Plan #1 Reed Messmore Principal 
Action Plan #2  Charles Longwell 

Chris Markle 
Guidance Department 

Assistant Principal 
Community Member 
Faculty 

Action Plan #3 Reed Messmore Principal 
Action Plan #4 Reed Messmore 

Curriculum Committee 
Principal 
Faculty 

Action Plan #5 Donna Gavitt 
Garth Shipman 
Larry Lawson 

Faculty 
Community Member, Parent 
Faculty 

Action Plan #6 Charles Longwell 
Donna Gavitt 

Assistant Principal 
Faculty 

Action Plan #7 Reed Messmore 
Curriculum Committee 

Principal 
Faculty 
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SPO#2:  “Students will demonstrate increased expectations about their own capabilities, as 
measured by . . . .” 

Action Plan Team Members Relationship to SAHS 
Action Plan #1 Bill Switala 

Tracy Hepner 
Abby Yavorek 

Faculty 
Faculty 
Student Representative 

Action Plan #2  Guidance Department 
Abby Yavorek 
Christine Jaegers 

Faculty 
Student Representative 
Community Member, Parent 

Action Plan #3 Charles Longwell 
Guidance Department 

Assistant Principal 
Faculty 
Community Member 

Action Plan #4 Bill Switala 
Tracy Hepner 
Truly Zimmerman 
PJ Adam 
Annette Gray 

Faculty 
Faculty 
Faculty 
Student Representative 
Community Member, Parent  

 
 

Roles and responsibilities of the Action Plan teams 

Members of the two Planning Team SPO subcommittees brainstormed ideas for Action Plans for their 
respective SPOs.  Members of those subcommittees then volunteered to follow through and formalize 
each Action Plan, with assistance from designated “draftees.”  Their responsibility will be to 
communicate the specific expectations of their Action Plans to the particular people whose input is 
necessary to the successful implementation of the Plan.  Further, the Planning Committee members 
who serve on each Action Plan team will need to monitor the progress toward completion of each 
specific activity and be prepared to report that progress to the larger Planning Committee.   

The frequency of these progress reports has yet to be determined by the Planning Committee, but a 
likely scenario is that the whole Planning Committee will meet twice annually to hear these reports, at 
the beginning of and midway through each school year.  Also, at these times or, at the least, annually, 
each Action Plan team should present to the larger Planning Committee its evaluation of the overall 
effectiveness of each activity in facilitating the specific SPO and/or measurements that the activity 
targets.  At these times, the Planning Committee may wish to direct that the activities associated with 
a particular Action Plan be revised or suspended.  Ideas for new activities may also be discussed, and 
the Action Plan team may be directed to implement those activities. 
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12. Annual review process 

As indicated above, members of each Action Plan team will be responsible for gathering the data and 
information necessary to determine the progress in regard to each activity and the degree to which 
that activity appears to be facilitating progress toward the specific measurements associated with each 
SPO.  It seems likely that the Planning Committee will meet at the beginning of each school year to 
hear these assessments and to discuss any modifications to plans and/or redirection of efforts.  The 
Planning Committee will decide whether a mid-year meeting seems appropriate and desirable. 
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Section D:  The Content of the Plan 

1. Relationship to the Strategic Plan   

Summary of the Strategic Plan 

The Selinsgrove Area High School, serving grades 9-12, is the only high school in the district.  
Constructed in 1936, the facility received additions/renovations in 1942, 1954, 1968, and 1984.  The 
school encompasses 148,225 square feet and occupies a generous 38-acre site with adequate external 
playing fields, especially when considering the adjoining middle school acreage. 

Mission:  The Selinsgrove Area School District is committed to providing quality education for life-
long learning.  We envision the Selinsgrove Area School District to be a premier, exemplary student-
centered organization where everyone shares the commitment to the education and development of 
each student.  Our graduates will be problem solvers, critical thinkers, self-directed learners, effective 
communicators, collaborative workers, quality employees, proficient users of technology, and 
contributing members of a global society. 

Goals:  The Selinsgrove Area School District strives to have all students demonstrate proficiency in 
each of the academic standards content areas.   

 
Goal: FOUR-YEAR GRADUATION RATE (for districts and schools that graduate 
seniors) 
Description: Graduation rate will meet an 80% threshold and/or show growth. 
 
Goal: MATHEMATICS 
Description: At least 89% of all students will be proficient in Mathematics, as measured by 
the annual state-wide PSSA assessments. 
 
Goal: READING 
Description: At least 91% of all students will be proficient in Reading, as measured by the 
annual state-wide PSSA assessments. 
 
Goal: STUDENT ATTENDANCE (any school that does not graduate seniors) 
Description: Student attendance will meet a 90% threshold and/or show growth. 
 

Academic Standards:  The Selinsgrove Area School District uses the state-approved academic 
standards as the basis for instruction and student achievement goals.  The academic standards are 
addressed through multiple methods, including stand alone courses aligned with specific content 
areas and courses which focus on integrated and cross curricular areas.   
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Graduation Requirements:  In order to graduate from the Selinsgrove Area School District, students 
shall complete the following requirements: 
 

Demonstrate attainment of the state standards through achieving proficiency on the PSSA or 
similar assessment(s) aligned to the academic standards. 

Complete a graduation project 
Obtain 28 Credits from each of the areas below: 

English- 4 credits 
Mathematics- 3 credits.  Beginning with the class of 2011, 4 credits will be required 

(Algebra I, a geometry course and a junior year math course are required); however, 
proficiency in the 11th grade PSSA may be substituted for the fourth math credit. 

Science- 3 credits 
Social Studies- 3 credits 
Health and Physical Education- 2.5 credits 
Graduation Project- .5 credit 
Child Development- .33credit 
Personal finance- .33 credit 
Career Awareness- .66 credit 
Technology- .5 credit 
Remaining credits are elective

 
Class of 2012 requirements will be revisited.  Students must earn 28 credits from these 

areas:        
English-4 credits 
Mathematics- 3 credits. Beginning with the class of 2011, 4 credits will be required 

(Algebra I, a geometry course and a junior year math course are required); however, 
proficiency in the 11th grade PSSA may be substituted for the fourth math credit 

Science- 4 credits; however, proficiency in the 11th grade PSSA may be substituted for 
the fourth credit. 

Social Studies- 4 credits however,  
Health and Physical Education- 2.5 credits 
Graduation Project- .5 credit 
Child Development- .33 credit 
Personal finance- .33 credit 
Technology- 1 credit 
Career Awareness- .66 credit 
Remaining credits are electives 

 

 

2. Institution’s Mission Statement   

Philosophy/Mission Statement 

Selinsgrove Area High School places the student at the center of its program of studies to 
nurture and enable lifelong learning. There will be regular assessment of our achievement of the 
philosophy/mission to ensure that the learning environment adequately prepares the student for a 
constantly and rapidly changing world. 



 

 

82

Goals 

• To focus on the individual student’s capabilities, needs and achievements.  

• To provide a flexible program of studies which will encourage each student to perform 
successfully at a level corresponding to his or her ability.  

• To create a learning environment that facilitates and enhances learning and teaching.  

• To cultivate physical, emotional and mental health.  

• To develop within the student a sense of responsibility for oneself and a positive attitude 
toward self, others and toward the environment.  

• To instill within the student the fundamental knowledge, skills and appreciation of 
communication, calculation, scientific investigation, the arts and technological 
literacy necessary to pursue a successful and fulfilling career path and to become an 
active productive member of modern society respecting the past and building for the 
future.  

• To insist that the student demonstrate what he or she has learned in authentic products, 
appropriate processes and monitored progress.  

• To promote within the student the aspiration to construct for himself or herself a 
meaningful life in the realms of socialization, education, work, recreation, emotion 
and reflection.  

• To encourage analytic, independent thinking and ethical decision-making.  

• To engage the student in democratic citizenship recognizing the rights and 
responsibilities of the individual in the modern and diverse world.  

Approved by the Board of Education 
October 21, 1996 

 3. The Institution’s Beliefs 

The Planning Committee subcommittee charged with assessing the degree to which our 
Philosophy/Mission/Belief statements were apparent to and understood by the students and 
community determined, on the basis of survey results, that we had generally not done a very good job 
communicating those aspects of our educational program.  Therefore, it was decided that the 
statements of belief developed by the faculty during their in-service time on November 10, 2006 
should be better publicized to the student body and the community.  Furthermore, the subcommittee 
decided that these newly developed statements of belief would make a more useful contribution to the 
life of the school if they were transformed into simple statements of purpose, to be posted around the 
school as signifiers of the general attitudes and habits that we wish to foster in this school. 

Our beliefs, with the corresponding motto for each, follow: 
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We believe that students who expect more of themselves will achieve more. 
 
 Expect more and achieve more. 
 
We believe that students who successfully meet challenges are more likely to rise to future 

challenges. 
 
 Rise to the challenge today so that you can meet the challenges of tomorrow. 
 
We believe that students will be life-long learners who need a rounded education, including 

art, family and consumer science, music, technology, agriculture. 
 
 Learn in all fields and never stop. 
 
We believe that students learn best with support of parents, family and community. 
 
 We all need support from everyone. 
 
We believe that students thrive with a sense of responsibility, a strong work ethic, respect for 

others, good manners, and appropriate language. 
 
 Responsibility + Hard Work + Respect = SUCCESS! 
 
We believe that students can contribute to their communities now and in the future. 
 
 Give of yourself to others. 
 
We believe that effective schools foster respect for varied learning styles and abilities. 
 
 Embrace the differences of others. 
 
We believe that schools can motivate students’ desire to achieve. 

Learn and succeed. 
 
In addition, flyers showing the correlation between the belief statements and the mottos have been 
distributed to all homeroom teachers for posting, so that the students can see the relationships and 
understand the origins of these ideas. 
 
 

4.  Profile of the S.A.H.S. Graduate 

Selinsgrove Area High School conferred diplomas on 225 students in the Class of 2007.  Of these, 
approximately 57% enrolled in a four-year college or university, 17% enrolled in a two-year college, 



 

 

84

trade school, or technical institute, 18% entered the work force directly and full-time, 1% entered the 
military, and 7% pursued unknown pathways.  Of those students enrolling in four-year colleges or 
universities, approximately 56% chose public institutions and 44% chose private institutions.  Among 
students enrolling in two-year schools, the distribution was nearly the same. 

 

5a.  Accreditation for Growth Student Performance Objectives:  Rationale 

The Planning Committee created and issued the initial external scan in October, 2006.  (The complete 
results from this survey are shown in the Appendix.)  The responses to that survey identified the three 
areas of greatest community concern as the following: 

(#3) Selinsgrove needs to raise its expectations about the academic performance of all 
students. 

(#4) Selinsgrove needs to improve its preparation of students for general citizenship in the 
community, the nation, and the world. 

(#5) Selinsgrove needs to raise students’ expectations about themselves. 

Following the advice received from Middle States at the at the Internal Coordinators’ Workshop of 
April, 2006, the Committee chose to focus its efforts on developing only two Student Performance 
Objectives.  Furthermore, our belief was that, if we focused on items #3 and #5, item #4 would 
receive a boost from our successes with #3 and #5.   After extensive discussion, the Committee 
fashioned the following Student Performance Objectives, with correlated measurements.  

 

 

Objective #1: As submitted by the school 

SPO #1: Students will maintain or improve academic achievement as measured by: 

A. Students scoring proficient or advanced on the 8th grade PSSA math, reading, and writing 
assessments will maintain proficiency.   

 

Baseline data: 

 Class of 2005 Class of 2006 
Reading Math Writing Reading Math Writing 

Total scores recorded 
in 8th grade 219 221     

# / (%) scoring 
Proficient or Advanced  
in 8th grade PSSA 

162 (74%) 112 (51%)  
These numbers, when available, will 
serve as additional baseline data. 
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# / (%) maintaining 
Proficient or Advanced 
in 11th grade PSSA 

141 (87%) 90 (80%)  
These numbers, when available, will 
serve as additional baseline data. 

# / (%) falling to Basic 
or Below Basic 
in 11th grade PSSA 

21 (13%) 22 (20%)  
These numbers, when available, will 
serve as additional baseline data. 

 

 

B.  Students scoring below proficiency on the 8th grade PSSA math, reading, and writing 
assessments will, for each assessment in which they were not proficient, achieve proficiency 
and/or achieve a 7% increase in their raw scores.   

Baseline data: 

 

 Class of 2005 Class of 2006 

Reading Math Writing Reading Math Writing 

Total scores recorded 
in 8th grade 219 221     

# / (%) scoring Basic 
or Below Basic  

in 8th grade PSSA 

57 (26%) 109 (49%)  
These numbers, when available, will 

serve as additional baseline data. 

# / (%) improving raw 
scores by 7%  OR 
achieving  Proficient or 
Advanced 
in 11th grade PSSA 

   
These numbers, when available, will 
serve as additional baseline data. 

 
Note: Percentages of those “improving . . . by 7% OR achieving Proficient or Advanced” are 
percentages of the number who originally scored Basic or Below Basic in 8th grade and were 
subsequently retested in 11th grade.  Our goal is to raise the row 2 statistic to 100%.   

 
C.  Sixty percent of students in each AP course will score a three or higher on the AP exam.   

 
Baseline data on AP scores for 2005-06: 
 
Course: Biology Calculus 

AB 
Chem. English 

Lit. & 
Comp. 

Euro. 
History 

Psych. Stat’s. U.S. 
History 

Overall 

# taking 7 13 11 18 13 48 12 6 128 
# ≥ 3 2 13 2 16 13 40 12 4 111 
% ≥ 3 29% 100% 18% 89% 100% 83% 100% 67% 87% 
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Objective #2: As submitted by the school 
 

Students will demonstrate increased expectations about their own capabilities as measured by 

 

A.  The percentage of the student body taking AP courses will increase from 11.3 percent to 13.6 
percent.   

 Baseline 
2006-07 

2007-
2008 

2008-
2009 

2009-
2010 

2010-
2011 

2011-
2012 

2012-
2013 

2013-
2014 

Percentage 
of students 
taking AP 
courses 

11.3 11.7 12.1 12.5 12.9 13.2 13.4 13.6 

 
 

B.  The percentage of the student body taking the PSAT will increase from 42 percent to 60 
percent.  

 

 Baseline 
2006-07 

2007-
2008 

2008-
2009 

2009-
2010 

2010-
2011 

2011-
2012 

2012-
2013 

2013-
2014 

Percentage 
of students 
taking the 
PSAT 

42 45 47.5 50 52.5 55 57.5 60 

 
 

C.  The average number of core course credits (English, Math, Science, Social Studies and 
Foreign Language), out of the 8 credits taken by students each academic year, will increase 
by approximately 15%, from 4.7 to 5.4 core course credits per year.   

 

 Baseline 
2006-07 

2007-
2008 

2008-
2009 

2009-
2010 

2010-
2011 

2011-
2012 

2012-
2013 

2013-
2014 

Average 
number 
of core 
course 
credits 

4.7 4.8 4.9 5.0 5.1 5.2 5.3 5.4 
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D.  The percentage of students participating in educationally competitive programs will increase 
by 20%, from 34 percent to 41 percent.   

 

Competitive events compiled in 2006-2007: Bloomsburg Math Contest; Gold Math Contest; 
National History Day; Technology Student Association competition; Envirothon; District Chorus; 
Art contest; Mock Trial; Pa. Junior Academy of Science; Forensics; Yearbook layouts; Overall 
yearbook; Future Business Leaders of America competition; Susquehanna Valley Band; District 
Band; District Orchestra; District Jazz; University Honors Ensembles; Beaver Fair; Soil Judging, 
Greenhand and Forestry Day; FFA Quiz Bowl; Ag Mechanics, Agronomy and Small Engines; 
Public Speaking and Parliamentary Procedure; SUN Area FFA Leadership Training; Farm Show; 
FFA SAE Record Book; FFA Penn State Summer Conference; Bloomsburg Science Iditarod. 

 

 Baseline 
2006-07 

2007-
2008 

2008-
2009 

2009-
2010 

2010-
2011 

2011-
2012 

2012-
2013 

2013-
2014 

Percentage 
of students 
competing 

 
34 

 
35 

 
36 

 
37 

 
38 

 
39 

 
40 

 
41 
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5b.  Technical Review Checklists, as completed by Middle States Staff. 

 

First SPO submission, January 26, 2007 

 

Selinsgrove Area High School 

Drafts of SPOs tentatively approved at our January 25 meeting 

Comments in italics are offered by way of explanation, but are not formally part of the SPO or the 
related measurement.  Our general understanding is that these goals are to be achieved by the 
seventh year of our plan cycle, which would be 2013-2014. 

SPO #1: Students will improve academic achievement as measured by: 

a. Students scoring proficient or advanced on the 8th grade PSSA math, reading and writing 
assessments will maintain proficiency.  (We mean as measured with the 11th grade PSSA.  We 
intentionally avoided adopting the NCLB-mandated success levels because the committee’s 
consensus was that those goals were not achievable.  We chose a goal that we regard as 
challenging, the achievement of which would be a worthy but realistic accomplishment.)  

b. Students scoring below proficiency on the 8th grade PSSA math reading and writing 
assessments will improve their NCE scores.  (The “NCE” is a measurement with which our 
administrators are more familiar than I am.  They explain it as number that represents a 
statistical analysis of the PSSA score.  The advantage, as they explain it, is that this number, 
which is much smaller than the PSSA raw score number, provides more precise information 
about the level of an individual student’s achievement.  While a student’s raw score may drop 
a point or three, the “NCE” would in all likelihood remain the same, thus indicating that the 
student’s general level of achievement had not dropped.   In addition, the number can still be 
calculated if the PSSA scale changes.  I will get you additional information if you need it.) 

c. Sixty percent of students in each AP course will score a three or higher on the AP exam. 

 

Goal 2: Students will demonstrate increased expectations about their own capabilities as 
measured by 

a. The percentage of the student body taking AP courses will increase by 20 percent.  (For 
example, if 25% of our student body now take an AP course, the goal would be 30%.  We 
chose to consider percentages rather than raw numbers because the projected trend in our 
population over the next seven years is downward.) 
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b. The percentage of the student body taking the PSAT will increase from 42 percent to sixty 
percent.  (We chose the target of 60% as representing a high but achievable goal that would 
represent a significant boost in our students’ sense of their own possibilities.) 

c. Students will increase the number of core courses they are taking by ____ percent.  (We are 
defining “core courses” as courses in English, mathematics, science, social science and 
foreign language.  We include this measurement in the belief that if students choose to take a 
more rigorous curriculum, this evidences their increased self-confidence.  Because we have 
access to but have not yet gathered the relevant baseline data, we have left the specific 
percentage temporarily blank.  The subcommittee working on this SPO has been given the 
responsibility for recommending a specific amount of improvement, once the current status is 
fully known.) 

d. The percentage of students participating in educationally competitive programs will increase 
by _____% (with programs to be defined by the action committee).  (The rationale here is 
that increased participation in programs like FBLA, TSA, Forensics, etc., will represent a 
significant improvement in students’ sense of their own capabilities.  Once again, the specific 
level of improvement is to be determined by the group dealing with the general Action Plan 
for this SPO.) 

That’s it!  We await your advice. 

Thanks, 

 

Larry 
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Middle States response to SPO submission #1, January 31, 2007 
 

TECHNICAL REVIEW CHECKLIST: 
RESPONSE TO THE SCHOOL  

 
Date of Review:  January 31, 2007 
 
School Name:    Selinsgrove Area High School 
 
Staff Reviewer:   Lynn McLean, Associate Director 
 
Projected Visit Dates:   November 6-9, 2007 
 
Next Steps: 

 Objectives are approved as submitted. This approval denotes that the 
objective(s) meet the AFG technical criteria. The Validation Team will 
conduct a second level of review, applying the Achievability and 
Appropriateness Criteria (see the AFG School Guide for Planning, 
Section 7, for the criteria) during the Validation Team’s visit. 

 
        Minor modifications recommended. Do not resubmit.  

 
      Baseline data needed. Please resubmit when data are available. 

  
     x Modifications required. Please make changes and resubmit as soon as 

possible. 
  

        Call the MSA reviewer at 267-284-5040 to discuss. 
 
General Comments about All Objectives: 
 
You have a good start here with a clear emphasis on the academic priorities for student performance 
at Selinsgrove. However, A few issues that emerge as we proceed through the technical review 
process with this set of objectives. My intention is to sharpen the focus and to bring the goals into 
closer compliance with the technical review criteria, as well as to provide as much clarity as possible 
as you anticipate your Validation Team’s visit.  
 
Specifically, I have offered suggestions on how you might look at your data in various ways for ease 
of tracking and to be sure it is easily understandable over the years of the term of accreditation. A 
few questions came to mind for me as I reviewed your submission; it’s likely that others would have 
similar questions down the road.  
 
Please review these suggestions as a Planning Team and submit your revisions for the next review.  
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Objective #1: As submitted by the school: 
 
Students will improve academic achievement as measured by: 
 

d. Students scoring proficient or advanced on the 8th grade PSSA math, reading and writing 
assessments will maintain proficiency.  (We mean as measured with the 11th grade PSSA.  We 
intentionally avoided adopting the NCLB-mandated success levels because the committee’s 
consensus was that those goals were not achievable.  We chose a goal that we regard as 
challenging, the achievement of which would be a worthy but realistic accomplishment.)  

 
e. Students scoring below proficiency on the 8th grade PSSA math reading and writing 

assessments will improve their NCE scores.  (The “NCE” is a measurement with which our 
administrators are more familiar than I am.  They explain it as number that represents a 
statistical analysis of the PSSA score.  The advantage, as they explain it, is that this number, 
which is much smaller than the PSSA raw score number, provides more precise information 
about the level of an individual student’s achievement.  While a student’s raw score may drop 
a point or three, the “NCE” would in all likelihood remain the same, thus indicating that the 
student’s general level of achievement had not dropped.   In addition, the number can still be 
calculated if the PSSA scale changes.  I will get you additional information if you need it.) 

 
f. Sixty percent of students in each AP course will score a three or higher on the AP exam. 

 
Objective #1:  Technical Review Criteria 
 
• Is the objective stated as a desired end result in student performance? (What do we expect our 

students to know? What do we expect them to do with what they know? And/or What qualities or 
characteristics do we want them to demonstrate?) 

 
Yes. Improved academic achievement is the desired end result in student performance. 
 
• Is the objective currently measurable? 
 
Yes. 
 
• Are multiple forms of assessment used to measure growth on this objective? 
 
Yes.  
 
• Is the objective measured by an external assessment?  (Note: We strongly recommend that the 

institution give consideration to having at least one of the objectives measured by an external 
tool.) 

 
Yes. Both the PSSA and AP exams provide external assessments. 
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• Is the objective related to improvement in an area of academics?  (Note:  If none of the objectives 

relate to academics, the institution needs to be prepared to explain why academics are not a focus 
for growth over the next seven years. In addition, public schools need to be prepared to provide 
an explanation if their improvement objectives and plan do not include areas of student 
performance mandated for improvement under the requirements of NCLB.) 

 
Yes. I will make some suggestions below as to how you might want to break out specific academic 
areas for ease of tracking data. 
 
• Does the objective relate to as many of the institution’s students as possible? 
 
This is a little less clear – I’ve made a suggestion below. 
 
• Does the objective relate to culminating expectations for students at or near the end of their 

experiences in the institution? 
 
Yes. 
 
• Does the objective reflect expected growth in student performance, over time (i.e., are baseline 

data available for the measures identified along with appropriate targets for those measures)? 
 
Baseline data is not yet included. Targets for student performance are not included for all 
assessments (because they rely on baseline data). 
 
I understand the use of 8th grade data so that you are getting a bit of a longitudinal measure of 
student performance. However, this may give rise to questions about the student mobility rates at 
your school and the number of students that were not with you for 8th grade testing.  
 
As for the appropriateness of your target for student performance on the PSSA, it may be argued that 
you are seeking to maintain a particular level of performance among those students who are already 
doing well, but not addressing the needs of students who are at basic or below basic levels.  
 
I have included a suggestion that may help to address these two issues below, by simply indicating a 
percentage of students proficient or advanced as an additional measure of student performance.  
 
Use of the NCE score will certainly require clear explanation within the self study for members of the 
Validation Team. This may be a very valid measure, but as you indicate in your remarks, is not one 
that is commonly used or understood. I am concerned that, as written, the emphasis seems to be on 
students with lower levels of achievement maintaining their level of achievement rather than on 
improvement. Again, this may give rise to some concern about how you are addressing the needs of 
students at basic and below basic levels.  [I readily admit that I may be misinterpreting this measure 
– but if I am, this will need some clarification so that it is unquestionably clear for your Validation 
Team!) 
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• Is the baseline year noted as well as the year when the objective will be realized? 
 
Baseline year is not yet clearly identified, but should include the most recent data available (2006-07, 
most likely). Year of realization is identified as 2013-14. 
 
Suggestions for Revising Objective #1:  
 
You have a good start – let me make the following suggestion as one way to put some finishing 
touches on this objective: 
 
By 2014, students at Selinsgrove Area High School will demonstrate improved academic performance 
as measured by: 

1. The percentage of 11th grade students scoring in the Proficient or Advanced category on the 
PSSA will meet or exceed the percentage of students in those categories on their 8th grade 
PSSA.   

 
Table indicates Percentage of students proficient or advanced in each area in 8th grade (XX%) / 
Percentage of students proficient or advanced in 11th grade (YY%) 

 2006-
07 

2007-
08 

2008-
09 

2009-
10 

2010-
11 

2011-
12 

2012-
13 

2013-
14 

Math XX%/ 
YY% 

XX%/ 
YY% 

XX%/ 
YY% 

XX%/ 
YY% 

XX%/ 
YY% 

XX%/ 
YY% 

XX%/ 
YY% 

XX%/ 
YY% 

Reading XX%/ 
YY% 

Etc.       

Writing XX%/ 
YY% 

Etc.        

  
 

2. An increase of X percentage points annually in the percentage of students scoring in the 
proficient or advanced categories on the PSSA. 

Baseline Year: 2006-07 XX% of students proficient or advanced 
    XX% of IEP students proficient or advanced 

XX% of economically disadvantaged students proficient or 
advanced 
(include other subgroups as appropriate) 

 
 (again, a simple data table here will provide for easy tracking from year to year) 

 
3. Students scoring below proficiency on the 8th grade PSSA math reading and writing 

assessments will improve their NCE scores.   
 

(insert data table similar to #1) 
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4. Sixty percent of students in each AP course will score a three or higher on the AP exam. 

Baseline Year: 2006-07  
 AP English   

XX% of students scored 3 or higher 
 

 AP Calculus   
XX% of students scored 3 or higher 
 

 AP Chemistry  
XX% of students scored 3 or higher 

 (List courses offered) 
 
 
Objective #2: As submitted by the school 
 
Students will demonstrate increased expectations about their own capabilities as measured by 
 

e. The percentage of the student body taking AP courses will increase by 20 percent.  (For 
example, if 25% of our student body now take an AP course, the goal would be 30%.  We 
chose to consider percentages rather than raw numbers because the projected trend in our 
population over the next seven years is downward.) 

 
f. The percentage of the student body taking the PSAT will increase from 42 percent to sixty 

percent.  (We chose the target of 60% as representing a high but achievable goal that would 
represent a significant boost in our students’ sense of their own possibilities.) 

 
 
g. Students will increase the number of core courses they are taking by ____ percent.  (We are 

defining “core courses” as courses in English, mathematics, science, social science and 
foreign language.  We include this measurement in the belief that if students choose to take a 
more rigorous curriculum, this evidences their increased self-confidence.  Because we have 
access to but have not yet gathered the relevant baseline data, we have left the specific 
percentage temporarily blank.  The subcommittee working on this SPO has been given the 
responsibility for recommending a specific amount of improvement, once the current status is 
fully known.) 

 
h. The percentage of students participating in educationally competitive programs will increase 

by _____% (with programs to be defined by the action committee).  (The rationale here is 
that increased participation in programs like FBLA, TSA, Forensics, etc., will represent a 
significant improvement in students’ sense of their own capabilities.  Once again, the specific 
level of improvement is to be determined by the group dealing with the general Action Plan 
for this SPO.) 
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Objective #2:  Technical Review Criteria 
 
• Is the objective stated as a desired end result in student performance? (What do we expect our 

students to know? What do we expect them to do with what they know? And/or What qualities or 
characteristics do we want them to demonstrate?) 

 
Yes. Improved expectations about their own capabilities is the desired end result in student 

performance.  Since this objective ties closely to core academics, you may wish to state the 
objective as “Increased expectations about their own academic capabilities.”  

 
• Is the objective currently measurable? 
 
Yes. You have provided some innovative measures tied directly to the academic program. 
 
You will want to be very clear about the definition of “core” courses; it appears that you are seeking 
to increase students’ selection of elective courses in the academic areas as well as fulfillment of 
graduation requirements in these areas. Your Planning Team may wish to discuss whether this 
measure may prove to be divisive within your staff, as the logical outcome would be fewer students 
enrolled in the arts or other elective areas.  
 
The inclusion of the percentage of students taking AP exams is a nice complement to the AP 
performance measure in Objective #1. Again, a suggestion for clarity: Do you want to indicate the 
percentage of students overall taking AP exams? Or the percentage of students enrolled in AP 
courses who take the exams?  
 
I like the inclusion of extracurricular participation in selected groups as an assessment here. For 
your visiting team, you will want to delineate which activities are included, and probably will want to 
leave the door open for added activities as they become available. These can be updated as part of 
your Annual Review.  
 
• Are multiple forms of assessment used to measure growth on this objective? 
 
Yes. 
 
• Is the objective measured by an external assessment?  (Note: We strongly recommend that the 

institution give consideration to having at least one of the objectives measured by an external 
tool.) 

 
No, but none is required for this type of objective. 
 
• Is the objective related to improvement in an area of academics?  (Note:  If none of the objectives 

relate to academics, the institution needs to be prepared to explain why academics are not a focus 
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for growth over the next seven years. In addition, public schools need to be prepared to provide 
an explanation if their improvement objectives and plan do not include areas of student 
performance mandated for improvement under the requirements of NCLB.) 

 
Yes.  
 
• Does the objective relate to as many of the institution’s students as possible? 
 
Yes. 
 
• Does the objective relate to culminating expectations for students at or near the end of their 

experiences in the institution? 
 
Yes. 
 
• Does the objective reflect expected growth in student performance, over time (i.e., are baseline 

data available for the measures identified along with appropriate targets for those measures)? 
 
Baseline data is still under development. Targets for improvement will be identified based on baseline 
data.  
 
• Is the baseline year noted as well as the year when the objective will be realized? 

 
Baseline year is not yet identified. Year of realization is identified as 2014.  
 
Suggestions for Revising Objective #2:  
 
Please complete baseline data and targets for improvement and resubmit. 
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Revised SPOs, with explanations and clarifications, submitted to Middle States April 23, 2007 
 

Selinsgrove Area High School 
(Revised) Student Performance Objectives 

With 
Baseline Data 

April, 2007 
 

Once again, comments in italics are offered by way of explanation, but are not formally part of the 
SPO or the related measurement.  Our general understanding is that these goals are to be achieved 
by the seventh year of our plan cycle, which would be 2013-2014.  Changes to our previous 
submission are indicated in red. 
 
Meeting as the whole Planning Committee, and again in the Action Plan teams focusing on each 
SPO, we debated our original proposals, as well as your advice, at length.  In the end, we made some 
of the changes you recommended, but also elected to retain the original wording of much of our first 
submission.  It is our hope that the explanations attached, as well as the new baseline data, will 
adequately explain our reasoning. 
 
SPO #1: Students will maintain or improve academic achievement as measured by: 
 

A.  Students scoring proficient or advanced on the 8th grade PSSA math, reading, and writing 
assessments will maintain proficiency.  (Maintained as originally submitted.  The specific 
problem we were trying to address with this measurement is the fact that, as you can see in 
the baseline data below, we have been “losing” a certain percentage of our students who are 
scoring proficient or better at the 8th grade level.  By the time they reach 11th grade, these 
kids have fallen below acceptable achievement levels, and thus are a drag on our PSSA 
success rate.  We thought it wise to target this group specifically, as it seems likely that 
restoring their 8th grade success levels would have a significant positive impact on our 
overall PSSA scores.  We also discussed your point that this approach may appear to ignore 
students who transfer in after the 8th grade year.  While it is true that this latter group’s 
success or failure will not be measured here, we believe that this measurement is the most 
valid measure of the effectiveness of our overall program.  When we’re doing a good job 
preserving student achievement and keeping them on an upward trajectory, any students who 
transfer can only benefit from our efforts. )  

 



 

 

98

Baseline data: 
 

 Class of 2005 Class of 2006 
Reading Math Writing Reading Math Writing 

Total scores recorded 
in 8th grade 219 221     

# / (%) scoring 
Proficient or Advanced  
in 8th grade PSSA 

162 (74%) 112 (51%)  
These numbers, when available, will 
serve as additional baseline data. 

# / (%) maintaining 
Proficient or Advanced 
in 11th grade PSSA 

141 (87%) 90 (80%)  
These numbers, when available, will 
serve as additional baseline data. 

# / (%) falling to Basic 
or Below Basic 
in 11th grade PSSA 

21 (13%) 22 (20%)  
These numbers, when available, will 
serve as additional baseline data. 

 
Note: Percentages of those “maintaining” or “falling” are percentages of the number who 
originally scored Proficient or Advanced in 8th grade and were subsequently retested in 11th 
grade.  Our goal is to raise the row 2 statistic to 100% and to reduce the row 3 statistic to 
0%.   

 
B.  Students scoring below proficiency on the 8th grade PSSA math, reading, and writing 

assessments will, for each assessment in which they were not proficient, achieve proficiency 
and/or achieve a 7% increase in their raw scores.  (After reviewing your comments on the 
NCE measurement and reconsidering the probably cumbersome task of manipulating those 
numbers, our group decided on the 7% solution.  The number is not arbitrary.  It represents, 
according to our administrators, the point at which a change in the PSSA score begins to 
become statistically significant--that is, the point at which we can say with confidence that 
significant improvement has occurred.   We purposefully did NOT choose the NCLB-
mandated 100% success level because 1. we have serious doubts about whether that will 
survive, given its unrealistic nature, and 2. whatever happens to NCLB, the PSSA is likely to 
remain.  We felt that significant improvement of every under-performing student’s score was 
a worthwhile and realistic goal--one that we have the “resources and energy” to achieve.) 

 
Baseline data: 
 

 Class of 2005 Class of 2006 
Reading Math Writing Reading Math Writing 

Total scores recorded 
in 8th grade 219 221     

# / (%) scoring Basic 
or Below Basic  
in 8th grade PSSA 

57 (26%) 109 (49%)  
These numbers, when available, will 

serve as additional baseline data. 

# / (%) improving raw 
scores by 7%  OR 
achieving  Proficient or 
Advanced 
in 11th grade PSSA 

   
These numbers, when available, will 
serve as additional baseline data. 
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Note: Percentages of those “improving . . . by 7% OR achieving Proficient or Advanced” are 
percentages of the number who originally scored Basic or Below Basic in 8th grade and were 
subsequently retested in 11th grade.  Our goal is to raise the row 2 statistic to 100%.   

 
C.  Sixty percent of students in each AP course will score a three or higher on the AP exam.   

 
Baseline data on AP scores for 2005-06: 
 
Course: Biology Calculus 

AB 
Chem. English 

Lit. & 
Comp. 

Euro. 
History 

Psych. Stat’s. U.S. 
History 

Overall 

# taking 7 13 11 18 13 48 12 6 128 
# ≥ 3 2 13 2 16 13 40 12 4 111 
% ≥ 3 29% 100% 18% 89% 100% 83% 100% 67% 87% 
 
(Maintained as originally submitted.  The point immediately apparent here will be that we are 
already achieving our stated goal in 7 out of 9 A. P. offerings.  Why then, do we need this goal?  Two 
reasons:  First, it will serve as the formal benchmark of minimal expected success for teachers who 
take on or continue to teach A. P. courses.  Second, this goal parallels another goal in SPO#2, which 
is to increase the number of students taking A. P. courses.  We expect that, as the number of students 
enrolled goes up, our challenges will increase.  Therefore, we believe this to be a useful measure of 
both improvement and continued success.)  
 
 
 
 
SPO#2: Students will demonstrate increased expectations about their own capabilities as 
measured by: 
 

A.  The percentage of the student body taking AP courses will increase from 11.3 percent to 13.6 
percent.  (Note: this is an increase of 20 percent, as decided by the committee.)  (Our A. P. 
students are primarily seniors and juniors, with the occasional sophomore.   Incidentally, it is 
board policy in Selinsgrove that all students who sign up for an A. P. course MUST take the 
corresponding exam.) 

 
 Baseline 

2006-07 
2007-
2008 

2008-
2009 

2009-
2010 

2010-
2011 

2011-
2012 

2012-
2013 

2013-
2014 

Percentage 
of students 
taking AP 
courses 

 
11.3 

 
 11.7 

 
12.1  

 
12.5  

 
12.9  

 
13.2  

 
13.4  

 
13.6 
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B.  The percentage of the student body taking the PSAT will increase from 42 percent to 60 

percent. (Note: We chose the target of 60% as representing a high but achievable goal that 
would represent a significant boost in our students’ sense of their own possibilities. This 
measurement affects primarily sophomores, with a number of juniors also participating.  An 
increase in both grades would be useful.  The annual benchmarks below were decided by the 
committee.) 

 
 Baseline 

2006-07 
2007-
2008 

2008-
2009 

2009-
2010 

2010-
2011 

2011-
2012 

2012-
2013 

2013-
2014 

Percentage 
of students 
taking the 
PSAT 

 
42 

 
45 

 
47.5 

 
50 

 
52.5 

 
55 

 
57.5 

 
60 

 
 
 

 
C.  The average number of core course credits (English, Math, Science, Social Studies and 

Foreign Language), out of the 8 credits taken by students each academic year, will increase 
by approximately 15%, from 4.7 to 5.4 core course credits per year.  (We include this 
measurement in the belief that if students choose to take a more rigorous curriculum, this 
evidences their increased self-confidence.  The committee carefully considered your 
misgivings about our definition but elected to maintain it as written.  We do not intend to 
slight other disciplines, but are relying in part on input received from committee members 
who work at Susquehanna University.  They have explained how their admissions department 
calculates a “stripped” G.P.A. from the students’ transcripts by eliminating non-core courses 
from their consideration.  We are hopeful that measurement D. will mollify any objectors by 
validating the challenging and competitive work performed in other disciplines.  This 
measurement covers students at all grade levels.) 

 
 Baseline 

2006-07 
2007-
2008 

2008-
2009 

2009-
2010 

2010-
2011 

2011-
2012 

2012-
2013 

2013-
2014 

Average 
number 
of core 
course 
credits 

 
4.7 

 
4.8 

 
4.9 

 
5.0 

 
5.1 

 
5.2 

 
5.3 

 
5.4 
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D. The percentage of students participating in educationally competitive programs will increase 
by 20%, from 34 percent to 41 percent.  (Note: twenty percent parallels the recommendation 
for criterion A.  Once again this measurement covers all grade levels.) 

 
Competitive events compiled in 2006-2007: Bloomsburg Math Contest; Gold Math Contest; 
National History Day; Technology Student Association competition; Envirothon; District 
Chorus; Art contest; Mock Trial; Pa. Junior Academy of Science; Forensics; Yearbook 
layouts; Overall yearbook; Future Business Leaders of America competition; Susquehanna 
Valley Band; District Band; District Orchestra; District Jazz; University Honors Ensembles; 
Beaver Fair; Soil Judging, Greenhand and Forestry Day; FFA Quiz Bowl; Ag Mechanics, 
Agronomy and Small Engines; Public Speaking and Parliamentary Procedure; SUN Area 
FFA Leadership Training; Farm Show; FFA SAE Record Book; FFA Penn State Summer 
Conference; Bloomsburg Science Iditarod. 

 
 Baseline 

2006-07 
2007-
2008 

2008-
2009 

2009-
2010 

2010-
2011 

2011-
2012 

2012-
2013 

2013-
2014 

Percentage 
of students 
competing 

 
34 

 
35 

 
36 

 
37 

 
38 

 
39 

 
40 

 
41 
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Now, finally, I give you the whole thing as a single, unified piece, with the commentary excerpted: 
 
SPO #1: Students will maintain or improve academic achievement as measured by: 
 

A.  Students scoring proficient or advanced on the 8th grade PSSA math, reading, and writing 
assessments will maintain proficiency.   

 
Baseline data: 

 
 Class of 2005 Class of 2006 

Reading Math Writing Reading Math Writing 
Total scores recorded 

in 8th grade 219 221     

# / (%) scoring 
Proficient or Advanced  
in 8th grade PSSA 

162 (74%) 112 (51%)  
These numbers, when available, will 
serve as additional baseline data. 

# / (%) maintaining 
Proficient or Advanced 
in 11th grade PSSA 

141 (87%) 90 (80%)  
These numbers, when available, will 
serve as additional baseline data. 

# / (%) falling to Basic 
or Below Basic 
in 11th grade PSSA 

21 (13%) 22 (20%)  
These numbers, when available, will 
serve as additional baseline data. 

 
 
 
B.  Students scoring below proficiency on the 8th grade PSSA math, reading, and writing 

assessments will, for each assessment in which they were not proficient, achieve proficiency 
and/or achieve a 7% increase in their raw scores.   

 
Baseline data: 

 
 Class of 2005 Class of 2006 

Reading Math Writing Reading Math Writing 
Total scores recorded 

in 8th grade 219 221     

# / (%) scoring Basic 
or Below Basic  
in 8th grade PSSA 

57 (26%) 109 (49%)  
These numbers, when available, will 

serve as additional baseline data. 

# / (%) improving raw 
scores by 7%  OR 
achieving  Proficient or 
Advanced 
in 11th grade PSSA 

   
These numbers, when available, will 
serve as additional baseline data. 
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C.  Sixty percent of students in each AP course will score a three or higher on the AP exam.   
 
Baseline data on AP scores for 2005-06: 
 
Course: Biology Calculus 

AB 
Chem. English 

Lit. & 
Comp. 

Euro. 
History 

Psych. Stat’s. U.S. 
History 

Overall 

# taking 7 13 11 18 13 48 12 6 128 
# ≥ 3 2 13 2 16 13 40 12 4 111 
% ≥ 3 29% 100% 18% 89% 100% 83% 100% 67% 87% 
 
 
 
 
SPO#2: Students will demonstrate increased expectations about their own capabilities as 
measured by 
 

A.  The percentage of the student body taking AP courses will increase from 11.3 percent to 13.6 
percent.   

 
 Baseline 

2006-07 
2007-
2008 

2008-
2009 

2009-
2010 

2010-
2011 

2011-
2012 

2012-
2013 

2013-
2014 

Percentage 
of students 
taking AP 
courses 

11.3 11.7 12.1 12.5 12.9 13.2 13.4 13.6 

 
 

 
B.  The percentage of the student body taking the PSAT will increase from 42 percent to 60 

percent.  
 
 

 Baseline 
2006-07 

2007-
2008 

2008-
2009 

2009-
2010 

2010-
2011 

2011-
2012 

2012-
2013 

2013-
2014 

Percentage 
of students 
taking the 
PSAT 

42 45 47.5 50 52.5 55 57.5 60 
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C.  The average number of core course credits (English, Math, Science, Social Studies and 

Foreign Language), out of the 8 credits taken by students each academic year, will increase 
by approximately 15%, from 4.7 to 5.4 core course credits per year.   

 
 Baseline 

2006-07 
2007-
2008 

2008-
2009 

2009-
2010 

2010-
2011 

2011-
2012 

2012-
2013 

2013-
2014 

Average 
number 
of core 
course 
credits 

 
 

4.7 

 
 

4.8 

 
 

4.9 

 
 

5.0 

 
 

5.1 

 
 

5.2 

 
 

5.3 

 
 

5.4 

 
 
 

D.  The percentage of students participating in educationally competitive programs will increase 
by 20%, from 34 percent to 41 percent.   

 
Competitive events compiled in 2006-2007: Bloomsburg Math Contest; Gold Math Contest; 
National History Day; Technology Student Association competition; Envirothon; District Chorus; 
Art contest; Mock Trial; Pa. Junior Academy of Science; Forensics; Yearbook layouts; Overall 
yearbook; Future Business Leaders of America competition; Susquehanna Valley Band; District 
Band; District Orchestra; District Jazz; University Honors Ensembles; Beaver Fair; Soil Judging, 
Greenhand and Forestry Day; FFA Quiz Bowl; Ag Mechanics, Agronomy and Small Engines; 
Public Speaking and Parliamentary Procedure; SUN Area FFA Leadership Training; Farm Show; 
FFA SAE Record Book; FFA Penn State Summer Conference; Bloomsburg Science Iditarod. 
 

 Baseline 
2006-07 

2007-
2008 

2008-
2009 

2009-
2010 

2010-
2011 

2011-
2012 

2012-
2013 

2013-
2014 

Percentage 
of students 
competing 

 
34 

 
35 

 
36 

 
37 

 
38 

 
39 

 
40 

 
41 

 
 
 
Well, there you have it!  Once again, we await your advice. 
 
Thanks, 
 
Larry 
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Middle States Response to Second SPO submission, May 31, 2007 
 

TECHNICAL REVIEW CHECKLIST: 
RESPONSE TO THE SCHOOL  

 
Date of Review:  May 31, 2007  #2 
 
School Name:    Selinsgrove High School 
 
Staff Reviewer:   Lynn McLean, Associate Director 
 
Projected Visit Dates:   November 6-9, 2007 
 
Next Steps: 
 

x Objectives are approved as submitted. This approval denotes that the 
objective(s) meet the AFG technical criteria. The Validation Team will 
conduct a second level of review, applying the Achievability and 
Appropriateness Criteria (see the AFG School Guide for Planning, 
Section 7, for the criteria) during the Validation Team’s visit. 

 
        Minor modifications recommended. Do not resubmit.  

 
      Baseline data needed. Please resubmit when data are available. 

  
      Modifications required. Please make changes and resubmit as soon as 

possible. 
  

        Call the MSA reviewer at 267-284-5040 to discuss. 
 
General Comments about All Objectives: 
 
Congratulations! Your objectives are approved as submitted. Your objectives reflect a high level of 
planning and thinking about how assessments are used and interpreted at your school. I certainly 
suggest that your explanatory notes submitted with the draft of the objectives be included in the 
documents submitted to your visiting team members, so that they are privy to your team’s line of 
thought.  
 
Best wishes as you proceed with action planning and preparation for the team visit! 
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Objective #1: As submitted by the school 
 
SPO #1: Students will maintain or improve academic achievement as measured by: 
 

A.  Students scoring proficient or advanced on the 8th grade PSSA math, reading, and writing 
assessments will maintain proficiency.   

 
Baseline data: 
 

 Class of 2005 Class of 2006 
Reading Math Writing Reading Math Writing 

Total scores recorded 
in 8th grade 219 221     

# / (%) scoring 
Proficient or Advanced  
in 8th grade PSSA 

162 (74%) 112 (51%)  
These numbers, when available, will 
serve as additional baseline data. 

# / (%) maintaining 
Proficient or Advanced 
in 11th grade PSSA 

141 (87%) 90 (80%)  
These numbers, when available, will 
serve as additional baseline data. 

# / (%) falling to Basic 
or Below Basic 
in 11th grade PSSA 

21 (13%) 22 (20%)  
These numbers, when available, will 
serve as additional baseline data. 

 
 
B.  Students scoring below proficiency on the 8th grade PSSA math, reading, and writing 

assessments will, for each assessment in which they were not proficient, achieve proficiency 
and/or achieve a 7% increase in their raw scores.   

 
Baseline data: 
 

 Class of 2005 Class of 2006 
Reading Math Writing Reading Math Writing 

Total scores recorded 
in 8th grade 219 221     

# / (%) scoring Basic 
or Below Basic  
in 8th grade PSSA 

57 (26%) 109 (49%)  
These numbers, when available, will 

serve as additional baseline data. 

# / (%) improving raw 
scores by 7%  OR 
achieving  Proficient or 
Advanced 
in 11th grade PSSA 

   
These numbers, when available, will 
serve as additional baseline data. 

 
Note: Percentages of those “improving . . . by 7% OR achieving Proficient or Advanced” are 
percentages of the number who originally scored Basic or Below Basic in 8th grade and were 
subsequently retested in 11th grade.  Our goal is to raise the row 2 statistic to 100%.   
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C.  Sixty percent of students in each AP course will score a three or higher on the AP exam.   
 
Baseline data on AP scores for 2005-06: 
 
Course: Biology Calculus 

AB 
Chem. English 

Lit. & 
Comp. 

Euro. 
History 

Psych. Stat’s. U.S. 
History 

Overall 

# taking 7 13 11 18 13 48 12 6 128 
# ≥ 3 2 13 2 16 13 40 12 4 111 
% ≥ 3 29% 100% 18% 89% 100% 83% 100% 67% 87% 
 
 
Objective #1:  Technical Review Criteria 
• Is the objective stated as a desired end result in student performance? (What do we expect our 

students to know? What do we expect them to do with what they know? And/or What qualities or 
characteristics do we want them to demonstrate?) 

 
Yes. Improved academic performance is the desired end result in student performance. 
 
• Is the objective currently measurable? 
 
Yes. 
 
• Are multiple forms of assessment used to measure growth on this objective? 
 
Yes. 
• Is the objective measured by an external assessment?  (Note: We strongly recommend that the 

institution give consideration to having at least one of the objectives measured by an external 
tool.) 

 
Yes. 
 
• Is the objective related to improvement in an area of academics?  (Note:  If none of the objectives 

relate to academics, the institution needs to be prepared to explain why academics are not a focus 
for growth over the next seven years. In addition, public schools need to be prepared to provide 
an explanation if their improvement objectives and plan do not include areas of student 
performance mandated for improvement under the requirements of NCLB.) 

 
Yes. 
 
• Does the objective relate to as many of the institution’s students as possible? 
 
Yes. 
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• Does the objective relate to culminating expectations for students at or near the end of their 
experiences in the institution? 

 
Yes. 
  
• Does the objective reflect expected growth in student performance, over time (i.e., are baseline 

data available for the measures identified along with appropriate targets for those measures)? 
 
Yes.  
 
• Is the baseline year noted as well as the year when the objective will be realized? 

 
Yes. Baseline year is identified as 2005-06. Year of realization is identified as 2013-14.  
 
Suggestions for Revising Objective #1:  
 
This objective is approved as submitted. Thank you for your clarification and notes related to each of 
your measures. It is evident that your Planning Team has given significant time and reflection to 
various aspects of the assessments used and how they will be most useful in the future at Selinsgrove. 
 
Objective #2: As submitted by the school 
 
Students will demonstrate increased expectations about their own capabilities as measured by 
 

A.  The percentage of the student body taking AP courses will increase from 11.3 percent to 13.6 
percent.   

 
 Baseline 

2006-07 
2007-
2008 

2008-
2009 

2009-
2010 

2010-
2011 

2011-
2012 

2012-
2013 

2013-
2014 

Percentage 
of students 
taking AP 
courses 

 
11.3 

 
 11.7 

 
12.1  

 
12.5  

 
12.9  

 
13.2  

 
13.4  

 
13.6 

 
 

B.  The percentage of the student body taking the PSAT will increase from 42 percent to 60 
percent.  

 
 Baseline 

2006-07 
2007-
2008 

2008-
2009 

2009-
2010 

2010-
2011 

2011-
2012 

2012-
2013 

2013-
2014 

Percentage 
of students 
taking the 
PSAT 

 
42 

 
45 

 
47.5 

 
50 

 
52.5 

 
55 

 
57.5 

 
60 
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C.  The average number of core course credits (English, Math, Science, Social Studies and 
Foreign Language), out of the 8 credits taken by students each academic year, will increase 
by approximately 15%, from 4.7 to 5.4 core course credits per year.   

 
 Baseline 

2006-07 
2007-
2008 

2008-
2009 

2009-
2010 

2010-
2011 

2011-
2012 

2012-
2013 

2013-
2014 

Average 
number 
of core 
course 
credits 

 
4.7 

 
4.8 

 
4.9 

 
5.0 

 
5.1 

 
5.2 

 
5.3 

 
5.4 

 
 
 

D.  The percentage of students participating in educationally competitive programs will increase 
by 20%, from 34 percent to 41 percent.   

 
Competitive events compiled in 2006-2007: Bloomsburg Math Contest; Gold Math Contest; 
National History Day; Technology Student Association competition; Envirothon; District Chorus; 
Art contest; Mock Trial; Pa. Junior Academy of Science; Forensics; Yearbook layouts; Overall 
yearbook; Future Business Leaders of America competition; Susquehanna Valley Band; District 
Band; District Orchestra; District Jazz; University Honors Ensembles; Beaver Fair; Soil Judging, 
Greenhand and Forestry Day; FFA Quiz Bowl; Ag Mechanics, Agronomy and Small Engines; 
Public Speaking and Parliamentary Procedure; SUN Area FFA Leadership Training; Farm Show; 
FFA SAE Record Book; FFA Penn State Summer Conference; Bloomsburg Science Iditarod. 
 

 Baseline 
2006-07 

2007-
2008 

2008-
2009 

2009-
2010 

2010-
2011 

2011-
2012 

2012-
2013 

2013-
2014 

Percentage 
of students 
competing 

 
34 

 
35 

 
36 

 
37 

 
38 

 
39 

 
40 

 
41 

 
 
Objective #2:  Technical Review Criteria 
 
• Is the objective stated as a desired end result in student performance? (What do we expect our 

students to know? What do we expect them to do with what they know? And/or What qualities or 
characteristics do we want them to demonstrate?) 

 
Yes. Increased expectations about their own capabilities is the desired end result in student 

performance. 
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• Is the objective currently measurable? 
 
Yes. 
 
• Are multiple forms of assessment used to measure growth on this objective? 
 
Yes. 
 
• Is the objective measured by an external assessment?  (Note: We strongly recommend that the 

institution give consideration to having at least one of the objectives measured by an external 
tool.) 

 
No, but none is required for this type of assessment. 
 
• Is the objective related to improvement in an area of academics?  (Note:  If none of the objectives 

relate to academics, the institution needs to be prepared to explain why academics are not a focus 
for growth over the next seven years. In addition, public schools need to be prepared to provide 
an explanation if their improvement objectives and plan do not include areas of student 
performance mandated for improvement under the requirements of NCLB.) 

 
Yes. 
 
• Does the objective relate to as many of the institution’s students as possible? 
 
Yes. 
 
• Does the objective relate to culminating expectations for students at or near the end of their 

experiences in the institution? 
 
Yes. 
  
• Does the objective reflect expected growth in student performance, over time (i.e., are baseline 

data available for the measures identified along with appropriate targets for those measures)? 
 
Yes. 
 
• Is the baseline year noted as well as the year when the objective will be realized? 
 
Yes. Baseline year is identified as 2005-06. Year of realization is identified as 2013-14. 
 
Suggestions for Revising Objective #2:  
 
 
This objective is approved as submitted. 
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5c.  Student Performance Objectives, with updated data 
 
SPO #1: Students will maintain or improve academic achievement as measured by: 
 

A.  Students scoring proficient or advanced on the 8th grade PSSA math, reading, and writing 
assessments will maintain proficiency.   

 
Baseline data: 

 
 2005 Testing (Class of 2006)  2006 testing (Class of 2007) 

Reading Math Writing Reading Math Writing 
Total scores recorded 

in 8th grade 196 198 220 224 224 222 

# / (%) scoring 
Proficient or Advanced  
in 8th grade PSSA 

144 
(73.5%) 

111 
(56.1%) 

153 
(69.5%) 

169 
(75.4%) 

114 
(50.9%) 

153 
(68.9%) 

# / (%) maintaining 
Proficient or Advanced 
in 11th grade PSSA 

139 
(96.5%) 

85   
(76.6%) 

128 
(83.7%) 

149 
(88.2%) 

96   
(84.2%) 

151 
(98.7%) 

# / (%) falling to Basic 
or Below Basic 
in 11th grade PSSA 

5       
(3.6%) 

26  
(23.4%) 

25   
(16.3%) 

20   
(13.4%) 

18   
(15.8%) 

2       
(1.3%) 

 
 
 
B.  Students scoring below proficiency on the 8th grade PSSA math, reading, and writing 

assessments will, for each assessment in which they were not proficient, achieve proficiency 
and/or achieve a 7% increase in their raw scores.   

 
Baseline data: 

 
 2005 Testing (Class of 2006)  2006 testing (Class of 2007) 

Reading Math Reading Math Reading Math 
Total scores recorded 

in 8th grade 196 198 220 224 224 222 

# / (%) scoring Basic 
or Below Basic  
in 8th grade PSSA 

52   
(26.5%) 

77   
(38.9%) 

67   
(30.5%) 

55   
(24.6%) 

110 
(49.1%) 

69   
(31.1%) 

# / (%) improving raw 
scores by 7%  OR 
achieving  Proficient or 
Advanced 
in 11th grade PSSA 

12   
(23.1%) 

17   
(22.1%) 

31   
(45.3%) 

22   
(40.0%) 

27   
(24.5%) 

59   
(85.5%) 
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C.  Sixty percent of students in each AP course will score a three or higher on the AP exam.   

 
Baseline data on AP scores for 2005-06 and 2006-07: 
 
 

Course: 
Biology Calculus 

AB 
Chem. English 

Lit. & 
Comp. 

Euro. 
History 

Psych. Stat’s. U.S. 
History Overall 

2005-06 
# taking 7 13 11 18 13 48 12 6 128 
# ≥ 3 2 13 2 16 13 40 12 4 111 
% ≥ 3 29% 100% 18% 89% 100% 83% 100% 67% 87% 

2006-07 
# taking 27 14 -- 14 19 39 13 10 139 
# ≥ 3 18 14 -- 12 17 12 12 2 87 
% ≥ 3 67% 100% -- 86% 89% 31% 92% 20% 63% 

 
 
 
 
SPO#2: Students will demonstrate increased expectations about their own capabilities as 
measured by 
 

A.  The percentage of the student body taking AP courses will increase from 11.3 percent to 13.6 
percent.   

 
 Baseline 

2006-07 
2007-
2008 

2008-
2009 

2009-
2010 

2010-
2011 

2011-
2012 

2012-
2013 

2013-
2014 

Percentage 
of students 
taking AP 
courses 

11.3 11.7 12.1 12.5 12.9 13.2 13.4 13.6 

 
 

 
B.  The percentage of the student body taking the PSAT will increase from 42 percent to 60 

percent.  
 
 

 Baseline 
2006-07 

2007-
2008 

2008-
2009 

2009-
2010 

2010-
2011 

2011-
2012 

2012-
2013 

2013-
2014 

Percentage 
of students 
taking the 
PSAT 

42 45 47.5 50 52.5 55 57.5 60 
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C.  The average number of core course credits (English, Math, Science, Social Studies and 

Foreign Language), out of the 8 credits taken by students each academic year, will increase 
by approximately 15%, from 4.7 to 5.4 core course credits per year.   

 
 Baseline 

2006-07 
2007-
2008 

2008-
2009 

2009-
2010 

2010-
2011 

2011-
2012 

2012-
2013 

2013-
2014 

Average 
number 
of core 
course 
credits 

 
 

4.7 

 
 

4.8 

 
 

4.9 

 
 

5.0 

 
 

5.1 

 
 

5.2 

 
 

5.3 

 
 

5.4 

 
 
 

D.  The percentage of students participating in educationally competitive programs will increase 
by 20%, from 34 percent to 41 percent.   

 
Competitive events compiled in 2006-2007: Bloomsburg Math Contest; Gold Math Contest; 
National History Day; Technology Student Association competition; Envirothon; District Chorus; 
Art contest; Mock Trial; Pa. Junior Academy of Science; Forensics; Yearbook layouts; Overall 
yearbook; Future Business Leaders of America competition; Susquehanna Valley Band; District 
Band; District Orchestra; District Jazz; University Honors Ensembles; Beaver Fair; Soil Judging, 
Greenhand and Forestry Day; FFA Quiz Bowl; Ag Mechanics, Agronomy and Small Engines; 
Public Speaking and Parliamentary Procedure; SUN Area FFA Leadership Training; Farm Show; 
FFA SAE Record Book; FFA Penn State Summer Conference; Bloomsburg Science Iditarod. 
 

 Baseline 
2006-07 

2007-
2008 

2008-
2009 

2009-
2010 

2010-
2011 

2011-
2012 

2012-
2013 

2013-
2014 

Percentage 
of students 
competing 

 
34 

 
35 

 
36 

 
37 

 
38 

 
39 

 
40 

 
41 

 
  
 
 
5d. Copies of assessment tools used to measure each objective 
 
We do not require any specific tools to measure our progress in each objective beyond the data 
provided by the PSSA.  Additional necessary information will be acquired each year through teacher 
surveys and enrollment information. 
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6. Internal Scan (Optional) 
 
We did not feel the need to complete additional surveys beyond those required for assessing our 
compliance with the twelve Middle States standards for quality schools. 
 
 
7. External Scan (Optional) 
 
At the beginning of our Planning Committee process, we decided to survey students and the 
community in order to learn their impressions of Selinsgrove Area High School.  The questions for 
that survey were derived from discussion within the Planning Committee as to the perceived strengths 
and needs of the school.  The survey was intended to help us consider likely areas of focus for the 
SPOs that we knew we would be crafting.  Indeed, the survey results were very helpful in that regard.  
 
The initial survey: 
 
This survey can be completed by one or two respondents.  First, please start by indicating your relationship to 
the school.  Select the general category to which you belong and then check all subcategories that apply to you. 
 

Respondent #1     Respondent #2 
 
o Student o Community Member o Student o Community Member 
o   9th grade o parent of a current student  o   9th grade o parent of a current student 
o 10th grade o parent of a recent graduate o 10th grade o parent of a recent graduate 
o 11th grade o SAHS graduate o 11th grade o SAHS graduate 
o 12th grade o 12th grade 

  
 
Here are several proposals about possible ways to improve the job done by Selinsgrove Area High School.  
Please consider each proposal carefully and separately.  You don’t need to think about ranking them.  If you are 
returning this paper survey rather than taking the on-line survey, you may indicate choices for two people in the 
household.   
Please use the following scale to select your responses: 
 
 5 (strongly agree)      4 (agree)    3 (don’t know/care)    2 (disagree) 1 (strongly 
disagree) 
 
 

1. SAHS needs to strengthen the general literacy levels of all students. 
 
Respondent #1:   5     4     3     2     1  Respondent #2: 5     4     3     2     1   

 
2. SAHS needs to strengthen its academic program for those students who will move to the workforce or to a two-
year school situation after graduation. 

 
Respondent #1:   5     4     3     2     1  Respondent #2: 5     4     3     2     1   
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3. SAHS needs to raise its expectations about the academic performance of all students. 
 

Respondent #1:   5     4     3     2     1  Respondent #2: 5     4     3     2     1   
 

4. SAHS needs to improve its preparation of students for general citizenship in the community, the nation, and the 
world. 

 
Respondent #1:   5     4     3     2     1  Respondent #2: 5     4     3     2     1    

 
5. SAHS needs to raise students’ expectations about their own capabilities. 

 
Respondent #1:   5     4     3     2     1  Respondent #2: 5     4     3     2     1    

 
6. SAHS needs to become a more actively inclusive school by helping both new students and students from non-
mainstream backgrounds become involved in the life of the school and community. 

 
Respondent #1:   5     4     3     2     1  Respondent #2: 5     4     3     2     1     

 
7. SAHS needs to promote better understanding and appreciation of diversity within the school and in the larger 
community. 

 
Respondent #1:   5     4     3     2     1  Respondent #2: 5     4     3     2     1   

 
8. SAHS needs to improve its monitoring of and reflection about what happens to our students in the first five years 
after they graduate. 

 
Respondent #1:   5     4     3     2     1  Respondent #2: 5     4     3     2     1    

 
9. SAHS needs to improve the flexibility of coaches and extra-curricular activities advisors in allowing students to 
participate in multiple programs.   

 
Respondent #1:   5     4     3     2     1  Respondent #2: 5     4     3     2     1   

 
10.  SAHS needs to take greater precautions to protect the day-to-day safety of students and staff. 
 

Respondent #1:   5     4     3     2     1  Respondent #2: 5     4     3     2     1   
 

11. Finally, if you believe that these questions overlook any area of concern, please feel free to add one or two 
additional suggestions of specific ways that SAHS can improve what it does. 

 
Suggestions here: 
 
 
 
 
 

 
 
8.  Non-Accreditation for Growth Objectives 
 
All goals in this plan and in the Strategic Plan are “directly related to student performance.”  
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9.  Action Plans 
 
How the Action Plans were developed 
 
Because the Planning Committee had decided to limit the number of proposed SPOs to two 
(reflecting the advice of Middle States staff, as conveyed at the Internal Coordinator Workshop of 
April, 2006) and had, further, drafted the proposed SPOs and identified useful measurements of 
success in regard to each, it was an inherently obvious decision simply to divide the Planning 
Committee into two subcommittees and have each subcommittee brainstorm possible Action Plans to 
facilitate the achievement of its assigned SPO.  At the end of this process, volunteers offered to flesh 
out the original skeletal ideas, and in this way each proposed Action Plan found its own ad hoc 
working group.  These groups agreed to bring their elaborated proposals back to Planning Committee 
for final consideration, possible modification, and formal adoption. 
 
How the Action Plans support the mission and objectives 
 
All action plans were developed with the specific purpose of supporting the Student Performance 
Objectives adopted by the Planning Committee and approved through Middle States review.  
Additionally, because those SPOs support our school’s mission, we feel confident that the Action 
Plans do the same. 
 
How the necessary resources will be committed to ensure the success of each Action Plan 
 
The resources necessary to ensure the success of each Action Plan are, primarily, time and 
commitment.  The members of the Planning Committee have, in their work to this point, 
demonstrated their willingness to contribute both of these ingredients to ensure the success of the 
many Action Plans that we are adopting.  All members of the Committee have had a hand in steering 
the direction of the Committee and a voice in fashioning the SPOs, as well as their related Action 
Plans.  All members of the Committee understand that Accreditation for Growth is ongoing process, 
rather than a once-and-done deal, and have demonstrated their willingness to assist in the process of 
institutional growth.  We are fully aware of, and in agreement with, the necessity of maintaining our 
commitment to the process of intentional growth. 
 
Our internal and external scans did identify two particular issues of great concern to all stakeholders. 
   
First, there was near-unanimous agreement on the need for drastic improvement in the climate control 
of the building.  This issue has become more and more serious in recent years, and the faculty have 
appealed loudly and regularly to administrators and the school board for some action in this regard.  
Fortunately, the board’s adoption of Plancon A indicates, at the point of this report, that a resolution 
to this most serious of problems is in the works.  Barring some change of heart by the board, this 
issue should be largely resolved within the next three years.  For this reason no action plan addressing 
this particular facilities issue has been included as part of this AFG review.   
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The second area of tremendous concern to many stakeholders was the issue of how best to stay 
abreast of the rapidly changing technological possibilities associated with the delivery of education to 
21st century students.  Fortunately once again, the school’s receipt of the Classrooms for the Future 
grant makes possible the infusion of a wonderful new collection of technological tools.  Furthermore, 
this new technology comes “bundled” with a substantial commitment to teacher training in the 
effective use of that technology.  In addition, the grant also provides additional staffing to help 
manage the expansion of our technology inventory, as well as to take care of the existing 
technological infrastructure.  We consider ourselves quite fortunate to have these two significant 
improvements occurring nearly simultaneously.  Together they help us to address the most serious 
needs identified in our surveys. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



 

 

The Action Plans:  Action Plan Implementation Forms 
  

Action Plan # 1.1 ( Students will improve academic achievement, as measured by improved PSSA performance on the math portion 
of the Assessment.) 

Subcommittee members (and others) completing this plan: 
Reed Messmore (Principal) 

General Description: 
Revamp math curriculum and scheduling 

Activity Steps Person / Group 
Responsible 

Projected 
Completion 

Resources Needed Evaluation / Indicators of 
Success 

Date 
Completed 

1.  Revise sequence 
of math courses 
that will be offered 
and required. 

Principal, Director 
of Curriculum 

Most 
components 
will be 
finalized by 
2008-2009. 

Board approval. Observational data from math 
teachers. 
PSSA data. 
4Sight data 

Review will 
be ongoing. 

2. Increase math 
requirements 
necessary for 
graduation. 

Principal, Director 
of Curriculum, 
Superintendent, 
Board of Directors 

2008-2009 This will be completed through 
the Strategic Plan process. 

Observational data from math 
teachers. 
PSSA data. 
4Sight data 

2008-2009 

3.  Develop and 
refine remediation 
program 

Principal, 
teachers. 

2007-2009 Through scheduling, teachers will 
be available for an organized, 
required remediation program.  
Through data, students will be 
identified for this program. 

PSSA data. 
 

ongoing 
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Action Plan # 1.2 (Students will maintain academic achievement, as measured by all students scoring “proficient” or “advanced” in 

7th and/or 8th grade PSSAs maintaining those achievement levels on the 11th grade assessment.) 
Subcommittee members (and others) completing this plan: 

Reed Messmore (Principal) 
General Description: 

Revamp math curriculum and scheduling 
Activity Steps Person / Group 

Responsible 
Projected Completion Resources 

Needed 
Evaluation / Indicators 
of Success 

Date 
Completed 

1.  Review standardized test data for each 
student during course registration and 
compare data to course selections for each 
student to determine appropriateness of 
choices. 

Guidance, 
Academic 
Departments 

Full, multi-year 4Sight data 
available this school year. 

N/A PSSA data, 
4Sight data 

Begun 

2. Advise parents when selections seem 
inappropriate, especially when students have 
chosen courses apparently below their 
achievement levels. 

Departments, 
Guidance 

Already implemented, but to 
be applied more rigorously 
in registration for 2008-09 
year. 

N/A PSSA data, 
4Sight data 

Begun 

3.  Encourage and/or require appropriate 
course selections by students. 

Departments, 
Guidance 

Already implemented, but to 
be applied more rigorously 
in registration for 2008-09 
year. 

N/A PSSA data, 
4Sight data 
 

ongoing 
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Action Plan # 1.3 ( Students will improve academic achievement, as measured by improved PSSA performance among students 

scoring Basic and Below Basic in the 7th and 8th grade assessments.) 
Subcommittee members (and others) completing this plan: 

Reed Messmore 
General Description: 

This action plan involves providing incentives to students to do their best on the PSSA exams. 
Activity Steps Person / Group 

Responsible 
Projected 
Completion 

Resources Needed Evaluation / Indicators of 
Success 

Date 
Completed 

1.  Increase required 
number of credits for 
graduation. 

Principal, Director 
of Curriculum and 
Instruction, 
Superintendent. 

2008, with 
submission of 
strategic plan 

Strategic Plan. Successful adoption of new 
graduation requirements. 

2008. 

2. Allow credit for 
proficiency on PSSA 
exams. 

Principal, Director 
of Curriculum and 
Instruction, 
Superintendent. 

2008, with 
submission of 
strategic plan 

Strategic Plan. Successful adoption of new 
graduation requirements. 

2008. 

 

Action Plan #1.4 ( Students will maintain or improve academic achievement, as measured by all students maintaining or improving 
performance on PSSA tests.) 

Subcommittee members (and others) completing this plan: 
Reed Messmore (Principal) and Curriculum Committee 

General Description:  Improve remediation effectiveness. 
Activity Steps Person / 

Group 
Responsible 

Projected 
Completion 

Resources Needed Evaluation / Indicators of 
Success 

Date 
Completed 

1.  Use input from test results 
and teachers to develop, 
implement, assess, and 
modify a remediation plan. 

Principal, 
teachers. 

Ongoing, but 
a plan will be 
in place by 
Fall, 2008. 

Software, materials, rooms, time  PSSA scores, 4Sight scores. Ongoing 
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Action Plan #1.5 (Students will maintain or improve academic achievement, as measured by all students maintaining or improving 
performance on PSSA tests.)  

Subcommittee members (and others) completing this plan: 
Donna Gavitt, Garth Shipman, Larry Lawson 

General Description: Investigate the feasibility of implementing the ACT “WorkKeys” assessment program as an incentive to student 
educational involvement and test performance.  A committee of volunteers will evaluate this program and make recommendations to 
the Planning Committee and to the Administration.  WorkKeys® <http://www.act.org/workkeys/assess/index.html> Foundational and 
Personal Skills assessments claim to provide reliable, relevant information about workplace skill levels. WorkKeys Foundational 
Skills assessments measure cognitive abilities such as applied mathematics, reading for information, and locating information, as well 
as different applied job skills in the areas of communication, problem solving and interpersonal skills. WorkKeys Personal Skills 
assessments are designed to predict job behavior and measure the full potential of individuals. 

 
Communication Skills 

Business Writing  
Listening  
Reading for Information  
Writing 

Problem Solving Skills 
Applied Technology  
Applied Mathematics  
Locating Information  
Observation 

Interpersonal Skills 
Teamwork  

 

 

Activity Steps 
 

Person / Group 
Responsible 

Projected 
Completion 

Resources Needed Evaluation / Indicators of Success Date 
Complet
ed 

1. Meet to exchange information about 
WorkKeys program 

Subcommittee October, 2007 Program information Exchange information 10.16.07 

2. Talk to key local business people to 
ascertain their awareness of the WorkKeys 
program and the degree of interest in the 
goals promoted by the program.  Report 
findings to subcommittee. 

Garth Shipman February, 2008 N/A Completion     

3. Discuss and evaluate with Guidance the 
scheduling logistics of implementing the 
WorkKeys program.  

Donna Gavitt February, 2008 ACT website printout 
www.act.org/workkeys/ca
se/lakehavasu.html  

Full understanding of logistics, as 
communicated to group. 
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Continuation--Action Plan #1.5 (Students will maintain or improve academic achievement, as measured by all students maintaining 
or improving performance on PSSA tests.) 

4. Meet as subcommittee to review and 
evaluate the whole program, including 
educational merits, appeal to the business 
community, scheduling logistics, and cost.  
Assess likely impact on PSSA scores.  
Develop formal written summary and 
recommendation for the Planning 
Committee. 

Subcommittee February or 
March, 2008 

Time, materials gathered Consensus report.  

5. Report to Planning Committee for its 
action/recommendation to building 
administration and school board. 

Subcommittee May, 2008 Time Planning Committee feels able to 
effectively evaluate the program on 
its merits.  If so, PC may recommend 
implementation to building 
administration/school board, OR 
choose not to recommend.  OR, the 
PC may request additional 
information prior to making a 
decision. 

 

6(?). Implement WorkKeys program, if 
recommended by Planning Committee and 
logistics and cost are approved by building 
administration and school board. 

Principal, 
Guidance,  
School Board 

Fall, 2009 To be determined Monitor PSSA scores following 
implementation.  Gather additional 
anecdotal evidence of success. 

 

 



 

 

 
Baseline data on AP scores for 2005-06 and 2006-07: 
 
 

Course: 
Biology Calculus 

AB 
Chem. English 

Lit. & 
Comp. 

Euro. 
History 

Psych. Stat’s. U.S. 
History Overall 

2005-06 
# taking 7 13 11 18 13 48 12 6 128 
# ≥ 3 2 13 2 16 13 40 12 4 111 
% ≥ 3 29% 100% 18% 89% 100% 83% 100% 67% 87% 

2006-07 
# taking 27 14 -- 14 19 39 13 10 139 
# ≥ 3 18 14 -- 12 17 12 12 2 87 
% ≥ 3 67% 100% -- 86% 89% 31% 92% 20% 63% 

Action Plan #1.6 ( Students will maintain or improve academic achievement, as measured by all A.P. courses achieving 60% of test-
takers scoring “3” or better on the A.P. exam.) 

Subcommittee members (and others) completing this plan: 
Reed Messmore (Principal) and Curriculum Committee 

General Description: 
Review AP course offerings and evaluate their effectiveness in preparing students for those courses. 

Activity Steps Person / Group 
Responsible 

Projected 
Completion 

Resources 
Needed 

Evaluation / Indicators of 
Success 

Date 
Completed 

1.  Each department will review its 
course alignment to determine 
whether any modifications can be 
made. 

Department heads 2009 Time. Number of students enrolling 
in AP courses. 
Results of AP tests 

 

2.  Each department will review its 
procedures for screening potential 
enrollees to determine whether any 
modifications can be made. 

Department heads 2009 Time. Number of students enrolling 
in AP courses. 
Results of AP tests 

 

3.  Each department will review 
prerequisites and determine 
whether any modifications can be 
made. 

Department heads 2009 Time. Number of students enrolling 
in AP courses. 
Results of AP tests 
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Action Plan 2.1 (Students will demonstrate increased expectations about their own capabilities, as measured by the percentage of the 
student body taking A.P. courses will increase by 20%, from 11.3% to 13.6%.) 

Subcommittee members (and others) completing this plan: 
Bill Switala (faculty), Tracy Hepner (faculty), Abby Yavorek (student) 

General Description: 
Increase awareness of and willingness to enroll in the A.P. program.   

Activity Steps Person / Group 
Responsible 

Projected 
Completion 

Resources Needed Evaluation / Indicators of 
Success 

Date 
Completed 

1. Actively recruit every year. Teachers can 
recruit from outside their subject areas, for 
instance pointing out to a science class that 
they can get a college math credit out of the 
way in advance and open up space for more 
work in their major in college. 

Individual AP 
teachers 

This subcommittee 

2007-2008; 
ongoing. 

Nothing Increase enrollment of AP 
courses to 13.6 % of student 
body. 

 

2. Create a reward or recognition system in 
the school. 
 
 

Individual AP 
teachers 

Newsletter Editor 
Subcommittee 

2010-2011; 
ongoing. 

Newsletter 
 
Recognition Wall 

A system of rewards or 
recognition is established. 
Monitor AP enrollment. 

 

3. Pass out AP brochures in suitable classes. Individual AP 
teachers 
Subcommittee 

2008-2009; 
ongoing. 

Brochures Brochures are created. 
Monitor AP enrollment. 

 

 



 

 

125

 
Action Plan 2.2 for SPO # 2 (Students will demonstrate increased expectations about their own capabilities, as measured by the 

percentage of the student body taking the PSAT increasing from 42 % to 60 %.) 
Subcommittee members (and others) completing this plan:  Larry Lawson (faculty), Karen Thompson (faculty), Laurie Knitter (faculty), 

Abby Yavorek (student) 
General Description:  The ad hoc committee sought to develop a number of ways, including awareness campaigns, rewards, and incentives, 

to encourage greater student understanding of and participation in the PSAT program. 
Activity Steps Person / 

Group 
Responsible 

Projected Completion Resources Needed Evaluation / Indicators 
of Success 

Date 
Completed 

1. Use beginning-of-the-year sophomore and 
junior class meetings to promote PSAT 
participation. 

Guidance / 
principal 

Initiate in Fall of 
2008; ongoing. 

None Informal monitoring of 
student awareness; 
change in participation 
rates. 

 

2. Encourage teachers of 10th and 11th graders to 
promote PSAT participation, possibly via 
homework forgiveness and/or bonus credit. 

Guidance / 
principal 

Initiate in Fall of 
2008; ongoing. 

None Informal monitoring of 
student awareness; 
change in participation 
rates. 

 

3. Include article in 1st quarter newsletter 
promoting PSAT participation. 

Guidance 
and/or 
designate 

Initiate in Fall of 
2008; ongoing. 

None Informal monitoring of 
student awareness; 
change in participation 
rates. 

 

4. Engage senior members of NHS to sponsor 
“Brainfood Breakfast and Break” (bagels, OJ, 
etc.) at fall PSAT session. 

NHS 
advisor 
and/or 
designate 

Initiate in Fall of 
2008; ongoing. 

Funds (Donations?) 
to purchase food. 

Informal monitoring of 
student awareness; 
change in participation 
rates. 

 

5. Engage senior members of NHS to operate as 
“Big Brothers and Big Sisters” signing up 
sophomores and juniors (non-members) for fall 
PSAT session.  Make it a contest. 

NHS 
advisor 
and/or 
designate 

Initiate in Fall of 
2008; ongoing. 

None Informal monitoring of 
student awareness; 
change in participation 
rates. 

 

6. Send letters (via USPS) directly to parents of 
all sophomores and juniors, explaining and 
promoting PSAT participation. 

LL 
composes 
letter for 
Guidance to 
send. 

Fall of 2009, if other 
initiatives have not 
been successful. 

Postage, from High 
School building 
budget. 

Informal monitoring of 
student awareness; 
change in participation 
rates. 
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Action Plan 2.3 for SPO # 2 (Students will demonstrate increased expectations about their own capabilities, as measured by the 
average number of core courses being taken by students each academic year increasing from 4.7 to 5.4 over seven years.) 

Subcommittee members (and others) completing this plan:  Charles Longwell, Guidance 
General Description:  Selinsgrove has implemented a number of curricular changes designed both to emphasize the value of core academic 

courses (language arts, mathematics, science, social studies, and foreign languages) and to push students toward creating schedules 
that are more “core-heavy.” 

Activity Steps Person / 
Group 

Responsible 

Projected 
Completion 

Resources Needed Evaluation / 
Indicators of Success 

Date 
Completed 

1. Implement new promotional requirements for 
movement through the grade levels, including: 

a. 9th graders complete 3 core course credits (and 
a total  of  6) to advance; 
 b.10th graders complete 6 core course credits 
(and a total  of  11) to advance; 
c. 11th graders complete 9 core course credits 
(and a total  of  19) to advance; 
d. 12th graders complete 27 total credits and a 
graduation project to graduate. 

School board Implemented; 
requirements will be 
ongoing. 

None Yearly review of core 
course load statistic; 
monitoring of student 
attitudes and choices. 

Ongoing. 

2. Implement new requirements within the math 
curriculum: 

a. no longer allow Business Math courses to 
satisfy math curricular requirements; 
b. develop and implement a full-year math 
course beginning with pre-algebra concepts and 
ending with algebra I; 
c. require math remediation of seniors who have 
not passed the 11th grade PSSA. 
d. allow students (beginning w/ class of 2011) to 
use 11th grade PSSA (math) proficiency as a 
math credit toward graduation. 

School board Implemented; 
requirements will be 
ongoing. 

New math teacher—
hired. 

Yearly review of core 
course load statistic; 
monitoring of student 
attitudes and choices. 

Ongoing. 

3. Introduce new 9th grade and 11th grade courses 
focusing on career exploration, in an effort to 
motivate increased core course loads. 

School board Implemented; 
requirements will be 
ongoing. 

None Yearly review of core 
course load statistic; 
monitoring of student 
attitudes and choices. 

Ongoing. 

4. Have all sophomores take the ASVAB, from which 
an interest and aptitude profile will be generated and 
become part of the student’s career portfolio.  Use 
results as a tool to motivate career awareness and core 
course loading. 

Guidance Initiate in Spring of 
2008; ongoing. 

None Yearly review of core 
course load statistic; 
monitoring of student 
attitudes and choices. 

Ongoing. 



 

 

Action Plan 2.4 for  SPO # 2 (Students will demonstrate increased expectations about their own capabilities, as measured by the 
percentage of students participating in educationally competitive programs increasing from 34 percent to 41 percent.)   

Subcommittee members (and others) completing this plan: 
            Bill Switala, Tracy Hepner, Truly Zimmerman, PJ Adam, Annette Gray 
General Description:  The members of this committee will work to encourage students to join educationally competitive clubs and teams. 
Activity Steps Person / Group 

Responsible 
Projected 
Completion 

Resources Needed Evaluation / Indicators of 
Success 

Date 
Completed 

1. Hold an Activities Fair 
day in fall, possibly in 
conjunction with 
Homecoming. 

Faculty advisors 
and faculty 
committee. 

2009-2010 Tables, location for fair, flyers, school / 
resource time, involvement of 
organizations. 

Students actively attending the fair. 
 
Increased number of organizations 
recruiting at the fair. 
 
More students joining educationally 
competitive programs. 

 

2. Devise ways to get more 
public recognition for 
achievers in educationally 
competitive activities. 

Faculty advisors. 2008-2009 Location in school for information, space 
in the school newsletter and newspaper, 
assembly time for recognition. 

More organizations placing their 
results in the school newspaper, 
newsletter, announcements. 
 
More students joining educationally 
competitive programs. 

 

3. Create a “wall of fame.” Faculty advisors 
and administration. 

2010-2011 Location in the school for wall and 
bulletin board or case for awards. 

More organizations placing their 
awards on the wall of fame. 
 
More students joining educationally 
competitive programs. 

 

4. Devise more aggressive 
ways to get recognition for 
students from local media. 

Faculty advisors. 2011-2012 Connections to and information about 
contacting local media.  Media forms to 
make reporting awards easier. 

Increased number of articles / reports 
in local media about the activities of 
educationally competitive programs. 
 
More students joining educationally 
competitive programs. 

 



 

 

 
Appendix:  Survey Results 

 
NOTE:  All numerical ratings of our compliance with the Middle States standards, from faculty, 
students, and parents, are contained in the section of this report looking directly at that issue.  
Below is the entire collection of comments received in those surveys, as well as the complete results 
of our initial needs assessment survey. 
 
Comments have been left largely in their original form, and edited only enough to facilitate better 
readability.  Comments that were overtly disparaging to particular individuals have been omitted.  
The attitudes and opinions conveyed in these comments represent only the positions of the 
individuals who made them, and are included here so that readers of this report can better 
understand the range of opinions in the community we serve.  
 
Faculty survey, November, 2006 
 
 
STANDARD #1:  Philosophy/Mission/Beliefs/Objectives 
 
Comments: Strengths and Weaknesses 

I, personally, have not reviewed the Philosophy/Mission/Beliefs/Objectives recently and am unsure of their content. 
 
While statements are visible on the home page of the district website, we really do not refer to, use, or discuss these statements. They do not 
guide decision making. New teachers are not informed of their meaning. If they ever had importance, at this point they have lost their 
significance. 
 
As a guidance counselor I am interested in knowing what the word diversity means in the following statement. ' We believe diversity 
strengthens society and should be protected'  

Serving the needs of every student and preparing them for the 21st century. 

Every student matters and is considered a learner. 

Simple and easy to understand; involve powerful and important concepts. 

We believe all students can succeed. 

Belief that students are to be lifelong learners. 

attempt to eliminate discrimination  attempt to be all inclusive  community involvement  support for variety of programs. 

Dedication of administrators, teachers, and support staff to the students. 

Seeks to actively embrace all cultures and ethnicities. 
 
administrators and school board regularly adhere to these objectives as they develop policy and programs;  regular strategic planning process 
assures review of these objectives 

It covers many areas 

Support from the community in this area    Communication about objectives among the administration, teachers, and students    

The vast majority of the school community takes the PMBOs to heart and strive to make SASD a reality of its intended purpose. 

These statements present an optimistic and supportive outlook about the abilities and motivation of our students. 

Teachers participated seriously in their development. 

The school aspires to teach all students. 

This school district encourages and fosters learning for ALL students to help them reach their individual potentials 
Usually statements, objectives, and beliefs are carefully and comprehensively written 
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The most important strength is that all of the teachers have the same main objective, to make our students better people in the community and 
in their lives. 
 
diverse faculty, a curriculum which is well rounded and provides a variety of opportunities for students and staff, a conducive learning 
environment which is not too rigid. 

I'd like to see something about personal responsibility in students/citizens. 

Students do not bear enough of the responsibility. 

Basically, global knowledge of them. 

sometimes give mixed messages 

Some scheduling limitations/conflicts. 

Doesn't sufficiently stress high achievement of students. 

there are no significant weaknesses in regards to these objectives 
 
I don't believe all of the areas the mission statement covers are actually addressed on a regular basis by the school district. One issue in 
particular is school safety. 

Of course, improvement of the physical plant of the high school would increase morale. 

These statements are somewhat abstract. 

P/M/B/O need more prominent display and promotion. 

More discussion of them could be had. 
 
NCLB and PSSA 'one size fits all' testing have led to unrealistic expectations for many students, without considering their varied levels of 
ability, family backgrounds, and serious motivation/interest to succeed in school 
 
The physical environment at the high school is way below the standards and doesn't fit the philosophy of facilitating learning.  The school is in 
rotten shape and hardly any money is being spent on fixing problems.  The air in the building is deteriorating and could be dangerous. The 
ceiling and walls are falling apart. 

 
STANDARD #2:  Governance and Leadership  
Comments: Strengths and Weaknesses 

provision of additional opportunities to students who are not college bound, get students into employment tracks earlier on  
I do not know whether or not the administrative direction considers the district philosophy, etc., but I do believe that they are aware of and 
intent on implementing best practices for the students. 

there could be better communication with teachers concerning school events 
There has been a significant amount of miscommunication of directions, as well as many changes in past practices without the means or 
knowledge to execute these changes. 

administrators are fair, flexible, allow teachers to instruct students and are supportive 

The high school has a principal and vice-principal who take their jobs seriously and are supportive of good educational practices. 
Administration allows educators creative freedom within their subject, and exhibits a great level of trust.  They do not attempt to control 
instructional decisions within the classroom or club. They do not feel the need to micro-manage. 
Our Principal (Mr. Messmore) and Asst. Principal (Mr. Longwell) are both very, very good;  responsible, hard-working, dedicated, flexible 
and understanding.  Both are good at communicating effectively with staff, students, and the community. 

Equally fair to all students. 
The building principal understands and can articulate goals. His keen awareness of the environment coupled with his use of data gives him a 
thorough perspective. He is a leader, not just a manager. 

in house leaders support and back our decisions, make sure to get all of the facts before acting 

Administrators have planning sessions and then have curriculum meetings with team leaders at their buildings. 

Our administration is highly involved with the daily operations of the school and the students' well being.  

Solid well informed and knowledgeable administrative staff 

Academic goals are more clearly stated and pursued than in previous administrations. 
 
the school district maintains competent leadership at all levels 
 
I think our school district does a particularly good job at alerting parents to the activities of their children with regard to tardiness and 
absences, as well as providing opportunity for parents to monitor the progress of their child via Internet.  

Generally, we have a very supportive administration here.  I feel comfortable going to my administrators with concerns. 
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The administrators are accessible and reasonable. 

Administration is accessible and will to discuss issues open-mindedly. 

SAHS administrators are exceptionally skilled and highly dedicated to the improvement of the school. 

The district seems to have an excellent rapport with the parents and community as a whole. 

School district administrators are genuinely interested in our students and providing a quality educational program for all. 

There is some support of school activities and programs - both curricular and extra-curricular.  There is much support of all sports programs.   

Each authority figure, including teachers, works together for the greater good of the school and the students. 

We see administration throughout the day interacting with faculty and students.  We see the Superintendent in the school often. 

consistent, ask for staff input on a variety of issues, open-minded 

None at this time. 

Some efforts from the district level do not seem to clearly understand the operation, goals and needs of the high school. 

there are no significant weaknesses in regards to these objectives 

There are sometimes long-term goals that are suggested, but little effort is made to set concrete attainable goals. 

I would like to see the head of our school in the classrooms more. 

Sometimes communication is not crystal clear. 

Parent input is not actively sought. 

None. 

More opportunities for communication would be helpful. 
 
Communication between administrators and staff is sometimes lacking or not timely enough for us to prepare for large projects or things that 
are due (budgets, Middle States, etc.) Also, VERY little training and TIME provided for staff to learn new technology and programs that have 
changed frequently and must be used quickly. 
 
1. There is unfair and unethical treatment of students.  Parents have repeatedly mentioned this problem. Some students get better treatment 
than others.  Some get little or no punishment for behavioral offenses, while some get large punishments for the same offenses.  Some students 
are treated abusively or described by negative adjectives to their faces or behind their backs. Students are held out of classes in in-school 
suspension too often, sometimes for first time offenses that seem too weak to justify denying the child his or her education. Many of these 
offenses are not committed in the classroom.  2. Male faculty and staff members are favored over the female faculty and staff.  3. Faculty 
members and/or programs have been put down or insulted in front of faculty and staff members at meetings.  4. Very little positive or 
encouraging comments are said to faculty or students who accomplish many tasks and notable goals.  5. Not enough support is provided in 
supervising and executing school programs.  6. Teachers are expected to put in hours of plan writing on the lettergrade computer program 
without the time given to do it.  The program doesn't function correctly so it is unavailable to many faculty when it is needed.  7. Money has 
been loaded into a new stadium while the high school building is falling apart. 

n/a 

interacting with staff on a more consistent basis 
 
 
STANDARD #3:  Organizational Design and Staff 
Comments: Strengths and Weaknesses 

 
Staff development programs are not developed following needs assessment with appropriate input from school personnel in planning and 
evaluating the programs.       

We do not have enough staff for tech support. 

more direction is needed for attendance procedures and assemblies and other events. 

Technology department is understaffed 
 
Staff development programs provided directly by the district often seem motivated by what is currently available, rather than by the needs 
dictated by the school and/or its long-range plan. 
 
District leadership does not support a comprehensive program of professional development for all staff that addresses district-wide 
expectations and needs by allocating time and resources. 

Two technology staff members for a) the district network and b) for every computer in four buildings is simply not enough! 
 
Suitable direction comes primarily from the building administration. Central office direction does not seem as clearly focused or well-thought 
out. With such a stable teaching staff, much more emphasis on providing in-service education is needed. 
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Question b.  I don't believe that we have enough instructional and support staff to meet the needs of our academic support students. 
4b and 5b: Some class sizes are too large. Specifically I am thinking of math classes. We give lip service to an increased emphasis on math this 
year, but then put thirty students into each section of Concepts of Algebra -- a course intended to help struggling math students. In order to 
improve our state test scores, we need to be able to offer more individual attention to those students; and putting thirty students in a class is not 
going to accomplish that goal. 

Policies are written and in place.  The majority of support staff are excellent. 

Jobs are understood and expectations are met. 

Job descriptions and duties are listed in the teacher's handbook. 
 
Much of our curriculum coordination has been done on the part of our building administrators who have tremendous vision and skill. These 
two men have so much to do… the curriculum director has minimal input or interaction with the staff. 

organizational structure allows for positive communication between levels; quality of the staff is excellent 

A wide variety of professional development possibilities are provided to staff members. 

There seems to be clear communication between staff and administration. 

They are diligent, dedicated and patient people. 

Rules and regulations regarding employees are clearly stated in writing.  

District leadership encourages professional development by the staff, and provides opportunities for input and ideas from staff. 

The district is very organized in the responsibilities designated to staff. 

n/a 

Professional development is lacking in the area of software usage.  What little training is provided is poor. 
 
Our Superintendent, Dr. Johnson, is a nice person, but is not sufficiently interested in the details required for maintaining a positive 
environment in the classroom.  For example, two technology staff members for a) every computer in four buildings, and b) the district network 
as a whole is simply not enough!  Also, the contract for heating and cooling control in the High School is a joke - some rooms are stifling 
while others are freezing. 

large class sizes in subjects that are tested by the state 

Enriching staff development opportunities are sorely needed. 

none 
 
Some class sizes are excessive.    Regular classes with large numbers of special education students should be assigned aides to help manage the 
class. 

there are not significant weaknesses in regards to these objectives 

Some staff members are compensated in addition to their regular salary for jobs they complete during school hours. 

Class size too large  Need for more staff 

There are not enough technology support people. 

Classes are sometimes too large and there are not enough teachers for the student population. 
 
Very little TIME during in-service or Act 80 days is allocated for professional development that is urgent, such as technology training on new 
systems/programs unfamiliar to staff. Mini-courses are offered after school or during the summer, when many staff members have other 
commitments. 
 
The faculty are never asked to evaluate the effectiveness of the administration or execution of programs.    2. Faculty do not have much input 
on in-service programs.  Not enough resources are given for in-service programs.    3. There is little or no attention given to the morale and 
workload of staff. 

 
 
STANDARD #4:  Educational Programs 
Comments: Strengths and Weaknesses 

a lot of course offerings 

We seldom have opportunity to collaborate across levels. 
 
Communication regarding curriculum coordination between different levels within the district is minimal.    i. Incoming students or those who 
haven’t experienced success in their courses seem often to be placed according to the dictates of the master schedule rather than according to 
their needs. We need better options for the placement of students who tend to be underachievers.  
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Educational resources are often NOT up-to-date or sufficient, or maintained in top working order, due to lack of funding and budget 
constraints, particularly in the area of technology at the high school.  Computer labs have insufficient #s of computers for most class sizes, and 
frequently some of these computers or printers necessary do not work properly. Repairs take a long time because of insufficient technology 
staff hired, and the district's refusal to add more tech staff. Some textbooks (one of mine included) are more than 10 yrs. old, in bad shape, with 
some incorrect and outdated information, but budgets for new materials are very limited and tight.  

7c: We need to teach students HOW to study, as well as expect them to study.    7g: See comments for 9g+h   
Teachers of Freshmen may need to incorporate more movement in their classrooms, to help students get used to the block, as opposed to the 
period schedule they have been used to in the Middle School. 

SU courses are excellent opportunity 

Highly Academic. 

Great teachers!  Rigorous academic standards and a wonderful school atmosphere. 

A wide variety of high level courses for students to pursue their strengths/possible college majors. 

# of electives and opportunities 

There are a variety of subjects for students to explore. 

use of block scheduling; challenging course offerings; variety of course offerings supported by administration/school board;  

Students have a wide variety of non-required courses to choose from. 

Wide range of courses available     

We offer a wide variety of courses that may fit the needs and interests of almost all students. 

The students receive a well-rounded education. 
 
The most precise curriculum at the high school level is the Wahg department's Wahg I-III. All teachers use the same rubrics and student 
expectations are clearly specified. 

For a school of its size, SAHS offers an impressive array of course options. 

We give students an excellent overview in many different subject matters.  Teachers are committed to excellence. 
 
The High School's educational programs are well designed and articulated, and offer challenges and opportunities for students' academic and 
personal growth. 

1. The faculty are highly educated and effective 
Each program is very good individually, and each program also works together well so that the students can see connections with their course 
content. 

a variety of courses are offered  the transition from middle to high school seems apparent 

Still too many failures in individual courses.   
 
While articulation between the Middle School and High School curricula exists, the PA state standards do not appear to consider it as 
important.  Standards require material to be covered in grades 9-12, regardless of what occurs in 6-8! 

Not enough low level courses with high expectations. 

transition from middle to high school is a large jump...not sure what is being done to prepare the students 

The number of mandatory subjects may or may not be a weakness. 

need to reduce class sizes to 25 students or less for all courses; 

Scheduling makes it difficult for students to take advantage of the wide variety of courses offered to them. 

Scheduling is often in the way of students taking advantage of the wide range of courses offered. 

Going from a middle school setting of 30 minute periods to a block schedule may be a difficult transition for some. 

The guidance department could do a better job in course placement and career planning. 
 
There is not much coordination between the levels in the language arts and social studies areas. Ninth-graders come into the high school with 
different levels of research skills due to the greater emphasis on research in certain teams over others. 
 
While we prepare our best students reasonably well, average and below-average students need to be encouraged to push for greater personal 
achievement. 
 
We could use more technology -- specifically a tv / vcr /dvd in each room.    Also, I'm not sure that 9th graders adjust well to the high school.   
 
They are required to show a lot more independence and personal accountability.  That transition may need to be addressed. 
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1. The schedule is not appropriate and does not allow students to take many electives.  2. The block in the schedule is too long to maintain 
attention span.  3. Faculty was never trained in block schedule planning  4. Not enough money is spent on resources and materials to 
effectively teach some classes. 

n/a 

course offerings for identified students, can be difficult to place a student due to support  
 
b. An 'information skills curriculum'?  Students can get help in improving their research and literacy skills, but these aspects of our educational 
program often receive short shrift--due primarily to teachers feeling that they already have too many skills and concepts to teach effectively. 
Current course selection process for high school students has too many 'loopholes' that allow them to effectively avoid taking the more 
challenging courses that would stretch them to reach their full potential. Many (who are capable of more) select the 'easy' courses to fulfill 
their graduation requirements for Math and English, allowing them to graduate without ever having had a formal Literature course or an upper-
level Math course. I believe this needs to change. 

 
 
STANDARD #5: Learning Media Services and Technology 
Comments: Strengths and Weaknesses 

 
The mobile lab is a cumbersome solution, which means that teachers tend not to plan as much use of technology as they would with more 
easily accessed tools. 

Feel we have achieved greater technological adequacy over the last few years. 

Trying to improve technology more each year...growing with the times. 

some training is good 

Equipment is replaced or upgraded. 

continued investment in instructional technology and supporting software 

There is a wide variety of technology available to teachers for their use. 
 
The librarian is constantly asking for our input about materials and programs.  She makes us feel as if we have a say about what goes into our 
Media Center program.   

There is a decent collection of technology in the building. 

We have a friendly informed staff that is current with new databases, print materials and other technologies. 

The school has invested in two mobile computer labs, which are a great asset to instruction. 

Our students are very technologically aware and savvy. 

Long-range planning is in place for providing equipment and curriculum in the area of information technology. 

Faculty and staff are willing to learn and media staff members are effective. 

a variety of services are offered 
 
There are not enough people employed in the tech field.  The tech services employees are overworked and understaffed.  There also are not 
enough funds spent in purchasing new technology. 

We need to advance further in this area. This is our student's future and I feel it needs to be incorporated more fully into each subject.  
not enough staff to deal effectively with technological difficulties  frequent computer program glitches/ errors/ and frequent periods with 
system not working properly 

Some buildings appear to be more technologically prepared than our building. 
 
The mobile lab is a cumbersome solution, which means that teachers tend not to plan as much use of technology as they would with more 
easily accessed tools. Students arrive at the high school without adequate keyboarding skills. 

after some training, equipment isn't available or functioning...can't count on it 

The need for a technology assistant in each building. 

It's difficult to learn and implement new technology without release time to work on it.    Technology needs to be consistently maintained. 

need for computer literacy course as a graduation requirement 

Not all areas of the school can make the most of technology due to lack of Internet capabilities or outdated computers. 

more money for books and technology! 

More investment in technology, unfortunately, is always needed. 

Media Services must not rely solely on technological resources for students. Print resources must be promoted. 

We seem to experience uneven performance from our internet server. 
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We need more computers, projectors, smart boards, televisions, DVD players and VCR's.  Also, having a computer hooked up to a viewing 
device in every room would be enormously helpful. 
 
Allocation of funds does NOT keep pace with what is needed for effective implementation, neither for the quantity of computers/equipment 
required, nor especially with the need to hire additional Tech. staff to effectively maintain existing systems and equipment, and also to provide 
staff with the necessary training.  
Not enough money to buy new software or set up proper computer labs for all programs.    Little or no in-service programs on latest 
technology.     

All teachers should have access to more technology in their classroom. 

additional orientations on how to access materials  
 
 
 
STANDARD #6:  Student Services  
Comments: Strengths and Weaknesses 

 
Follow-up studies for graduates and other former students are not carried out.  If they are, the resultant data are not shared with staff to help in 
determining the effectiveness of school programs. 

I feel we need to do a better job of helping students determine potential career options prior to college.  Helping them to narrow their focus.   
9g and 9h:  Without being critical of the guidance counselors themselves (who may not always have a say in what their duties are), our 
guidance department has become sidetracked by too many other responsibilities that they have almost abandoned the original purpose of high 
school guidance programs: career guidance. The guidance department needs to focus more on helping students plan for their careers. This 
includes two key areas:  1) Helping students thoughtfully choose high school courses which will prepare them for career fields in which they 
are interested.  2) Helping students decide what type -- if any -- of post-high-school education they will pursue, and helping them in 
admissions and financial aid application processes.   

I've never seen any data on former students. 

Do we do research on our graduates?  Could we see that if we do? 

If follow up studies are being done, results are not being shared with staff. 

I'm not really sure of 'e'. 

e. We don't seem to have this information in any form other than the random relation of anecdotes. 
 
Follow-up studies of graduates are carried out; these have never been shared with staff to my knowledge, and I don't know where one would 
find them. 
 
Health staff can no longer inform faculty members of serious health or physical needs of our students because of current confidentiality rules; 
this is difficult for faculty who have these students in class. 

Medical records are confidential there we are not informed 
 
I think HIPPA may have killed some of our paths for communication regarding health concerns for specific students.  We used to get lists of 
students with serious issues; now we have no idea. 
 
When CPR training is offered, it is done at the same time as something else or, on exchange days when much of the staff is off.    The health 
staff does not inform the faculty about serious health or physical needs that may exist in the student body. 

Handicap accessibility is limited. 

There are many 'junk food' options available through food services. 

The nutritional value of the cafeteria food is suspect, in my opinion. 
 
Provided through the health classes in the school. An effort to provide nutritional information is beginning to be seen in the food service area--
-the menu. 

we have the snack shack 

Really need to look into making more healthy options (example:  pizza and parsley potatoes?  carbs + carbs?) 

I have no way of knowing this. 

Too much 'junk food' is offered to the students. Is good nutrition or good profit the real goal.  
 
t. We seem to be relying on income from less than healthy food choices to keep our food service solvent.  The presence of the Snack Shack is 
somewhat contradictory to the district's stated wellness policy regarding food in the classroom. 
 
Nutrition info is provided in all health classes, but is seriously undermined by the fact that all high school students are offered the opportunity 
to purchase non-nutritional junk food (chips, donuts, cookies, soda, etc.), both in the cafeteria and from drink machines throughout the 
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building. Without this tempting option, many more students would probably learn to buy and eat healthier foods at school. 

The high school cafeteria is too small for the amount of students enrolled. 

Junk food being sold during lunch is out of hand.  Limit the kinds of food being sold. 

New learning support teacher is great  Students are being held accountable 

We need a larger support staff to meet these needs. 

as far as I know 

I'm not sure of 'x'. 

I don't know anything about what prospective enrollees are or are not told. 

Students new to the building receive very little introduction to the academic expectations.  

I am unsure about the policies concerning admissions into our school. 

x.  can't answer this - I don't know what parents and students enrolling in S.A.S.D. are told or what materials they are given 

Student Services are provided for those needing it. 

Dedicated and capable counselors.  Effective transportation services.  Excellent school nurses. 

Students are given many opportunities to explore their future, through college visitations and class meeting with their counselors. 

Opportunities are available 

Many varied areas support the student needs. 

well-defined procedure for enrollment 

There is a broad range of courses and programs for all students. 

We do a good job assessing students' abilities and appropriate placement. 

Most staff are highly caring individuals who do their best to help individual students. 
 
Guidance personnel attempt to make new students feel welcome and introduce them to some staff members; also attempt to schedule their 
classes based on what they had taken at their previous schools. 

I would like to see more teachers involved in the referral process, so that more students are identified that need help in particular areas.  Too 
many teachers try to 'handle' problem behaviors that may signal a student's need for further help.   

Nutritional value of cafeteria offerings is dubious at best. 

Students need to know their counselor on a one-to-one basis, as they prepare for their future. 

if health is preached, health should be practiced (food-wise) 

unknown 

there are no significant weaknesses in the area or student services 

In some cases students are not placed in classes that they are best suited for in the high school. 

We don't seem to care much about the lower-achieving students. 

Course placement is often less than optimal for incoming students, especially for students with academic or language deficiencies. 
 
Communicating with, scheduling classes for, and providing sufficient individual language instruction for new ESL students is an ongoing 
problem. No one among the high school guidance personnel speaks a language other than English, and the district's current ESL staff remains 
insufficient (due to lack of funding) to effectively meet the special needs of these high school students. Also, additional training should be 
provided for the regular faculty regarding the difficulties these students experience, and what expectations for them from the classroom teacher 
are realistic.   

n/a 
 
STANDARD #7:  Student Life and Student Activities 
Comments: Strengths and Weaknesses 
 

the football  gets way too much of the money for facilities. 

We have a tremendous grouping of choices for extracurricular activities. 

We have an EXCELLENT school atmosphere and wonderful co-curricular activities. 

Wide variety of clubs/organizations. 
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Excellent opportunities 

The variety of extracurricular activities that are available to the students. 

significant opportunities exist for participation in student life/activities 

We have a great number of activities available to students and our students do take advantage of these. 

Student Council has a strong record of providing activities to promote school spirit and school citizenship. 

Many opportunities for students to explore their interests are provided. 
 
At the high school level, we offer a large variety of activities and organizations for students to participate in, so any student who wishes to be 
involved should be able to find something to suit his or her interests. 
 
Too many activities are on the same Thursday.  A calendar enabling group leaders to stagger meeting times would enable more students to be 
involved in multiple groups.   

I'd like to kill the junk food and soda machines that fund some athletic programs. 

Not all students participate....seems like the same kids to EVERYTHING! 

mixed messages in terms of establishing a stellar playing field that only benefits certain teams 

unknown 

there are no significant weaknesses for this standard 
 
More money is needed for small programs - lots of money goes into sports programs - what about the needs of our music programs, our 
business leadership programs, our forensics program, our publication program, etc. through the students activities fund 

Sometimes students are not supervised well on outside activities related to the school. 
 
Activity funding, compensation of faculty leaders for activities, and student release from school time for such activities heavily favor athletic 
activities over all others. I would like to see more balance for academic and cultural activities, since these are equally valuable for student 
growth as lifelong learners, and many of our students are not interested in (or incapable of)participating in sports. 

Little or no funds are provided for activities.  The funds are mostly raised by students. 
 
STANDARD #8:  Facilities 
Comments: Strengths and Weaknesses 

 
The facility is in need of repair to maintain a safe environment. 

The heat in the building is a distraction to students and a barrier to student learning and concentration.   

The ventilation system rarely works in areas without air conditioning. 

Comment on 16a reflects the poor HVAC system which directly affects students' ability to concentrate and learn. 

The HS building was renovated in 1984 and is due for a revisit. The areas of security, HVAC, Storage are issues that need addressing. 
 
Climate/temperature/ventilation control is a serious problem. Classrooms are not cleaned regularly. Elevator access from the second floor is 
restricted. 

Bathrooms need work;  Class size is often too large;  Many travelling teachers without classrooms. 

b: Extremely poor air quality with no ventilation and high CO2 levels 
 
a. The current condition of our heating/cooling/air circulation capacity is pretty dismal and may, in fact, by a health risk to some staff and 
students.   
 
The high school building and equipment (heating/cooling system in particular) are not sufficiently maintained/upgraded to provide good health 
or a conducive learning environment for students. 
 
The building is in dire need of improvements...even a paint job would be moral boosting. Rooms could be cooler during hot weather so when 
the athletes are finished for the day, they can go to their million dollar facilities fresh and able to succeed there too, not wiped out from 
sweating in school all day. 

Clean building with messes cleaned up quickly. 
 
The school campus is a pleasure to visit with facilities being used by both school and community groups.    We have wonderful athletic fields 
and facilities!!! 

Custodial staff (Mr. James Kaufman) does an excellent job. 

Leveled buildings provide good transition throughout the school years. 
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safety drills are practiced 

The campus itself. 

school district makes every attempt to provide a safe/healthy physical environment 

We have a number of different areas to accommodate everything from gym to chorus. 
 
Our large campus provides room for growth, and our maintenance staff at the high school works hard to keep the building clean and 
functional, within the limitations of the building's age and an ineffective heating/cooling system that is incapable of maintaining large parts of 
the building at proper temperatures or with sufficient air flow. 

Great new football stadium and new work on the soccer field.  

n/a 

The school ventilation system is not adequate, nor is the air conditioning system.  They are in need of repair.     

The extreme heat at times, often up to 85 degrees.  Even the extreme heat in November has been a distraction and distress to students. 

HVAC 
 
1/HVAC is in need of renovation in the building. Improvement to the system is needed due to the change of usage of classrooms. Computer 
labs need air conditioning climate control due to the increase heat generated by the tech equipment.    2/Storage for equipment gear tools is 
needed and need to be secure.  3/Building security entry doors need to be replaced with magnetic secure doors.   4/A central secure entry point 
is needed for the building.  5/ Additional video monitors is needed for security of the total building. 

Heating/cooling system ineffective in many areas of the High School.  Science facilities insufficient for curricular goals. 

Class sizes are too large to be effective within the classroom.   

large class size    inadequate ventilation and air conditioning 
 
Climate/temperature/ventilation control is a serious problem. Classrooms are not cleaned regularly. Elevator access from the second floor is 
restricted. 

room climates...temperature control  certain lab facilities   

Poor climate control in some rooms. 
 
Heating, ventilation and cooling systems are woefully inadequate and inconsistent from one part of the building to another.    Many floors and 
walls are in need of repair. 

high school building needs significant upgrades in regards to heating/cooling system; carpeting replacement, general repairs, painting, etc. 
 
The heating and cooling of the school is horrible and is detrimental to the learning process during hot months and during the first cold months 
of winter. 
 
Our computer equipment and supply needs to be boosted - our building needs its own tech support person    Class size is out of control for 
some courses.  More staff is needed to meet the students' needs. 

classes can be too large. 

Lack of effective air conditioning where it theoretically exists.  Lack of AC throughout the building.  Uneven heating throughout. 
The HVAC situation in the high school is more than terrible.  Rooms (especially those with no windows) are uncomfortably hot, even in cool 
weather.  Students quickly become uncomfortable and lethargic in the heat.  Keeping their attention becomes a struggle when all they can think 
about is trying to keep cool or how much longer they have to stay in the hot room.  Teachers are forced to leave doors open to the noise and 
distractions of the hallway and run loud fans to help the situation, or to close their doors further containing the heat.  It hurts instruction, and it 
hurts classroom morale.  Students and faculty are frustrated because this issue has been a problem for a long time, but it seems to be getting 
worse instead of better.  It creates a very 'cranky' atmosphere.   
 
Funds need to be allocated to fix some serious problems at the high school, such as numerous leaks in the roof, outside doors that are not 
secure and can be kicked open by students, and a heating/ventilation system that has constant problems and has never worked properly. 
Neither students nor staff should have to endure as much as a 20 degree (or more) temperature difference when traveling to different parts of 
the building for classes and duties, or be stuck in classrooms with insufficient air flow. It is not healthy for anyone, and does not further the 
achievement of desired learning outcomes or positive morale among students and faculty. Many students and parents have expressed to me 
that these needs, which affect ALL students and staff at the high school and directly impact the delivery of our academic program, should have 
been addressed BEFORE spending millions of dollars to upgrade the sports facilities, and I concur. 
 
Having extremes in temperature in the classroom during warm spells makes it difficult to work and learn. Having the ability to regulate room 
temperature even in the winter would be a great improvement. It's hot indoors when it's hot outside and it's hot indoors when it's cold outside. 
There's nothing to do but suffer through it. 
 
The high school building is too old to provide a quality facility for education.  Walls and ceilings are crumbling.  The heating and cooling 
system does not function properly.  There are constant sewer gases present in the hallways and faculty room. The auditorium is too small to fit 
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the student body or any significantly sized stage production.   

n/a 
Some areas have inadequate ventilation, and leaks promote growth of mold and mildew.    I have no idea if the building is inspected for health 
standards. 

Routine cleaning is not adequate. Ventilation/heating systems are not cleaned adequately.  
 
 
 
STANDARD #9:  Health and Safety 
Comments: Strengths and Weaknesses 
 

Unsure of what government regulations are required.    Backpacks inhibit quick exits out of rooms.    Ventilation ducts inspections for mold? 
d. Medical exams for incoming students???    h. If we do have 'regular health inspections,' I'm not sure that they would always find us up to the 
mark. 
 
g. Outside doors are not secure and very easy to break into; dead-bolt locks should be installed to protect the valuable equipment and records 
in the high school building. 

Well prepared for drills. 

good drills 

We have practice drills. 

district makes every attempt to maintain a healthy and safe environment 

Generally the facilities are fine. 

Administrators follow the letter of the law in maintaining the safety of our students. 
 
Safety drills are conducted with students and staff for procedures for fire, tornados, and emergency lockdown. All high school staff and 
students are issued photo ID cards yearly, and visitors are asked to go to the Main Office to sign in and pick up a visitor's pass. 

Emergency plans are written.  Practice drills take place.  Clear and written code of conduct is in place. 

n/a 

staff is well prepared and provided several opportunities for students and staff 

Air quality/exchange when the ventilation system is not working is a concern for both students and staff. 

n/a 

sometimes labs are too crowded (safety??) 

We should have more drills. 

Fire drill safety procedures for handicapped students 

heating/cooling system; additional renovations needed to provide a higher level of security 

There are times the climate controls in the high school are a problem.  

Health care away from school, say at an away sporting event, is inadequate for students.  

AIR QUALITY CONTROL 
 
The air is questionable.  The building seems dangerous with ceilings and walls crumbling.  The large groups of students in band and chorus 
don't have a secure place in the case of an armed criminal and can not exit the building fast enough through just one exit door. 

 
 
STANDARD #10: Finances 
Comments: Strengths and Weaknesses 

 
I know very little about school finances. 

Don't know for sure about 'h'. 

Budgeting at all levels. 

stakeholders provide adequate funding of school district educational programs 

Costs are general kept prudent. 

The district does submit to regular audits, and the Business Manager appears to be capable and knowledgeable. 
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At the high school, no one - students or faculty/staff - is required to visibly display or wear their photo ID cards. We're told to 'be vigilant for 
people who don't belong in the building', but that is nearly impossible without wearing visible ID badges that would make such intruders easy 
to spot. Today's reality of violence probably indicates that it's time to require wearing photo ID badges daily. (Some neighboring districts 
already do this successfully.) There is also a problem during the day with outside doors often being propped (and left) open.  This should not 
be happening since it makes it far too easy for any crazy person with a gun to enter the school easily. 
 
Low numbers for availability of financial resources for the educational program, 'prudent control' of allocation of these resources, and input 
from stakeholders about financial decisions reflect the dissatisfaction with the ineffectiveness (or sidestepping) of this process in the board's 
decision to spend unnecessary millions of dollars to improve athletic facilities that would have been more appropriately spent FIRST for 
textbooks, additional technology items and staff, needed building repairs, and additional faculty to reduce class sizes.  

All financial areas are controlled and properly accounted. 

n/a 

Having to make cuts from budget requests. 

there are no significant weaknesses in the area of finance 

We spend money on athletics, it seems, over everything else. 

See comments 2 boxes above. 
 
The budget is kept at the same level while cost of supplies goes up and the student enrollment goes up.  Needed books are put on hold and/or 
not ordered.  
 
There is never enough money.  The budget is always being cut. Programs have been cut.  Faculty does not have enough input on prioritizing 
budget items. 

 
 
STANDARD #11:  Assessment of Student Learning  
Comments: Strengths and Weaknesses 
 

Students are often not correctly placed in the courses that they should be in. 

Motivated students do well. 

trying to find reliable and valid assessments (TeraNova, etc) 

Assessments are a regular part of the instruction and evaluation of the students. 

student assessment is directly linked to academic standards and local, state, and federal assessments 

Teachers practice multiple assessment practices to address different learning styles. 

The school continues to update its attempts to track student learning. 

Students are assessed regularly, using a variety of classroom as well as standardized testing measures/instruments. 

All teachers assess their students according to the work that they have completed, and to the ability that the student posesses. 

Not all students are held to high expectations. 

none--it has improved with technology 

there are no significant weaknesses in the area of assessment and student learning 

n/a 

PSSA testing requirements are a 'one-size-fits-all' approach that do not effectively show all areas of a student's academic and personal growth.   
 
Grade point averages are skewed for year-long courses at the high school depending on whether or not the student is taking the course all year 
long every other day, or every day for one semester. 

Not sure the public is incredibly aware of our plans.   

d. We chose to renovate the football stadium before renovating the high school. 

Through monthly curriculum meetings the faculty learns about changes and planning needs. 

school board is committed to long range planning 

Planning is evident at all times, not just before major deadlines. 

Long-range and improvements planning is constant and ongoing at all levels of instruction in the district. 

All teachers plan elaborate lessons that enable students to become involved in their classes to the fullest extent. 
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unknown 

there are no significant weaknesses in the area of long range planning 

Parent input is minimal. 
 
This type of planning by faculty takes additional time beyond the daily planning for learning activities and assessments. Time to complete the 
'big planning' is rarely provided to faculty/staff in sufficient amounts to get the necessary planning and paperwork done, which can undermine 
morale as well as commitment to the task. 
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Comments from Parent Survey, Winter, 2007 
 
STANDARD #1 -  Philosophy/Mission/Beliefs/Objectives 
 
The philosophy and objective of this survey is to obtain opinions from parents about the school and its mission. I think that it is a good  
thing, however, not everyone has had an opportunity for higher education that takes this survey and it can be difficult for them to  
understand.  Please keep this in mind! Simplify!  
 
Where is the mission and policy widely publicized?  
 
The strategic plan was written and shelved wasting time, effort and goodwill. Athletic spending trumped technology and academic program 
development.  
 
lack luster expectations of students academically too much emphasis on sports and music  
 
 
STANDARD #2- Governance and Leadership 
 
1.  I believe it would be helpful to invite parents to a school meeting/function/gathering or town hall to answer questions be presented with 
information regarding school philosophy and new direction and vision of leadership.  
 
2.  I think it is great that I see the superintendent at so many activities. Very involved in day-to-day activities of the students.  
 
3.  MS administration actively involved in the school. HS admin is detached and aloof, appears more concerned with teachers. 
  
4.  The communication from the school is rare and often has no bearing on academics or governance. No newsletter since May 2006. The 
newsletter focuses on teachers more than kids. The administration 'WINGS IT" much too often. The rule for one kid is not the rule for all 
students. Favoritism is blatantly shown towards, teachers, their children, and affluent people's kids.  
 
5.  Administration is frequently deceptive and arrogant when dealing with parents and the community. Teachers and what they want, rather 
than students and what they need, are the focus. Irregular communication that is often reactive rather than proactive. 
  
6.  Poor communication.  District serves teachers, not students. Minimal accountability of admin and staff. This is demoralizing to good 
staff and students.  
 
7.  Consequences for actions are not always fairly handed out. Sometimes it depends more on who you are, what you are involved in within 
the school system, and who your parents are.  
 
8.  There is very little communication from administration regarding special needs classes. When I get a newsletter from the high school 
none of it applies to my child. There are never any articles about the special needs class. How about informing the school about SEALS den 
for instance?  
 
 
 
STANDARD #3- Organizational Design and Staff 
 
1.  Class sizes too large, especially at elementary levels; inability to offer more advanced programs (e.g., AP Physics; orchestra; jazz band) 
because of lack of faculty 
  
2.  There are some teachers that need to change with the times and be willing to be taught by other peers. The concept of Team work is not 
always evident as well, 
  
3.  Mr. Edwards and Mr. Heiser go above and beyond the goals of higher education and more teachers like this are needed! They push their 
students to achieve the higher standards and this is greatly appreciated. 
  
4.  As a working parent, I hope the teachers are well qualified to fill the positions they have. I hope they know what they are doing.  
 
5.  felt much of 7th grade material was not age appropriate- it was too advanced.  
 
6.  #9 not all-but they seem to hang-on. Tenure?  
 
7.  #10- most teachers, there are a few who don't do more than necessary.  
 
8.  I was surprised at the poor quality of much of the program. People in the community assume and assert there is a quality there that is 
often lacking. It is unfortunate that the poor educators are allowed to overshadow the excellent teachers.  
 
9.  Poor teachers are protected and students are forced into their classes. Teachers' lack of compliance with programs, processes and 
standards is tolerated. Good and excellent teachers are not allowed the opportunity to lead their departments. They are marginalized by 
administration. Instructional mediocrity is the watchword.  
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10.  Auditorium too small, band and chorus rooms inadequate for the number of participants. Weight room is ok if you are a member of the 
football team however other sports have very limited use.  
 
11.  Several unqualified teachers are being retained and sheltered by their colleagues to the detriment of the students. Ineffective and hostile 
teachers should be terminated.  
 
12.  For the first couple that I answered disagree to is because I am totally against teachers putting things on the chalkboard and not 
explaining a thing to the kids. They are expected to copy the information off the board and understand it without any kind of comment from 
the teacher.  
 
13.  There should be some way for parents to evaluate a teacher that isn't teaching effectively, or a teacher that is teaching above the 
standard.  
 
 
STANDARD #4 -  Educational Programs 
 

1.  I cannot understand the concept of night school! No grades- only 1/2 the required curriculum and only 3/4 of the required time. Day 
school is from 8-3, Night school-3:30-8:30? Sometimes night school ends early-7:30? Explain this concept of Higher Education? My 
friend’s son attends night school and receives the same credits as my son!! They are both in the 9th grade. This is not a punishment- This 
is a reward for unexcused behavior in school!!  
 
2.  There's not always enough resource time, especially for those who don't have computers. Especially if taking a lot of classes.  
 
3.  Physics in 7th grade was too advanced. Science Program is turning a normally positive student off.  
 
4.  The music program needs to be honored more than they are. The people and teachers get treated like crap. They need better 
acknowledgement.  
 
5.  Curriculum is out of touch with 21st century realities. Seems more focused on life as it was in the 1960s. Kudos to high school English 
dept. The writing PSSA score is outstanding. It reflects their success and dedication.  
 
6.  There is an inadequate utilization of local resources to enrich, enhance and advance the curriculum.  
 
7.  Some classes don't have enough books for the students, some classes are overcrowded, some class rooms are too small.  
 
8.  Mathematics program is tilted heavily to high achieving students at the expense of the struggling and average kids.  
 
9.  There are teachers who expect every child to be on an AP level and will not take the time to help the slower child  
 
10.  Too much focus on protecting past practice rather than proactive efforts towards current and relevant curriculum. Program is what 
teachers want to teach with little regard for PA academic standards or student needs/interests.  
 
11.  Intermediate level curriculum does not appropriately address the Pennsylvania State Standards and needs to be accurately aligned.  

 
 
STANDARD #5- Learning Media Services and Technology 

1.  Research & writing skills are not uniformly encouraged / developed; few computer programming offerings (and those are at very 
basic level); it's certainly possible to graduate with minimal computer skills  

2.  Compared to other districts locally - yes, I would agree that we are comparable or above technology. These district's appear to have 
more man power/tech support then Selinsgrove as well. Therefore, if the district were to increase in the tech arena then the district 
would also need to provide additional supports, which the board has found not relevant to date.  

3.  Again, for those without home computers, not enough time to know if adequate or not.  

4.  I don't know how student without internet at home can perform adequately.  

5.  The computers are there but they are being used minimally in courses. I was shocked there are no required computer classes since it 
is a primary communication tool. Many teachers seem technologically ignorant or incompetent.  

6.  There is adequate technology but it is underutilized at best. The faculty is not providing a 21st century education. The High School's 
web site is amateurish and provides inadequate information for 2006. Only a couple classes provide materials online. They all 
should.  

7.  Teachers balk at effectively using the available technology to hide their own mediocrity and inadequacy. Knee jerk rejection to using 
digital media as an alternative to print resources. Many teachers refuse to cooperate with the use of technology even for 
communication with parents.  
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STA NDARD #8 - Student Services 
 

1.  High school guidance office understaffed for college preparatory work; not able to provide students with full range of services 
offered at other schools (one-on-one counseling for college admissions, college selection assistance, etc.)  

2.  Junk Food choices as supplement or alternative to main meal and inappropriate for school.  

3.  I would like to see the cafeteria/food services provide more nutritional choices for the kids. Try to eliminate friend, greasy, fatty 
foods and sodas from the diet.  

4.  Food/Nutritional Education lacking. Eating disorders are common particularly with females. Poor veggie salads offered.  

5.  career awareness is on a very limited basis. The students are not exposed to a lot of the careers that are available and that are in 
demand now or will be in the near future.  

6.  Unprofessional behavior of come guidance department members is a significant issue of concern. They are too vested in internal 
politics rather than students' needs.  

7.  i feel the school does not give the students enough information or help in choosing a course of action when they are entering 
college. They are helpful in college choices but i feel that more can be done in presenting options in what field they would be best 
suited for as a major in college i also had an incident with my daughter concerning her health and a health concern that the school 
had. she was called to the nurse for this concern but i was never contacted about it. i was already taking charge of the problem at 
home and by the schools action put my child’s progress back. in the future, i think that parents should be told of all major concern 
of their children.  

8.  The guidance department is much more adversarial to the students than one would expect. It serves the system and the teachers not 
the kids. The blatant politics in that department (turning kids from vo-tech, withholding info on local college programs, jerking kids 
around regarding course registration) is unprofessional.  

9.  Per #22- I think the mentors and counselors case loads are too large to do an adequate job.  

10.  Too many carbs served in cafeteria. Heavy bias against Vo-Tech program in guidance program. Guidance focuses on preserving 
teacher's pet programs rather than referring the students to better opportunities for them.  

 

 
 
STANDARD #7 Student Life and Student Activities 

COMMENTS  
 

1.  The school needs to monitor and disband "smokers Corner". Destruction of private property, drug use, and under-age smoking 
before and after school is unexceptable, unexcusable and tacky!  

2.  Again I hope supervising staff would be qualified and providing appropriate supervision.  

3.  #30- again most teachers but not all  

4.  The cheerleading coach for football was obviously unqualified as I saw the girls performing stretching routines that were actually 
dangerous to their muscles and the coach stood by and watched.  

5.  Poor quality leadership in several programs in athletics and arts. Clearly more vested in feathering their nests than working with 
students.  

6.  The activities program does NOT foster a positive school social environment. Quite the opposite is true. In many cases it provides 
the structure to perpetuate the exclusivity and elitism that permeates the building. The programs are used by students and faculty to 
reward and punish people that feel do not belong or are not "their kind". Several adults who lead these groups are the worst 
offenders. They model the social cruelty that goes on. They mock fellow teachers, administrators, and parents to the kids.  

7.  Some individuals coaching are mean spirited and use obscenities with kids. They are excessively negative and do this in front of 
student's peers.  

 

 
 
 
STANDARD #8 - Facilities 
 

1.  Class sizes too large; inadequate facilities at high school for music / arts  

2.  Auditorium has not been conducive to high school education for many years. The heating/cooling system is not consistent and 
balanced as well.  
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3.  The grounds, floors, desks, facilities are FILTHY.  

4.  All High School classrooms should have air conditioning.  

5.  The High School Needs Air Conditioning! Fans and open windows are not acceptable on high heat index days! It's a health hazard 
and these students are not sent home. ie...Heat stroke and Dehydration.  

6.  High School needs a larger auditorium. School System should have a swimming pool & program. #35 - depends on school.  

7.  #38 No! and hallways are way too small.  

8.  It's unfortunate that the auditorium is so small and performing groups have to compete for rehearsal time at the middle school. also 
it's a shame that the auditorium is not air conditioned for the comfort of the audience. The Fine Arts at the high school seem to have 
taken a back seat to sports. That is one area for which I feel less proud of our school.  

 

 
 
STANDARD #9- Health and Safety 

1.  Concern about access to building main office during school hours - safety concern.  

2.  I have asked both Mrs. Krause and Dr. Johnson for the "code of student conduct" and was basically told it doesn't exist by Mrs. 
Krause.  

3.  What is the emergency plan for the high school during heat waves? This needs to be implemented and parents need to be informed!  

4.  There is inadequate security at the High School. Doors are left unlocked or blocked open. The faulty does not wear ID badges. How 
are new people or visitors to know who is who?  

 

 
 
 
STANDARD #10- Finances 

1.  Spending too much money on sports facilities and not enough Technology and improved the facilities (A/C System)  

2.  Far too much money spent on SAHS Football program. Could be better used in the Academic Area. Teachers need to step up and 
pay for more of their own retirement and health care. I Do! (As do most other workers!)  

3.  #43 FOOTBALL FIELD!!  

4.  Very disappointed in how money was managed for a new football field, football should not be the main focus, there are other sports 
and activities.  

5.  Too much money is spent on athletics at the expense of academics and other programs.  

6.  Apparently not if the school doesn't have the funds to buy enough books for the courses they offer.  

7.  Excessive spending in non-academics has hurt the academic program. See test scores  
 

 
 
STANDARD # 11- Assessment of Student Learning 

1.  Although there are progress reports, there is no communication to indicate why the student is not progressing, nor is there any 
indication that the faculty takes responsibility for the student's lack of progress. If there are tutors available, that has not been 
communicated to the parents as well. Parents are only notified if the faculty believes there are "behavior problems" but not if there 
are problems for the student to understand the material presented.  

2.  When a child's grades drop for NO apparent reason or the child is struggling with a class the parent should be notified ASAP- Not 
when progress reports come out! That is setting the child up to fail!  

3.  Lettergrade is awesome.  

4.  I appreciate the new program, where we as parents can go onto a website to stay up to date with our children's grades and classes.  

5.  Some teachers/coaches/advisors do an excellent job communicating with parents and keeping us informed. Others refuse to respond 
or reply to questions or answer in a rude or arrogant way.  

6.  Too many Teachers blame parents and kids rather than looking at what they can change in their own efforts to improve student 
scores/ progress The few  rubrics I've seen are no more than scoring sheets. They do not tell the students how to succeed or exactly 
what is being measured. I believe the new online grade program will greatly improve communication of expectations and progress. It 
is one ray of hope in a dismal picture.  
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7.  Teachers tend to blame kids for their lack of success. English department has done a good job of helping most kids succeed.  

8.  Too many teachers use the excuse that it is the child’s fault all the time, when in turn the teacher doesn't take the time  

9.  When students did poorly on their PSSA tests the teachers and administrators blamed the students. However, if the students are 
never taught the information being tested, how fair is it to blame them????? Accountability by the administrators, teachers and 
students needs to be taken. Therefore, the district needs to take a strong look at where the curriculum is lacking and the students, as 
well as the parents, need to take the tests and education in general seriously.  

 

 
 
 
STANDARD #12- Planning  
 
 NO COMMENTS 
 
INPUT ON SURVEY 

If it did not, what aspects were omitted? Please add any other comments that you feel may be helpful contributions to the school as it 
seeks to identify its strengths and the areas in which it needs to improve. COMMENTS  

 

1.  All students who need support should be provided the extra support, even if it is for a short time period or a specific subject. It 
appears that only the gifted and the challenged are offered the supports. The middle is lost. There also needs to be some way to 
address middle school students in a more positive manner than to consider them "squirrely" or behavior problems. Our elementary 
school, intermediate school and high school teach responsibility and accountability. Our middle school students are taught that they 
are bad and have to be treated like prisoners each day. When I was in school the seventh and eighth grades were in the high school. 
Not that I want to return to those days, but there was a period each day for interaction with sports, clubs, etc. Middle school aged 
students need to learn socialization skills as much or more than any other age group. They also have a need to belong, so why not 
give them positive groups with whom to associate while promoting their interests?  

2.  music, arts, course selection block scheduling is a MAJOR problem - makes it extremely difficult for students to take diverse 
courses (e.g., art/music, foreign language, AP courses - almost an impossible combination here), multiple AP courses, multiple 
foreign languages. It puts college prep students at a serious disadvantage compared to their peers at other schools, and it reduces 
their exposure to areas where they have varied interests & talents  

3.  This space is not large enough for my comments.  

4.  Cleanliness of school promotes pride and morale of all involved. There is NO excuse that a progressive school such as ours should 
be DIRTY.  

5.  The District has spent millions of tax payer money building new school and improving fields. When are they going to upgrade the 
high school? Air conditioning, New desk, bigger auditorium?? Bring this building up to acceptable standards!!  

6.  The IEP program is wonderful, My son can't say enough about Mr. "D"  

7.  I strongly believe that every physically able student should be required to pass a very basic swim test in the order to graduate. What 
a great service SASD would provide these kids. I mean, come on, 3/4 of the globe is covered by the wet stuff! Students should be 
tested as early as possible and as young as possible.  

8.  While most of the space needs seem adequate, the rooms for the performing arts are undersized and the auditorium is far too small 
for a school of this size. The district relies on the middle school auditorium for all performances and it gets booked quickly.  

9.  You must update the curriculum for the 21st century. Facilitate kids achieving their goals rather than forcing them into courses to 
preserve school's antiquated programs.  

10.  There needs to be faculty accountability. The program must focus on serving students not perpetuating its own processes. 
Withholding teacher assignments to prevent people from transferring out before the class starts is inappropriate. It is 
unconscionable that you punish kids with F's for moving out of poor performing teacher's classrooms. Beyond that, the F policy 
makes students very hesitant to try challenges because of the F for transferring out if they are overwhelmed.  
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Comments from Student Survey, Winter/Spring, 2007 

 
 

Standard #2—Governance and Leadership 

There are certain students who get away with a lot of things while others get nailed just because they have a history of discipline problems 
which is inappropriate. Students don't deserve to have less faith put in them just because they've made mistakes before. 

I've seen people get in trouble for things and then watch others not get in trouble for the same exact reason, just because they are football 
players, or they are friends with the teacher and I'm sorry, but that should not be allowed 

I feel certain areas of the school are given a greater emphasis, such as athletics, while other areas, such as the musical arts, are thriving but 
are facing many unfair obstacles from the administration. 

Yeah maybe if we had air conditioning, and some heating, Maybe could learn better. And be more focused on our work. Football field ring 
a bell with all the money wasted? 

i believe that the principals have their favorites!!!! 

i think the administration deals differently with different people in the school. people who are more popular in the school are treated 
differently. 

i have a real big problem with math i wish there was some help with people who have math problems. 

The administration I think is not fair with all of their decisions. I think our administrators are VERY favorative with the students. Some 
teachers I think demonstrate good leadership but some don't. I think some teachers try to create a good learning environment for students 
but others don't care 

For #2, they aren’t fair because every kid learns different. Taking stupid PSSA tests and the 4-sight tests aren’t good for every kid. It is a 
waste of time that we could be doing something else. But no, they force us to take them so the school can get money.  

when the administration is dealing with situations with the kids in the school i honestly don't think they know what they’re doing! and when 
it comes to dealing with their parents, all they do is kiss their butts so there's no conflict! 

Everyone tries very hard so students can get the best learning possible 

You almost always see one or both of the principles walking around the school, and being involved with the students throughout the day. 

We have an excellent administration here at our district. 

they’re nice. 

it’s easy to learn something new in each class once you get farther into the course 

They do an ok job dealing with out of school incidents but do provide effective leadership 

Good Job! 

hello 

they are strict about fighting 

If by leadership, you mean dictatorship, then yes, the administration does provide effective leadership. 
 
 
 
 

 Standard #1—Philosophy, Mission, Beliefs, Objectives 

I don't see anything that truly represents the mission of our school in terms that a student would be able to understand. Yes, there are those 
of us who can understand "big words", but seriously, don't expect all of our students to pick up on what the handbook says. Especially since 
that’s the only place I've ever seen the mission statement (in the handbook) 

I disagree because the school gives off the point that they want us to learn but some classes we have to take don't apply to the real world. 

I understand that it is very important to faculty members that we obey the classroom rules 

They tell us what they expect from us at the beginning of every year. 

yeah! 

this school is very organized and fair 

They state what we're supposed to do before every school year. 

i forget what it means 

My school is great and all, but they are a little naive when it comes to goals.  

DUH! this is a test 
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   Standard #3-- Organizational Design and Staff 

 1. if a teacher says that they hate their job and don't like teaching then they should not be teaching here. 

 2. There are a few teachers that I can think of off of the top of my head who I feel are not adequate to be teaching at this point. Honestly, 
I'm aware of Act 48 and they are the ones who need to take advantage of it to improve their teaching skills. 

 3. I think that we have a highly qualified staff of teachers at Selinsgrove, but I think there were also a few glitches in hiring here and 
there. For instance, I have two classes with the same teacher and in both of them we basically just sit around. 

 4. i do not know on number 7 because i think they should have more than one teacher in the classroom because there are too many 
students for just one teacher to handle on his or her own 

 5. One teacher told me I am an 'implant' and don't belong in this country, because I am Puerto Rican. 

 6. smaller class sizes would be welcomed 

 7. Obviously teachers have to be qualified to teach in a school so they should know how to things they teach. Who cares if there is an 
adequate number of teachers and staff members that doesn't bother students. 

 8. I think when it comes to my teachers creating a positive environment in their classrooms, they do a very good job at it. 

 9. some teachers seem to make more mistakes then the students and don’t really teach, they only talk about the homework and give tests 
without ever really teaching the subject 

 10. My one class does not listen that good and the teacher lets kids get away with things they shouldn’t do and he yells a lot. Some kids 
carry knifes around.  They also chew in this particular class. 
 

11. Most teachers explain things very well and others not so well. 

 12. Sometimes I feel that the teachers don't always convey the information in an understandable way.  

 13. We have an excellent teaching staff at our school. 

 14. my name is happy 

 15. some are bad some are good. 

 16. this school has very nice teachers that are good at helping you with your problems 

 17. I had a science teacher yesterday tell me she didn't know what a blue moon was. Other than that all my teachers are qualified. 

 18. Certain teachers are amazing at their job and have a passion for teaching. Others in my opinion should be more helpful to students and 
explain things more. Some people just are not meant to be teachers. 

 19. most of the teachers are nice 

 20. While I must agree that most of my teachers are overly qualified, some, on the other hand, are NOT EVEN CLOSE. Namely 
______________. 

 21. In exploration in technology, it is hard for one teacher to be able to help all the students so it is hard to get work done 

 22. exploration in technology needs another teacher to help the students with all of the problems the bad computers give and for the 
questions the class has ex in tech class has to be done in a certain amount in of time and it can take up to 30 to 40 minutes to get a 
question answered this sets anybody very far behind! 

 
 

   Standard #4-- Educational Programs  

 1. While our curriculum is good, there are certain departments (i.e. tech ed, business ed.) who should be allowed to expand to feed the 
interests of students. I would love to see a PC repair course in this high school, but I doubt I ever will because we don't have the 
support to expand. Also, when there is money to build a football field, there should be money for new books for students to use. Also, 
I know this is a stretch, but many schools have made the initial investment (Cedar Cliff High School in particular) to provide all 
students with laptops, while it is an investment, the students then can have eBooks and such and they are maintained with the help of 
students who volunteer with the IT staff.  

 2. I personally think we need a better technical curriculum, and that we should update to mac computers, because windows can virus' 
pretty easily, and need updates and check-ups every so often, and mac's don't and they run quite efficiently and meets the needs for 
everyone. 

 3. Materials aren't always up-to-date, and other materials aren't available. For example, next year, one of the classes I have presently will 
have a book short, and the teacher was instructed to "fake" the missing books, despite the curriculum depending on that book. 

 4. This curriculum is one of the worst in the country. There is not enough A.P. courses offered. When such courses are offered stupid 
students don't take them. I am not getting the education i need at this school. There isn't even A.P. Physics! You guys must help this 
problem, it is a huge problem in the school. 

 5. i think the school could be better in getting more up to date books for the students to learn from. 
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 6. In my opinion, when it comes to our school being up to date with everything, that’s not exactly their best  

 7. 8. Some of the books, such as English and Literature and books like Algebra and Geometry are way out of date and overlap. 10. Kids 
learn different and need different teaching methods and ways of learning.  

 8. I like the activities we do in the classroom that helps with my learning 

 9. I enjoy all of the things we get to learn in each class.  

 10. the classes are easier to understand than what they were in the other grades 

 11. All my teachers are very good at explaining things. 

 12. Mr. Heiser is the best  

 13. we simply need to update our curriculum 

 14. I really don't know what curriculum means that is why i put don't know. 
 
 

   Standard #5-- Learning Media Services and Technology 

 1. Like I said before, there are departments who could really offer some up to date classes, but they lack the support to improve. Also, 
the courses such as Computer Apps. should be able to supply student with a Microsoft Office certification upon completion which will 
make a huge difference when the reach the work force. 

 2. 12) I think the teachers try their hardest to teach research skills, but my experience has shown that many people lack these skills 
anyway. I think the attitudes and family life of students make teachers fight an uphill battle for this.  

 3. I think that the library could have more media services.  

 4. Good C++ classes, however the media arts classes aren't the best, because not to be rude, but it seems like the kids know more than the 
teachers, and some kids still do not know how to type. 

 5. The library and its staff are wonderful and very helpful...the extra hours it's open after school come in handy quite often. I feel my 
research skills are developed but my technology abilities are lacking. 

 6. Love the library! They are so helpful. 

 7. The media center has only enough computers for one class to be in there. There isn't a place for students to find information quick for 
a class if there is a class in the media center already.  

 8. the school makes it very difficult for someone to check out a book from the library making students less willing to do research there. 
the teachers don’t exactly explain the correct ways to research things and pretty much let students do their own thing. 

 9. Library services are not always available. 

 10. i think the libraries needs books in spanish for hispanic people 

 11. The computers are slow which slows down the number of things you can search in a amount of time. 

 12. We have a lot of resources that we can use for projects and other needed things for classes. 

 13. We have the best librarian in the world at our high school. 

 14. most. 

 15. The librarian is the best in the district!!! and we have courses that give us the research and technology skills. 

 16. the library allows you to get information and use their resources 

 17. In my personal opinion I think some modules in the Ex In Tech class should be updated like the learning videos which were made in 
the 80's. 

 18. Never been to the library yet. 

 19. there are a lot of books in the library. 

 20. you need a pass to go to the library and can't just go when you need to  
 
 

   Standard #6-- Student Services 

 1. The food service due to the state wellness program seems to have dipped a bit in quality. Yes, some particular meals have improved 
however overall I feel as if the food is insufficient. Also the "snack shack" seems to be a little out of the state wellness programs 
agenda. 

 2. I have been in several situations where I don't believe that the counselors provide students with the appropriate guidance and support; 
however, I do feel that the teachers provide guidance and support. I do not think that our school really provides and any activities that 
encourage career awareness. The army comes in and recruits, but besides that I'm not sure.  
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 3. There was one time that my throat was hurting and it was flared and red and all the nurse did for me was give me a tylenol, and the 
athletic trainer isn't doing their job proficiently because one time my friend had a concussion and they told him to lie down, in the 
shade of a tree. 

 4. I feel I get no guidance from my guidance counselor and sometimes even feel resistance when I go to talk to him to fix my schedule, 
approach him about an opportunity or actually receive guidance in scheduling, career opportunities, etc. 

 5. For question 15, Like i said before, air and heating problem. 

 6. I don't understand why we just get fed 4 mozzeralle sticks and they think it will be good enough for us. I feel that we should have good 
food.  

 7. Our school lunches are not balanced. We get junky food, and as a diabetic, I find pizza and tater tots to not follow the diabetic diet. 
They do not see that the food is fit for any health problem. 

 8. The lunches don't seem very nutritional 

 9. The counselors could do a better job with providing support for students, they could also throw career awareness a little further out to 
reach the students. The schools food could be more nutritional and they could also take away some of the junk food they are provided 
for students because students don’t each lunch. 

 10. the food at the school isn’t of the best quality and we don’t quite get the amount of food needed for some students here. 

 11. not always a very nutritious meal.  

 12. i have to walk to school i do not like the fact that i do not have bus to go on i live about a couple of blocks away.  

 13. The food choices, like french fries and pizza, are not very nutritious. 

 14. Some teachers help students when they need help but some don't. If the teacher doesn't like you then they won't help you they will 
ignore you. I have seen it happen. 

 15. All i have to say on this topic is I love school lunch!!! 

 16. 16. Don't ride a bus. I drive. 17. Burgers, chicken nuggets, hot dogs every weak. I don't think that is a very nutritious meal.  

 17. Sometimes some of the food is gross, and kind of unhealthy. 

 18. The school is saying the comply with the wellness act, i think that’s what its called, yet they sell cookies and other junk items at the 
"snack shack" 

 19. Most of us don't really know what we want to do yet so teachers can't help us yet with careers. Also the food is sometimes 
unidentifiable. 

 20. Most 9th graders don't know what they want to do when they get to college or if they even want to go to college 

 21. We need to get better food, but most of the food can stay but some id just not appetizing. 

 22. I don’t like the food but our lunch ladies are the best!!!! I LOVE YOU LINDA!!! 

 23. One time on a band trip my one friend had attack and the trip was in ohio but the teacher never told her parents about her attack. which 
it was in their place to call her parents, but they didn't. 

 24. the buses are bad and the food is horrible. It’s all junk. 

 25. We have surprisingly good food for being in school. We are given different fruits and vegetables every day. 

 26. Sometimes the school lunches are fatty and greasy. One day we had bread sticks as a main course. 

 27. there isn’t enough food and it doesn’t always seem healthy 

 28. the food s---s! most of the time since we always eat the same foods every week 

 29. The food s---s! 

 30. The food s---s! 

 31. lunch is not that healthy and is very slim 

 32. some of the food is good 

 33. smelly kids can’t ride? 

 34. i live 5 minutes away from school and the bus ride takes 35 and about the school food i don’t think that any of the meat is ground beef 

 35. i think we need seat belts in the buses. 
 
 

   Standard #7-- Student Life and Student Activities 

 1. As I've mentioned before, there are some students who are treated unfairly because they are known as "trouble students" which is 
inappropriate, all students deserve a chance despite their history. Yes, you can only get burned so many times, but the more respect a 
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teacher gives the more willing a student will be to listen. 

 2. Other than going to plays for English I'm not sure what student activities take place outside the classroom.  

 3. there are lots of students that do not have respect for the teacher or they get out of their seat and cause problems.  

 4. not all teachers really care they just give a packet and make you get it done in a day and if you don’t do bad and then give a quiz on it. 

 5. Teachers show respect to students but again if they don't like you they will be rude and not help you. 

 6. 18. Coaches at least for baseball aren't fair. Too much politics and they are easily influenced by other people whose sons play.  

 7. some teachers don't show any respect 

 8. all activities are a lot of fun 

 9. All of the activities are fun. 

 10. We have a great variety of sports here.  

 11. Selinsgrove football teaches you not only a great game but how to grow as a person and how to grow as a team. 

 12. Again, some teachers in my opinion shouldn't be teaching if they don't care about their students and only favor a select few. I think 
that If they really want to be a teacher they should care about all students. 

 13. i think we need to do more activities 

 14. I don't like the block scheduling, because it doesn't make sense to stay in class for longer than an hour. This loses our alertness in 
class. 

 15. most of the students and teachers do not get along 
 
 

   Standard #8-- Facilities 

 1. air conditioning that works would be nice 

 2. I think the school is very well cleaned. I suggest that we add individual trash cans in each stall in the girls restroom. Both the 
Intermediate School and the Middle School have these, why not the High School? 

 3. I know it will cost a bit of money, and a lot of repairing, but I think we need a better heating and cooling system in our school, we 
spend so much on the football field, but not so much in the school, we also need to upgrade to mac's, and I know of some classes 
having 2 students and some having 40... 

 4. We need more classroom space. 

 5. This comment is for question 21. Yeah clean, NO. It’s gross. Tampons on the back of bathroom seats. Its gross. Dirty desk tops and 
gum everywhere. 

 6. The school is clean, but there is always room for improvement. There is not enough space for some sports. A great example is track. 
How in my school hurdlers have to run hurdles in the hallway. The track is nice, but an indoor track would be very much appreciated.  
Even though I am not taking A.P. courses until I am a junior, the fact that my school can't offer some, because of lack of participation 
really makes me mad.  Like A.P. chem.. requires 15 people and we can barely get like 10. 

 7. I think 29-30 students in one class is too much for one teacher to handle. 

 8. They should have less students in one class and more teachers on the same subject so they have more one on one with the students. 
That way they can get extra help and the can get better grades.  

 9. one of my class rooms have a lot more then there should be it gets hard to pay attention. 

 10. i believe that the school could do a better job with the quality of supplies at the school. computers are left unfixed leaving students 
with obstacles to overcome before completing required work often resulting in late work or unnecessary homework. 

 11. i prefer a small class. 

 12. Some of the classes have a major over load problem. 

 13. Some classes like gym have to many people in it  

 14. There are 34 kids in one of my classes. 

 15. Classes can sometimes be too big. 

 16. Who cares how many students are in a classroom as long as your learning. 

 17. Some of my classes this year are very large. In one class the teacher had to bring extra desks into the room so there were enough seats 
for everyone. I find that the more students there are in my classes the less I tend to learn do to the fact that some of my teachers can't 
control the class. 

 18. Some classes there are many students, and at times, when there's too many students it's hard to learn at my best ability and focus. 
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 19. the school is old so some of the stuff is outdated and rotting but it is an alright environment 

 20. The school is old, so some the stuff is outdated and rotting but it's a good environment to learn. 

 21. Sometimes you can find gum under desks but not all the time. 

 22. JIMMY IS THE BEST janitor ever!!! 

 23. I sometimes wonder if this school has replaced anything in the last 30 years!! 

 24. some bath rooms are horrible. 

 25. The school is filthy not clean at all..... 

 26. i like how the classes are sorted 

 27. fungus in mat room some classes have too little, some too many 

 28. most students are reasonable 

 29. no. 

 30. my gym class is humongous and mrs. corbin’s carpet is black and pulling up and i trip over it 

 31. some of the flooring here in the high school is rather disgusting... 
 
 

   Standard #9-- Health and Safety 

 1. There should be a first aid kit in every classroom so that in the event of something a student might not have to leave the room and go 
all the way down to the nurse for a band-aid.  

 2. the school has us covered really well. 

 3. they do have a good system for in case of emergency. and most students feel safe but all students should feel really safe.  

 4. the fire drills are fun but also effective 

 5. The fire drills are effective and fun. 

 6. We have a safe environment. 

 7. there are kids in class who are disrupted and not taken care of.  

 8. We are taught what to do in case of a tornado, or fire etc. 

 9. they have a fire drill when needed 

 10. No 
 
 

   Standard #10-- Finances 

 1. band and chorus should get the money from their concerts 

 2. Seriously, you think that the musical department has enough money?? Especially since the money grubbing school district makes us 
sell our tickets through the main office so that we no longer have the funds necessary to provide for the artists that provide student 
experience 

 3. I calculated this, and granted I could be wrong, but the funding that goes into our football team is a huge amount, but we have other 
things that we need more other than a new field, some teachers need speakers for their computers, new projector screens, etc. we need 
to learn how to spend better. 

 4. freakin' football field sucking up funds from the art department, band, books, everything that's educational!!!!!!!!!!!!!! 

 5. I think recently there has been a lot more money put into the football program and nothing else that actually needs it, like the lunch 
program. I realize that football is a pretty big thing here but not everyone is in it. 

 6. $2 million on a football field? 

 7. Most activities and programs at my school are well-funded; other programs are lacking funding and their funding is being slowly 
taken away or redirected so it makes it very hard to obtain the adequate funding. 

 8. some programs are really well funded l, but other programs need funding. 

 9. Much of the funding is used towards activities such as sports. They should use more of the funds towards more educational things. 

 10. i agree on this topic, but then again i kind of disagree for the simple fact that when my teacher has plans on going on a trip most of the 
time we can’t because there's never any money 

 11. A lot of my teachers say we don't have enough money to do things, or go on field trips. We spend a lot of money on things like 
football fields, instead of using the money to profit our learning abilities. 
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 12. because last year we had to cut reading 

 13. last year they had to cut reading. 

 14. Skateboarding 

   Standard#11-- Assessment of Student Learning  

 1. Some teachers are better at communicating how I am doing than others. 

 2. If I'm doing well in my classes, I really don't hear anything from my teachers until that takes a turn for the worse. 

 3. Question 29 comment. They don’t tell you until you start failing! 

 4. The communication between grades in my school is decent , but could be far better. 

 5. Teachers seem to have their favorites and if you’re not one then they completely ignore you and seem to give their favorites a break 
and they give the others problems. 

 6. i do get the help i need but at the same time my opinion is that all the teachers have favorites no matter what. i'm not saying they don't 
like other students but teachers have favorite and the other students are just students in the school.  

 7. some students don't try to do their best and most of them don't worry about their grades and don’t take the time to get a good 
education 

 8. not all teachers really care how you are doing.  

 9. students must normally ask to see grades and their progress in classes. 

 10. 27. Some kids just don't care, therefore they fail. 28. Some teachers (Geometry) think its your fault you do bad, but they talk to the 
chalkboard and can't even teach well.  

 11. Not many of my teachers talk to me about my grades, or how good or bad I am doing in their class. 

 12. i do very well in all classes and the teacher are very good about telling our grades if we need to get them up 

 13. I do very well in all of my classes and the teachers let us know if we are doing good by posting our grades. 

 14. I know how I am doing in all my classes. 

 15. Teachers give us progress reports and sometimes explain what they expect of us if we're not doing as well as they feel we should. 

 16. There are some teachers who don’t accept responsibility. 

 17. i always ask for help 
 
 
Standard #12--Planning 

(none) 
 
 

   Input on Survey 

 1. It didn't cover our opinions on how the administration runs student govt., which is important, because it could change and/or be 
vanquished. 

 2. I think one thing that our school could practice more of is consistency. Why do some rules apply only for certain people and not 
others? There is a girl in my class who has gotten away with wearing spaghetti strap tank tops several times yet when another student 
wore one they were asked to change.  

 3. I think that overall that Selinsgrove has a good program. However, there are some things that I think could be improved.  

 4. this school needs to stop the alcoholics  

 5. I think you should ask if you think that students are treated differently on popularity and how rich your family is and how active you 
are in the school. 

 6. More on sports and classes. 

 7. the other problems at this school is the fact that there are too many fights going on in this school.  i also feel that giving more money to 
the school to buy new material for the school like cheerleading uniforms which we need. 

 8. It didn't really cover how the teachers treat the students and how we felt about the teachers picked for the jobs. 

 9. They need air conditioning! In all rooms!!! 

 10. I do not like block scheduling because I need a wider range of classes in one day and I do not like sitting in class for an hour  

 11. they need or be more hard on the kids in the lower levels of classes. like the 11 graders with the 9th graders, they always interrupt 
class and never pay attention and then the ones who want to learn don't because of the 11 graders or the higher classmates. 
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Community Survey, October, 2006 

 

 

  

 

 

 

1. Each survey can be completed by only one respondent. First, indicate your relationship to the school by selecting the 
general category to which you belong and then checking all subcategories that apply to you 

 

9th  
grade 

10th 
grade 

11th 
grade 

12th 
grade 

Parent 
of 
current 
student 

Parent 
of 
recent 
graduate

SAHS 
graduate 

non- SAHS 
graduate 
community 
member 

staff non-
resident 

Response 
Count 

Students  
12.7% 
(13) 

23.5% 
(24) 

3.9% 
 (4) 

40.2% 
(41) 

4.9%  
(5) 

2.0%  
(2) 

3.9%  
(4) 

4.9%  
(5) 

3.9%  
(4) 102 

Community 
members 

0.0%  
(0) 

0.0% 
 (0) 

0.0% 
 (0) 

0.0%  
(0) 

46.8% 
(37) 

20.3% 
(16) 

12.7% 
(10) 

13.9%  
(11) 

6.3% 
(5) 

79 

SAHS 
staff 

11.8% 
(4) 

14.7% 
(5) 

14.7% 
(5) 

14.7% 
(5) 

2.9%  
(1) 

2.9% 
 (1) 

2.9%  
(1) 

14.7%  
(5) 

20.6% 
(7) 34 

 
 

answered question  156 

 
 

skipped question  5  

2. (Select the best answer about whether you agree or disagree) SAHS needs to strengthen the general literacy levels of all 
students. 

 
 

Response 
Percent 

Response 
Count 

 Strongly 
agree  18.6% 30 

 Agree 43.5% 70 

 Don't 
know/care  23.6% 38 

 Disagree  9.9% 16 

 Strongly 
Disagree  4.4% 7 

 
 

answered question  161 

 
 

skipped question  0  
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3. SAHS needs to strengthen its academic program for those students who will move to the workforce or a two-year school 
after graduation. 

 
 

Response 
Percent 

Response 
Count 

 Strongly 
Agree  18.8% 29 

 Agree 42.2% 65 

 Don't 
know/care  27.3% 42 

 Disagree 6.5% 10 

 Strongly 
Disagree  5.2% 8 

 
 

answered question  
skipped question  

154 
7 

4. SAHS needs to raise its expectations about the academic performance of all students 

 
 

Response 
Percent 

Response 
Count 

 Strongly 
agree  26.7% 43 

 Agree 39.8% 64 

 Don't 
know/care  17.4% 28 

 Disagree 13.0% 21 

 Strongly 
disagree  3.1% 5 

 
 

answered question 
 skipped question  

161 
0 

5. SAHS needs to improve its preparation of students for general citizenship in the community, the nation, and the world. 

 
 

Response 
Percent 

Response 
Count 

 Strongly 
agree  28.6% 46 

 Agree 42.2% 68 

 Don't 
know/care  19.3% 31 

 Disagree 6.8% 11 
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7. SAHS needs to become a more actively inclusive school by helping both new students and students from non-mainstream 
backgrounds become involved in the life of the school and community. 

 
 

Response
Percent 

Response 
Count 

 Strongly agree 21.1% 34 

 Agree 39.8% 64 

 Don't know/care 23.6% 38 

 Disagree 9.9% 16 

 Strongly disagree 5.6% 9 

 
 

answered question
skipped question

161 
0 

 Strongly 
disagree  3.1% 5 

 
 

answered question 
skipped question 

161 
0 

6. SAHS needs to raise students’ expectations about their own capabilities. 

 
 

Response 
Percent 

Response 
Count 

 Strongly 
agree  34.8% 56 

 Agree 42.9% 69 

 Don't 
know/care  14.9% 24 

 Disagree 4.4% 7 

 Strongly 
disagree  3.1% 5 

 
 

answered question 
 skipped question  

161 
0 

8. SAHS needs to promote better understanding and appreciation of diversity within the school and in the larger community. 

 
 

Respons
e 

Percent 

Response 
Count 

 Strongly 
agree  26.7% 43 

 Agree 36.7% 59 
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9. SAHS needs to improve its monitoring of and reflection about what happens to our students in the first five years after 
they graduate. 

 
 

Response 
Percent 

Response 
Count 

 Strongly 
agree  9.9% 16 

 Agree 29.2% 47 

 Don't 
know/care  39.8% 64 

 Disagree 15.5% 25 

 Strongly 
disagree  5.6% 9 

 
 

answered question 
skipped question 

161 
0 

 

11. SAHS needs to take greater precautions to protect the day-to-day safety of students and staff. 

 
 

Respons
e 

Response
Count 

 Don't 
know/care  22.4% 36 

 Disagree 8.7% 14 

 Strongly 
disagree  5.6% 9 

 
 

answered question 
 skipped question  

161 
0 

10. SAHS needs to improve the flexibility of coaches and extra-curricular activities advisors in allowing students to 
participate in multiple programs. 

 
 

Response 
Percent 

Response 
Count 

 Strongly 
agree  28.6% 46 

 Agree 21.1% 34 

 Don't 
know/care  28.6% 46 

 Disagree 13.7% 22 

 Strongly 
disagree  8.1% 13 

 
 

answered question 
skipped question 

161 
0 
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Percent 

 Strongly 
agree  34.2% 55 

 Agree 33.5% 54 

 Don't 
know/car
e  15.5% 25 

 Disagree 10.6% 17 

 Strongly 
disagree  6.2% 10 

answered question  161  

 

12. Finally, if you believe that these questions overlook any area of concern, please feel free to add one or two additional 
suggestions of specific ways that SAHS can improve what it does. Thank-you for completing this survey. CLICK DONE 
TO SUBMIT. Return to top and click on Exit This Survey 

 
 

Response 
Count 

42 

 
 

answered question  
skipped question  

42 
119 

 

1. All Teachers should be required to meet performance standards. Mediocre teachers, poor teachers, and teachers that take the easy way 
really do damage to students by depriving the student a quality education.   

 2. SAHS needs to improve the air quality and comfort to create a better learning environment. SAHS needs to be more supportive 
of teacher recommendations pertaining to curriculum and needed equipment for students that will best support the curriculum that best 
prepares the student for specific subject areas. (i.e. lowest bid technology) 

 3. HVAC- Poor conditions impact student learning building security. Building is much too easy to enter.  

4. I am totally impressed with SAHS 

6. Do more about the music program, don’t always give it the back seat. 

10. I feel the Selinsgrove School District has a great education curriculum. One thing that has always puzzled me thou in regards to 
safety is, why don’t your school buses have safety belts installed for each student. If a bus were to get into an accident you would have a 
whole bus load of kids flying around. Pennsylvania has a safety belt law, but it’s not enforced for school buses. I just feel this should be 
enforced. As a parent I tend to worry about this. it's double standard that’s been over locked  

13. SAHS needs less focus on the football team and more focus on getting over students. what  they need in the classroom such as a 
real bio lab --not a make shift out of a history room. Walls that are painted not cracking. We could also need a heating system that works 
and a conditioner for when it gets hot  

14. You should let the students know more about what programs SUN Vo-Tech offers for those who are not going to college or that 
plan to join the work force. Business math is overlooked and algebra is stressed too much. Business math teaches basics we use in life like 
balancing checkbooks.   

15. being safe and being strong   

16. Question #3 mentions Academic Performance which is important but it would be good to focus on other abilities too, such as 
mechanical ability or working with hands.   
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17. SASD can improve what it does by: assuring that the well paid teachers and administrators are doing what they are supposed to 
do. Being too comfortable breeds a complacent staff. All above items should be being accomplished now.   

 18. I believe the safety of the students is important but that we should not take away simple freedoms that we have. What we have 
now is good.  An example is the middle school. They are too strict and are punishing students for stupid reasons.  

19. needs to look at the person they are and not their name or how much money their parents or family has - queens and sports 
activities--   

20. We would perform better if the a/c and heat would work.   

21. Add courses that develop skills in the use of technology like computer software. Students are not adequately prepared for the 
work place or college.   

22. Significant improvement could be seen by actually using ALL academic time available on academic pursuits. Too much time is 
spent on busy work, watching movies and having parties!! The other area of concern is the lack of involvement, concern and GUIDANCE 
from the guidance counselors. (ie planning course selection and post hs preparation)   

23. Teachers need to be evaluated better. Students are given very little opportunity to provide input on the quality of teachers. 
Teachers are allowed to disrespect students. Teachers are allowed to be lazy. Quality teachers need to be rewarded.   

24. You need to monitor what goes on in the classroom under your own roof--teachers play favorites, teachers are discriminatory, 
teachers do things that they should not do, they use language that is not appropriate. I also think you should survey all students and parents 
as students graduate to improve the school system.    

 25. In light of the recent school violence activities taking place around the country and the recent break-ins at the High School, I feel 
that the security of the school, students, faculty and staff, should not be overlooked and something should be done immediately to eliminate 
the easily accessible area in the rear of the school which has resulted in the loss of equipment that taxpayers are paying for in one way or 
another. I am also concerned with the current progession of the math students. Not all students are cut out to be in Algebra class and at this 
time it is a make or break situation. I am not comfortable with the thought that a student has to follow this course.   

26. I would like to see improvements within the school as far as possibly new paint(some areas paint is chipping off walls)air 
conditioning systems. Just an overall maintenance facelift. I think security is also a major issue. I think some type of front door security is a 
must, as it is now anyone can walk in and often not be approached by any staff or security.  Tue, 10/17/06 5:34 AM 27. I was 
recently told that you don't need your parents’ permission to quit school at the age of 16, how that is I don't know since you are not 
considered an adult until the ripe old age of 18. I think that is your way of weeding out the kids you have a hard time with in school, instead 
of taking the time to work with them or helping them in the areas they are having problems with. You make it too easy for them to give up. 
   

 28. Schools exist to provide additional and specific educational training as a supplement to what occurs at home. Parents are 
ultimately responsible for a child's ability to read, write, and do basic math. Parents need to instill in their children the moral values that they 
need to function in a polite society. But more than anything else, parents need to stop enabling their children and stop creating children who 
know nothing other than a sense of entitlement, who feel that they are the most special people in the world, and that they can do no wrong. 
In short, a public school can and must augment the work begun by parents, it can and must continue the work parents have started, but the 
public school cannot take the place of a responsible and caring parent.  

29. Even though there are efforts to promote understanding of diversity and tolerance, there is still a great divide between the 
students who are popular and from families with strong resources and those students who come from disadvantaged homes. More sensitivity 
programming especially at the high school level would be beneficial. As an employer, I also find that graduates are not as strong as they 
should be with the written language. Some graduates are weak in using proper sentence structure, grammar, and paragraph layout. Of 
course, a lot depends on the specific teacher that the student was assigned.  

30. -being safe -being strong  

31. SAHS needs to focus on math. Kids should have to take it each year, I was not ready for college math even though I took up 
through trig. Put the money in classes not more sports.   

32. SAHS needs to have more diversity in the classroom. What I mean is stop teaching to a test, but teach to the student’s ability. 
   

33. Provide opportunities for creative thinking, problem-solving and hands-on learning in all academic disciplines.   
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34. Discipline   

35. I think that the HS should work on the a/c and heater, I think that sometimes I get distracted in class because of the warmness 
and coldness at times.    

 36. I'm not sure how these questions relate to accreditation - they seem too general. Here is a specific concern - two years ago the 
school board increased the athletics budget by $50,000 to a total of $500,000. In the same budget, the board zeroed out the annual 
contribution to the Snyder County Library, which at the time was only $2,000. This sends the wrong message to the students and to the 
community that sports are more important than reading. I support the school sports programs by attending games, contributing to the 
booster clubs and buying items from the team members who solicit door to door in my neighborhood. I also do not object to supporting 
athletics through my taxes, but the above-referenced scenario was very troubling to me.    

37. Better PSSA scores and meeting the requirements of No Child Left Behind should be your primary focus until you are doing 
both, which recent news stories indicate you are not. Top 10 football is a proud achievement, but it loses a lot when you're running a below-
average school (which it was not in my day). Design surveys with a real neutral answer, other than "I don't know" or "I don't care." I may 
know, and care, but neither agree nor disagree.   

38. While preparing our child for the High School, we chose to attend a meeting with others. While we are all for college, it was an 
extremely disappointing evening when the emphasis was solely based on that. We wondered, is this just for college bound students? 
Shouldn't it be for all students? The attitude of those not going to college, was full of dismay. Some of those parents perhaps didn't attend 
college, but enjoy what they do.  We would, yes, like details on college, but would like to also see everyone included. When we give an 
attitude that some are more important than others, because of job status, we send messages that in our opinion are prejudice. By the way, we 
do have 1 in college, and one that will be going.    

 39. I believe the air quality (i.e. Air conditioning) needs major updating within the high school, also more healthy, and better tasting 
meals, not just with whole grain bread, but home-made meals as opposed to microwave meals.   

 40. I feel that the sports get enough attention, and no more should be given. It’s a privilege to play and if it were up to me I wouldn't 
have sports, to save the school and taxpayers money and concentrate more on school work. If the coaches put forth as much effort in a class 
room as they do on a sport team, there would be more efficiency. Also, no more attention should be given to minorities. I'm not racist in any 
way, but they get away with a lot just because they play the race card in school too, and teachers fear this so they get away with a lot more 
than anyone else can, and a lot of students are fed up with their loud mouths, cursing in school hallways, and trying to put fear in other 
sudents through there "Gangsta" acts. Something needs to be done. 

41. I would like to see improved methods of teaching our students how to study and how to learn outside of the classroom.  

42. Renovations of the heating/air conditioning systems to make the learning environment more comfortable for students and 
teachers. Building additions so that every faculty member has a room of their own. Reorganization of resource periods so that advisors do 
not need coverage every time they meet with their clubs/activities.  

 

 

 


