
SPECIAL COUNCIL MEETING 
 

AUGUST 3, 2010 
 
 
 

Meeting held in the Memorial Hall Skating Rink, 103 East Tenth Street, Jim Thorpe, Pa.  18229 
 
Chairman of the Water Committee Gregory Strubinger called meeting to order at 6:45. 
 
ROLL CALL OF MEMBERS 
 
Joanne Klitsch   Joseph Marzen   John McGuire (V) 
Gregory Strubinger  Justin Yaich (a) 
Kyle Sheckler   W. Todd Mason 
 
ROLL CALL OF OFFICIALS 
 
Solicitor James Nanovic  Kim Mazur, Entech  Boro. Man. Wesley Johnson 
Vince Yaich, Water Sup. David Stothoff, In Line Service Boro. Secy. McClafferty 
 
HEARING OF VISITOR’S  
 
MOTION: Gregory Strubinger second W. Todd Mason to close the hearing of visitor’s. 
 
  YES  5  NO  0  ABSENT  2 Justin Yaich & John McGuire 
 
Mr. Strubinger said the purpose of this meeting is to discuss the Water Meter replacement project 
and the update on the installation of the meters and to address some of the residents that we have 
not heard from and to formulate a plan of action to get the residents to respond. 
 
Mr. Strubinger said there is an estimated figure of 850 meters installed to date and 900 meters 
need to be installed yet.  
 
David Stothoff said they have 140 appointment between Aug. 4 and Sept. 9, 2010. They have 
760-780 accounts that they have not had any response from. Out of the remaining 760 accounts to 
have the meters installed they have made 3 mailing notices. The Borough also had used the auto 
dialer to send the message out that the residents need to have the expansion tanks installed on 
their heating systems. 
 
Kim Mazur said they had two crews out but we are now down to a one man crew for changing the 
meters. 
 
David Stothoff said on Route #1 which is the East Side it is about 50% complete and there are 
about 240 none responsive residents as to if they have the expansion tanks installed.  
Route #2 that is Broadway and West Broadway and Route #3 is the Heights section of town. 
He said we have discuss with the Borough a plan to kind of keep the project rolling. 
 
Mr. Strubinger asked if the mailings was part of the grant? 
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David Stothoff said yes,  that was part of their contract up to a certain limit. 
 
Mr. Strubinger asked how are we with the time frame of the project. 
 
Kim Mazur said this contract continues pretty much until the end of 2010. 
 
David Stothoff said this project right now it is part of the radio read and part touch pad read for 
the water consumption. There is no labor savings for the borough now. The Borough won’t make 
out with this new investment until everyone has the new meters. It is more difficult for the system 
to be read, it will take just as long to read the system. The Borough will not benefit until the 
project is completed. 
 
Mr. Strubinger said we discussed ways to get more responses from the residents. If we give them 
until the end of August to have their expansion tanks installed and make their appointments will it 
identify the problem for the contractor. 
 
David Stothoff said they are working on the West Side of town with the commercial properties. 
What we were hoping to do was have one side of town complete, at least 90% completed and 
then move to the next section and then the final section to be completed. 
 
Kim Mazur said another notice should be sent out on Borough letterhead paper. This notice 
should inform the residents that they have 20 days to schedule an appointment with In Line 
Services with their phone number and let them know that their water services may be terminated 
per the following Jim Thorpe Code which says you need to allow the Borough to access your 
home to do this work to replace the meter.  
 
David Stothoff said the actual shut offs have worked the best in the other towns. 
What the residents will have to do is have their expansion tanks installed first then schedule their 
appointment with In Line Services for the meter to be upgraded.  
 
Mr. Mason said say the Borough sends these letters out telling people that we will be shutting 
their water off will have to be ready by September 1 to shut the water off. We shut the water off 
until their expansion tank is installed it could be a week that they won’t have water services. 
 
Solicitor Nanovic said we send the letters out and you have a resident that says they all ready said 
they were not doing this. The water is shut off and they ask how do they get their water turned 
back on you will tell them they have to make an appointment with In Line Services once you 
have the expansion tank on your system.  
 
David Stothoff said we have never solicited through the homeowner to do the work. The only 
way we would do that is if we would go through the borough. 
 
Solicitor Nanovic said he knows if we are turning someone’s water off for non-payment there is a 
certain notice we have to give them. We would have to tag their property to make sure they got 
the notice.      
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Kim Mazur said it would be a separate contract for the installation of the expansion tanks. There 
is not enough contingency money left to really do all the expansion tanks. It would be something 
that the borough would be billed and payment would be made to In Line Services. 
 
Solicitor Nanovic said is that something that the Borough really wants to do? That is over 
$80,000.00 for 760 expansion tanks to be installed. 
 
Solicitor Nanovic asked is it the back flow preventor is that what makes it necessary to have the 
expansion tank. 
 
Kim Mazur said yes. 
 
David Stothoff said the easiest way would be to work out a mechanism and compensate In Line 
Services to put the tanks in. Without this being in place then it would be a matter of starting shut 
offs. They would provide the Borough with an updated list as to the customers that will have the 
tanks installed, and take them off of the shut off list because they have scheduled an appointment. 
The issue with that is people still have coal bins, and those systems are still working now through 
the warm season.   
 
Mr. Strubinger asked if the resident had damage to their system is the Borough responsible? 
 
David Stothoff said right now, you shouldn’t have any issues with damages because it is warm 
out. He said New York state Health Dept. won’t allow you to shut water off for sanitary reasons.  
This would be a matter of how the Borough’s ordinance is written. 
 
Mr. Mason asked if we are going to offer people a release form if they don’t have the expansion 
tanks installed. This would say if something goes wrong in their home that it would be their 
problem. 
 
David Stothoff said what you will need to do is, post the property and take a picture that it was 
posted. 
 
Vince Yaich informed council that you have common water lines you have to give them ample 
notice. This is not the Borough’s doing this is the States doings. 
 
Mrs. Klitsch said she thinks this should be in this letter that this is State Mandated rule to have the 
expansion tank on your system. 
 
General consent of council is to send the letters out to the 760 residents that have not responded 
to the notice to have the expansion tank installed on their system. The manager will sign the 
letter. The notice will state that the residents have to set up an appointment with In Line Services 
by August 31, 2010 or their water will be terminated.  
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Borough Manager Wesley Johnson said he thinks this is going to come down to a hard decision. 
You can send out letters and letter and there are some you won’t get a response from. 
He asked David Stothoff to forward the XL file to him so we can do a mailing merg. 
 
David Stothoff said he will provide this information to him tomorrow. 
 
ADJOURNMENT 
 
MOTION: W. Todd Mason second Joseph Marzen to adjourn. 
 
  YES  5  NO  0  ABSENT  2 Justin Yaich & John McGuire 
 
Adjourned at 7:47 p.m. 
 
      Respectfully submitted 
 
 
 
      Louise McClafferty 
      Borough Secretary   


